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What is Performance Based

Planning?

* Establishes performance measures to track
outcomes of a long-range plan

* Attempts to ensure that investment decisions are
made based on their ablility to meet established
goals and objectives

— How well is the region doing in meeting the goals and
objectives in the TPP?
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Background

* MAP-21 Requirements
* Performance Based Planning Study
e 2040 TPP Advisory Performance Measures

* Current Performance Measures Process to ldentify
Recommended Performance Measures for next TPP

— To be complete by Summer 2016

METROPOLITAN
(OhR (A |1 ] [ (|


Presenter
Presentation Notes
MAP-21 instituted a requirement that the metropolitan planning process establish and use a performance-based approach to transportation decision making to support national goals. In response, the Met Council began a preliminary performance measurement process for the region. This process included the development of goals and objectives in the 2040 Transportation Policy Plan and a performance-based planning study. The study included a scan of peer region performance-based planning efforts, feedback during the 2040 TPP development, and recommendation performance measures and indicators for consideration in the 2040 TPP. Since USDOT had not released final measures by the time of plan release, the 2040 TPP only included placeholder performance measures in the 2015 adopted version, in lieu of adopted performance measures. With the current performance measures process, the Council is looking to build off previous efforts and solidify and adopt performance measures for the next TPP, to be complete in 2018. 


Process and Structure

e Steering Committee—TAC Planning

* Modal Work Groups (Highway, Transit, Bike/Ped,
Freight, Aviation)

* Project Management Team—Met Council Staff

* Policymaker Involvement—Councilmember involvement
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Steering Committee
 Provide a regional, multimodal perspective to the process
 Receives measure recommendations from the modal work groups

Modal Work Groups
 Technical experts develop performance measures for each mode

Public engagement completed as part of the TPP process. 


Schedule

e July — November: Modal groups meet and develop list of
potential performance measures

* December-February: TAB/TAC/Council presentations

* Spring 2016: Reconvene modal groups to present
performance measures with data and respond to
TAB/TAC/Council comments

2017: Begin TPP update

=

METROPOLITAN
(OhR (A |1 ] [ (|



Modal Work Groups

* Participation from local, state, and regional agencies as
well as advocacy groups
— TAAC participation on the transit modal group

* |dentify 1-3 measures that would help evaluate the
iInvestment in the TPP

* Meet 3-4 times between August and November

* Develop recommended targets, if desired
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Outreach

e Current effort focused on transportation stakeholders
* More robust public outreach as part of TPP update

* Performance measures officially approved as part of the
TPP
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Next Steps

* Modal groups meet to develop performance measures

* Present to TAC Planning and the Transportation
Committee

* Recommended list of performance measures by
Summer 2016
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Questions?

Brad Utecht, Senior Planner
Brad.utecht@metc.state.mn.us
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