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Project scope and goals

Understand how racism and racist practices shaped parks and 
trails and people of color's experiences, with the goal of building 
a more inclusive system moving forward
 Focus on race and racism
 Black, indigenous, and people of color
 Experiences, barriers, and stories 

Goals are to:
 Educate
 Build empathy
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What we’ve done so far

• Working with Hess, Roise and Company, 
and Zan Associates
• Hess Roise is leading the historical 

component of the project
• Zan is leading the engagement work
• Together they will produce an interactive, 

web-based engagement and education tool
• Held three workshops with the consultants 

and our regional park implementing agency 
partners to help guide the work and refine 
the scope
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We have one-pagers to share!

2 versions:
• "Internal" - to be shared with agency 

and Met Council staff and leaders.
• "External" - we will share with advisory 

groups and focus group members.
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A tool to build empathy & to educate

Audiences:
 Internal – staff, directors, boards
 External – host on website publicly

Use:
 To build empathy and understanding
 Educate staff, new employees, boards
 To inform policies and programs
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A tool to build empathy & to educate
A web-based tool – highly visual, layered, interactive
A person-centered focus on stories first
Sample: Brigitte's Story: A Picnic in Minnehaha Park,1974 (arcgis.com)

https://storymaps.arcgis.com/stories/90174113c7134785b7cb1fe8c45eefc0
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Engagement approach
Through focus groups, we will ask 
people about their experiences with
• How they use parks/trails
• Access and barriers
• Safety and belonging
• Parks programs
• Ideas to create more inclusive and welcoming 

parks system
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Next steps
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Discussion

• Questions or reactions?
• Do you have ideas for organizations or individuals we should 

reach out to for engagement and story gathering?
• Who else might be interested in the teaching tool? Are there 

other ways to share it out?
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