Metropolitan Council 2023-2027 Strategic Plan Special Session

Wednesday, March 29, 2023
3:30 p.m. — 6:00 p.m.

Invitees: Charlie Zelle, Deb Barber, Reva Chamblis, Anjuli Cameron, Diego Morales, Judy Johnson, Chai Lee, Tyronne
Carter, Yassin Osman, Robert Lilligren, Susan Vento, Toni Carter, Tenzin Dolkar, Peter Lindstrom, Wendy Wulff, Gail
Cederberg, John Pacheco Jr., Mary Bogie, Georges Gonzalez, Charles Carlson, Lisa Barajas, Leisa Thompson, Lesley
Kandaras, Terri Dresen, Sam O’Connell, Cyrenthia Jordan, Matthew Latour

Meeting Goal:
e Develop the Metropolitan Council 2023 — 2027 Strategic Plan

AGENDA

Welcome and share the goal of the session — Georges G. (~5 minutes)

o Goal - Keep, Discard, or Update priorities within the current strategic plan

Opening Remarks — Chair Zelle (~5 minutes)

o Chair states the purpose of the meeting.

Introduction to Regional Planning — Lisa Barajas (20-25 minutes)

o Review difference between Regional Planning and the council’s 2023-27 strategic plan

Review the One Minnesota Plan and Priorities — Georges G. and Council (~¥15 minutes)

Break into respective assigned council priorities tables — Council and staff

o Transportation — CMs Deb Barber, Reva Chamblis, Anjuli Cameron, Diego
Morales

o Reducing Racial Disparities — CMs Judy Johnson, Chai Lee, Dr. Tyronne Carter,
Yassin Osman

o Housing — CMs Robert Lilligren, Susan Vento, Toni Carter, Tenzin Dolkar

o Sustainability — CMs Peter Lindstrom, Wendy Wulff, Dr. Gail Cederberg, John
Pacheco Jr.

e Council member and staff conversation on what does success look like and discussed
goals — Council members and staff (10 minutes)

e Work session at the tables (50 minutes)



e Report out from each table — council (30 minutes)
e Next steps — Georges G (5 minutes)

e Close session — Chair Zelle (5 minutes)



