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Building Strong Communities
Construction Workforce Development Model

• Building Strong Communities is an apprenticeship preparatory 
program designed collaboratively between the Metropolitan Council 
Workforce Development department and Minneapolis Building 
Construction Trade Council, to meet construction industry demands by 
aligning community organizations, trade unions, project owners and 
contractors to provide construction apprenticeship pathway 
opportunities. 
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LRT Build – Previous pilot effort

Building Strong Communities
Construction Workforce Development Model

• 2017 construction workforce program, in anticipation of SWLRT construction 
 16 Graduated from program
 5 Participating Construction Trades
 100% placement offers for graduates

Lessons Learned
• More trade apprenticeship opportunities – not tied to specific project
• Utilize community organizations to source and prepare individuals
• Provide participant stipend
• Provide structured post-program / apprenticeship support
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June 2017 
Graduation
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As of 
4.8.20



6

Building Strong Communities
Participating Unions

• Iron Workers #512
• Carpenters #322 
• Pipefitters #539
• Sheet Metal #10
• IBEW #292
• Laborers #563
• Plumbers #15
• Cement Masons #633
• Operating Engineers #49
• Sprinkler Fitters 417



7

Building Strong Communities
Outreach & Recruitment
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Building Strong Communities
Outreach & Recruitment

• 4 Information sessions 
 CLUES
 Urban League Twin Cities (2)

• Radio advertisements – Radio Rey

• Media – Hmong Times & City Pages

• 100+ inquiries
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Building Strong Communities
Readiness Phase

• 59 applicants participated in Readiness phase

 Minimum 15 hours Empowerment & Emotional 
Intelligence 

 Preparation for Selection Interviews

 $400 stipend upon completion
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Building Strong Communities
Readiness & Cohort Interviews

Not pictured; 
• Emerge cohort
• 5 Skies cohort
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Building Strong Communities
Industry Overview & JATC Visits

• 120 Hrs. of classroom training and Joint 
Apprenticeship Training Center visits

• Union developed Multi Core Craft 
Curriculum 
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Building Strong Communities
Apprenticeship Support

• All partners have committed to providing 
periodic check ins and support to 
graduates one year into their respective 
apprenticeship.

 30 days
 90 days
 180 days
 1-year
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Building Strong Communities
Covid-19 Impact to program

• Program suspended March 16th – End of 
Phase 2

• The high level of engagement, caliber of 
participants and secured funding allows for 
distance learning component during the 
Covid-19 pandemic.

• Voluntary 4 weeks of supported distance 
learning offered to participants. Participants 
who complete will receive $400 stipend
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Building Strong Communities
Covid-19 Impact to program

• Construction industry will be impacted post Covid-19

• Program originally planned for immediate industry placement post-completion

• Building Strong Communities will now provide extended period of placement support.
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Thank you
Aaron Koski

Senior Manager Workforce Development Dept – Human Resources
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