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Buillding Strong Communities
Construction Workforce Development Model

 Building Strong Communities Is an apprenticeship preparatory
program designed collaboratively between the Metropolitan Councill
Workforce Development department and Minneapolis Building ‘
Construction Trade Council, to meet construction industry demands by [
aligning community organizations, trade unions, project owners and

contractors to provide construction apprenticeship pathway
opportunities.
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Buillding Strong Communities
Construction Workforce Development Model

LRT Build — Previous pilot effort

e 2017 construction workforce program, in anticipation of SWLRT construction
» 16 Graduated from program
» 5 Participating Construction Trades
» 100% placement offers for graduates

Lessons Learned
* More trade apprenticeship opportunities — not tied to specific project
* Utilize community organizations to source and prepare individuals

* Provide participant stipend
* Provide structured post-program / apprenticeship support
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PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE S

3 MONTHS 2—-3 WEEHKS 4-3 WEEKS 4-8 WEEKS 22 WEEKEKS
120 APPLICANTS 83 PARTICIPANTS UPF TO 30 PARTICIPANTS UF TO 30 APPRENTICES

Outreach & Recruitment Readiness Indusiry Graduation
- 8 Community partners and networks « Minimum 15 hours of Overview & & Placement

- w n'ﬂ-:‘ﬂ-“ I-H-Tc' ﬂﬂ.tﬂ = Placament Interviews with
A sipend unlonms and coniraciors
< 40 hours of Indusiry + Siruciured placement

overview
. 80 of on preparaiion and support

axposure

10 Construction Trades Unions
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Buillding Strong Communities
Participating Unions

SPRINKLER

A @: 417

* [ron Workers #512
e Carpenters #322
e Pipefitters #539
 Sheet Metal #10

o IBEW #292

e Laborers #563
 Plumbers #15

e Cement Masons #633
e Operating Engineers #49
o Sprinkler Fitters 417

’— Regional Council of J
CARPENTERS
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Buillding Strong Communities
Qutreach & Recruitment

A career in the construction To be eligible, you must:

trades provides: ®m Be18yearsor older
P kl Heweg drivers hicense and relable
A wage that supports you and your family— t&,ommn

apprenhceship average starting wage 1s $22.43 ® to pass a drug and background
an hour sr:l'eenmg

: . : : .. ® Not currently be a Union member or enrolled
_— 1 2 il T - 7L I Ongoing skills training Ina construction training program
Excellent benefits, including healthcare and

Plcture yourseli on top oi the world. retirement

H.ppl'-EllIil:E in the Join the Building Strong Tﬂlidl‘!’ December 10, 3pm-6pm

construction trades. Communities apprenticeship i T s
Char union-created 7-week construction ptepatatnrvf ptogram.l 2100 | ]rrn outh Ave N, Minneapohs, 00411

apprenticeship preparatory program Begim this Wi:ﬂtvfl' and ends spring ZU:ED Thursday January 9, 4pm- Tpm
for women leads to apprenticeships in (Gain real expenence and exposure with ten CLUES Minneapolis
ten different construction trades. Union trades 720 E Lake St, Minneapolis, 55407

a March through May 8th Placement opportunities with Union trades Wednesday January 22, 3pm-6pm
® Stipend provided and r:_untract_urs o _ Mimneapolis Urban League
® Training inchades: industry readiness, Receive a Pﬂld traming ETJPEIId 2100 Plymouth Ave N, Minneapolis, 55411
union training exposure, placement
interviews

Take the next step:

Attend an information session:

Information session:

Thursday March 5, 3-6pm 'u Ill’l.u
IronWorkers Lecal 512, Go to www.buildingstrong.org or call 612-349-7158
851 W Pierce Butler Route, 5t Paul

For more

Information, call: lnl Lnlln

612-349.7158
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Buildin 0 Stron g Communities NOT JUST ANOTHER JOB. UNION CAREERS START HERE

1

QOutreach & Recruitment

e 4 |nformation sessions
» CLUES
» Urban League Twin Cities (2)

To be eligib\e:
¥ ~18 years old or older
* Have drivers license

* Pass drug & bclckg round

 Radio advertisements — Radio Rey R = = e Y - e union b

The Bulldmg Strong Commumt:les program is an apprentlceshlp preparatory progrm that will
prepare you for a career in the construction industry. We are union supporte

« Media — Hmong Times & City Pages ™
B N

1. Apprenticeship 2. Training
Explore different trade options, then ' Reeelve union endorsed skills
earn up to $22.43/hour as an apprentice. training in your:se'l_‘ ected trade

e 100+ Inquiries

! 5
ATTEND INFO SESSION: L T ———

WEDNESDAY FEBRUARY STH @3PM-6PM =
A aln >

Asian Economic Development Association @ SR W @ B wodec S v (SR AFDA

442 University Ave., St. Paul, MN 55103 : ——
*Near the corner of Western & University* 3 ! \\//

www.buildingstrong.org
APPLY NOW:!  612.349-7158




Buillding Strong Communities
Readiness Phase

59 applicants participated in Readiness phase
POLTRPRERT I

» Minimum 15 hours Empowerment & Emotional

Intelligence T‘WE E‘é

ql-..
» Preparation for Selection Interviews CI EES

E—
et
]
& ,.'
-
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» $400 stipend upon completion

Five Skies Training
and Consulfing RES
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* Emerge cohort
o 5 Skies cohort
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Buillding Strong Communities

Industry Overview & JATC Visits

120 Hrs. of classroom training and Joint
Apprenticeship Training Center ViISItS

Union developed Multi Core Craft
Curriculum

North Hennepin
Community College




Buillding Strong Communities
Apprenticeship Support

* All partners have committed to providing
periodic check ins and support to
graduates one year into their respective
apprenticeship.

iam Lovable
iam Important
iam Valuable

=

» 30 days
» 90 days
» 180 days
» l-year



Buillding Strong Communities
Covid-19 Impact to program

* Program suspended March 16" — End of
Phase 2

 The high level of engagement, caliber of
participants and secured funding allows for
distance learning component during the
Covid-19 pandemic.

* Voluntary 4 weeks of supported distance
learning offered to participants. Participants
who complete will receive $400 stipend
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Buillding Strong Communities
Covid-19 Impact to program

* Construction industry will be impacted post Covid-19
* Program originally planned for immediate industry placement post-completion

* Building Strong Communities will now provide extended period of placement support.
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Thank you

Aaron Koskil
Senior Manager Workforce Development Dept — Human Resources
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