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Metrotransit.org Redesign

* Objectives
— Improve customer experience
— Increase accessibility
— Modernize

* Prioritize Core Users
— Daily commuters
— Multipurpose riders
— First-time riders
— Infrequent riders
— Special event riders
— Out of town visitors
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How’d we get h

Analytics
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Serving the Minneapalis / St. Paul Area

Fares & Passes Rider Resources

Usability testing

Plan a Trip Routes & Schedules Stops & Stations

Get step-by-step itineraries for when and where you want to go.

+ From: Address Intersection Landmark
C t . Address, Intersection, or Landmark
J y *To: Address Intersection Landmark
Address, Intersection, or Landmark
# Time: Depart Arrive
02:25PM @ 10/18/201% s
* Industry Experts T
Service Type Any Service Type  w
Trip Type Faster Trip v
Wheelchair Access Yes

_
Peer Review —

e What does it cost to ride? |

More testing

WELCOME
Create Account
Sign In

@ STORE 0 RIDER ALERTS

Other ways to get there

search metrotransit.org

NexTrip

Get real-time departure times for your routes (?)

Plan a trip using the Select Route -
Interactive Map .

STOP NUMBER
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@ Go-To Cards & Passes

Check balance/transaction history for Go-To Cards
and passes and add value.

Enter Serial Number

s SHOW BALANCE /H &7
. ADDVALUE

' > Geta Go-To Card
> Find a Go-To Retailer
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\ Paper or digital prototype

Wireframes

/-- ----~._\ Desig N /__ ___H"\. Usa b| | |ty TeSti ng

f Y Additional prototype testing In-person usability testing
| with 5-7 users from your #1
audience group once a

\ ] \ - . . .
| testing once all remaining . | once high-fidelity designs are
in-place for all key pages. /

| pages have been wireframed. / ' /
/ prototype is ready. Repeat

as-needed for clarification.

c— . ———— ———

Development

Pause partway through
development and prior to

/ \ Accessibility
Work with a consultant to / \

/ A

|'r i H ) 4

' \ ensure designs are ' . .

| S 1 , . > | gathering internal feedback.

\ ) accessible, and create a \ | (Exactly when depends on your

4 . . . \ ! c f N = nas o (

A / testing & validation plan. ' / Y [ ) y
\ / release cycle).
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Post Launch Activities

* Continual testing for all users

* Continual improvements based on evolving customer
needs and industry trends

* Engagement, testing and issue mitigation with Met
Council’'s new website accessibility testing group WECO

* Monitor the site for accessibility via Site Improve website
monitoring services and fix issues as they arise

* Ongoing learning/training for web staff to maintain a
higher standard of accessibility that in the past

T Metro Iransit
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Questions?

© Metro Transit
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