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2014 in Review
* 14.6% Market Share

e 531,653 Rides

e 2015 Goal is 3% increase
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Presentation Notes
The ridership in 2014 was 19.66% higher than 2013 bus rides of 444,295.  It is estimated that Metro Transit carried approximately 14.6% of State Fair attendees
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Overview of 2015 Service

* EXpress Sites (21 locations)

* Regular Route Service ' %

— Routes 3 and 84
— Route 960

e State Fair Transit Hub
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Overview of 2015 Service K

* Fares
— $5 Round Trip

— Bus Bargain Tickets

— Northstar State Fair
Family Pass
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Presentation Notes
Bus Bargain tickets: 
Pre-Sale  through Aug. 26—prices:  Single $4.50 ($.50 savings); A pass for 2 people is $9 ($1 savings); Group Pass (valid for 4 people) $15 ($5 savings). 

Tickets will also be sold during the fair (Aug. 27-Sept. 7) for the following prices: Single, $5; 2 Person $10; Group Pass $20

Tickets can be either printed or displayed on a smart phones.  Staff will scan tickets at Express sites.

Northstar State Fair Family Pass—allows a customer to travel from St. Cloud to the State Fair all on one Fair.  The SF Pass is accepted for travel on St. Cloud Metro Transit Link, Northstar and State. Fair Express buses.  Station pass prices are:  BL $30, ER $26, Ramsey $24, Anoka $23, CR $23
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Reaching Out At the Fair

e Metro Transit * Kick Gas at the
at the Grandstand Eco Experience
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Presentation Notes
Grandstand—feature A Line and various Metro Transit services.  

Kick Gas—booth offers a range of sustainable options and resources that make it possible to rely on transit, bicycling, walking and car sharing.
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Overview of 2015 Marketing

e State Fair Brochure

e Skyway Ad Panels
* Direct Mall

e Sidewalk Clings

®* Online ads

* Transit Fleet Advertising
* Print
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SF brochures: 60k-distrib on buses, transportation services outlets (includes libraries, hotels, city services centers), State Fair ticket office and at summer events.

Skyway—10 posters in Mpls/St. Paul, promote express ad local route service and features brochure rack displaying SF brochure.

2 Direct mails one will go out to residents in Fridley promoting new site and the other to downtown Mpls residents promoting the 960.

Clings placed on Blue and Green Line (BL promote 960 and express sites) (GL promotes taking GL to Snelling and transfer to rte 84 and express sites.)  


Online Ads
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Transit Advertising
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Number of Buses

Weekdays
AM  PM Artics
Total 64 62 41 .
' Y T\étatreagai %ggﬁf’:’” .'
. Park. Ride.
Weekends/Holiday Find deep-fried
heaven.

AM PM Artics k
Total 74 74
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Support Staff
*Metro Transit Staff
Total Estimated Hours = 3,184

*Bus Operators
Total Estimated Hours = 11,363

*EXpress service costs are covered by
collected revenues. No subsidy is required.

)

*2014 budget / 2015 Budget
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Questions?
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