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OVERVIEW
• To connect Hennepin County first-tier suburb 

community members with nature every day. One way 
to do this is to focus on bringing parks, trails and 
nature-based offerings to where people live.

PLAN VISION for Three Rivers

PRINCIPAL PLAN GOAL

• Identify opportunities for new “bridging” initiatives 
which may take the form of parks and/or programming. 
These bridging initiatives must be in concert with Three 
Rivers mission to promote environmental stewardship 
through recreation and education in a natural-resources 
base park system. 



AUDIENCE
• 11 Hennepin County first-tier communities

• Focused audience within those 11 communities

• Continually engaging city managers, park directors, and 
community outreach staff to provide opportunity for 
input and guidance.

CITY INVOLVEMENT & ONGOING OUTCOMES



DEFINTIONS
• Bridging Initiatives can be:

• Bridging Parks | physical, stand-alone sites that are 
nature-based land holdings. 

• Bridging Programs | mobile recreational offerings, 
nature-based education and events.

• Bridging Projects | individual, specialized 
support facilities that assist in the delivery of 
programs.

• Bridging Initiatives, in most cases, will be based on 
partnerships with cities, agencies, schools, non-profits, 
existing recreation providers or community groups. 

COMMON UNDERSTANDING for Three Rivers



ENGAGEMENT
• 42 events, over 2,000 people engaged and counting
• Interactive, colorful, fun engagement

PRELIMINARY INPUT 
Voting Activity (2021)

• 16 focus groups with underrepresented community groups 
(incl. Black, senior, Latino/x, Asian, teen and low-income 
communities in partnership with 4 community liaisons and 
3 organizations), 185 people engaged and counting.

• Funded through Hennepin County SHIP Grant

DEEPER UNDERSTANDING 
Focus Groups (2022)

• 4 community facilitators will each help pilot 3 ideas 
from 2021-2022 engagement

• Funded through Hennepin County SHIP Grant

VERYFYING FEEDBACK 
Piloting Bridging Programs (2023)



ENGAGEMENT
What we’ve learned from our first-tier community 
members from our targeted audiences:

• There is a strong interest in Three Rivers parks and 
programs.

• Those who are not participating in Three Rivers parks 
and programs are not participating because: 

1. They often do not have equipment that is 
expensive/intimidating for beginners,

2. Three Rivers is not convenient to them, or

3. They are unaware Three Rivers exists.

Parks to People Plan aims to fill those gaps.



NEXT STEPS
• Summarize Community Engagement themes & how 

they impact recommendations.

• Assess potential Bridging Initiatives suitability based on 
Three River’s customized ‘Equity Prioritization Tool’ 
(based upon Hennepin County Climate Vulnerability 
Assessment data). Conduct gap analysis when there are 
unidentified opportunities.

• Recommend identified Bridging Parks and create 
framework for Bridging Programs and supporting 
Bridging Projects.

• Develop Bridging Initiatives prioritization, budgets, and 
strategies to implement.



TIMELINE



QUESTIONS

Jonathan Vlaming
Associate Superintendent, Planning, Design & IT
Jonathan.Vlaming@threeriversparks.org

Ann Rexine 
Principal Planner, Project Manager
Ann.Rexine@threeriversparks.org

Maggie Heurung
Associate Planner, Community Engagement Coordinator
Maggie.Heurung@threeriversparks.org
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