Committee Report
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Business ltem: 2024-213
Armored Car Services, Contract 23P223

Proposed Action
That the Metropolitan Council authorize the Regional Administrator to reject all bids for contract
23P223 for armored car services and resolicit bids for this contract.

Summary of Transportation Committee Discussion/Questions

Metro Transit Revenue Collection Senior Manager introduced Revenue Operations Manager Abdul
Ahmed who presented this item. Carter, Toni asked if armored car services are provided today and
if there were changes to the services that increased the cost. Ahmed responded that there is
currently a contract in place that provides the services and there would be no changes in
operations, but the bid was higher than anticipated. Chamblis asked if a pre cost estimate was
done and Ahmed indicated the budgeted amount included reasonable considerations for operating
cost increases and inflation however the bid that was received was unreasonably higher than the
budgeted amount. Ahmed continued that staff will review the scope and modify the contract to be
attractive to bidders. Ahmed stated that there will be no disruptions with the current
contract/service as there is funding remaining to continue the existing contract during this process.

It was moved by Carter, Toni, seconded by Vento. Motion carried, consent to Council.
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Business Item: 2024-213
Armored Car Services, Contract 23P223

District(s), Member(s): All

Policy/Legal Reference: FM14-2 - Expenditures for the Procurement of Goods, Services, and Real
Estate Policy

Staff Prepared/Presented: Lesley Kandaras, General Manager (612) 349-7513
Edwin Petrie, Director Finance (612) 349-7624
Dennis Dworshak, Sr Manager, Revenue Operations (612) 349-7364
Abdul Ahmed, Manager, Revenue Operations, (612) 349-7351

Division/Department: Metro Transit / Finance

Proposed Action
That the Metropolitan Council authorize the Regional Administrator to reject all bids for contract
23P223 for armored car services and resolicit bids for this contract.

Background

Bids were solicited by the Metropolitan Council (“Council”) for the purpose of establishing a contract to
supply the Metropolitan Council with the following services:

Armored and secured Collection and transport of bus and rail revenue from Metro Transit bus garages
and rail platforms to the designated Metro Transit processing facility and delivery of processed bank
ready revenue to the Bank.

An Invitation for Bids was advertised on February 14. 2024. A pre-bid meeting was hosted by Council
staff that outlined the solicitation requirements, discussed project specifications and responded to plan
holder inquires. There were two plan holders, one prime bidder, one plan room and one of the plan
holders identified as a disadvantaged business enterprise.

e Procurement facilitated a public bid opening on March 20, 2024, and one bid was
received. The single responsive bid received had a cost that was 29% higher than the
estimated budget. The Revenue Operations department will analyze options within the
scope of work for service changes and resource alignments to increase engagement with
market providers in a re-solicitation that will increase competitiveness and reduce costs
associated with service delivery and remove barriers to small business inclusion.
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Rationale
The rejection of bids for non-construction services exceeding $500,000 required Council approval.



|[1ouno9 uejlijodouala

Thrive Lens Analysis
Stewardship by demonstrating efficient and effective use of public services.

Funding
Funding for the contract is funded with operating budgets for Metro Transit.

Small Business Inclusion

The Office of Equity and Equal Opportunity (OEEO) thoroughly reviewed this procurement for
Metropolitan Council Underutilized Business (MCUB) opportunities in accordance with federal and
state laws and regulations as well as contract specifications. Upon conclusion of OEEQ’s research
and analysis, no MCUB goal was set. Analyzing new options within the scope of work and
focusing on removing barriers to small business inclusion may allow for a small business goal to
be established when resolicited.
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