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Presenter
Presentation Notes
Metro Transit’s presentation of the proposed service changes in south Minneapolis, Bloomington, Edina, and Richfield. 



%ETRO Orange Line Bus Rapid
Transit (BRT)

12 stations, 17 miles

All day, daily, frequent station-
to-station BRT on |-35W

— 5:00am to 12:00 am

— Every 10 minutes in Rush Hours

— Every 15 minutes in Off-Peak

Replaces most of Routes 535,
597

Access to 50,000 jobs and
80,000 residents outside of
downtown Minneapolis

Under construction
— Opening late 2021
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Presenter
Presentation Notes
First, a refresher about the Orange Line, which is the foundation of this route restructuring project. 

OL replaces most of Route 535 and 597
Construction is on-schedule for December 2021 opening




Project Goals

* Link Orange Line with significant number of residents, jobs,
services

* Grow ridership in an equitable way

* Simplify route network

* Enhance mobility and connectivity of the transit network

* Complement existing commuter express service in the corridor
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Routes 27

* Lake St Station is much improved over old stop
- Local routes 21, 27 on Lake St underneath I-35W
- Orange Line, express routes above Lake St in center of I-35W
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Routes 7 and 515

Route 515 simplified to one pattern
Route 515E branch to VA Medical Center eliminated (other options
available)
Route 515 Bloomington Ave service improved
No service on Longfellow Ave.
METRO Orange Line To Minneap$ is 5 24h 3t 5]
Proposed Connecting Bus Routes £ VA Medical,
January 2021 [Orange Line] ”
3 2 (————J Cedar
P ——
Southdal a ] ]
oo sts |00 S
—_— e
o Tanstcomers =" Bloomington
@  Park & Ride
5 ?—milkes—r 'r; Burnsville To Apple Valfg



Presenter
Presentation Notes
Route 515E branch eliminated
All Route 7 trips extended to 66th St./Richfield Pkwy – Cedar Point Commons, (Route 515)
Alternative service to VA Medical Center is via Blue Line at Mall of America
Route 515B and C branches combined via Bloomington Ave, 76th/77th streets
No service on Longfellow Ave
Alternative service on 12th Ave S, American Blvd available

Scenario A- Same frequency as today
Scenario B – Restore service frequency of Fall 2019 for “High Frequency” Status.  Every 15 minutes Monday – Saturday. 
Much better connections with Orange Line.

Impacts: In 2019 about 50 trips were made to/from VA Medical Center weekdays on Rt 515, alternative is Rt 515 – Blue Line with transfer at MOA.  Good frequencies, but a longer ride.
Less than 10 rides per day on Longfellow Ave mainly FedEx and UPS employees at Airport.  Are options with employers’ assistance possible?



Routes 534 and 553: Lyndale Ave

* Replace Route 535 local service

* New Route 534

- 98th St., Lyndale Ave. and American
Blvd.

- Select trips via 94th/James Ave
(Central Bloomington Industrial
Park)

- Every 20 min. in the peak and 30
min. in the off-peak on weekdays

e Route 553 extension to 98t St.
Station
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Presenter
Presentation Notes
Replaces Route 535 on Lyndale Ave: American Blvd – 98th St,  Serves VEAP, Hennepin County Services.
Route 534 offers better service, frequency and span, over Route 535.

30-minute frequency with just one bus.
Impact: Slightly longer travel time due to transfer time at Orange Line Stations.
Rt 553 Rush Hour Service will serve Lyndale 98th St to 102nd St to Portland Ave.




()
Routes 538, 540 and 542: 1-494 Corridor

e Replace Route 535 local service on 76t/ 77t St, American Blvd

e Route 540 simplified to one pattern

e Restore Route 542- extended to Hwy 169 and streamlined to stay
south of 1-494
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Presenter
Presentation Notes
Route 540: Restore 20 min frequency, rush hours, every 30 min most other hours connects with Orange Line at 76th St Station.
Routes 538 and 542 connect with Orange Line at American Blvd Station, every 30 minutes Scenario A, combined every 15 – 20 minutes with Scenario B and improved Route 542.

Replaces Route 535 local coverage between Penn and Lyndale.  At least 40 riders were on or close to Penn or Lyndale in 2019.


Q{oute 536, 537 and 539: Bloomington Cross-towns

* Replace Route 535 local service on 98t St

e Route 539 Direct link to Orange Line and Normandale College via 98th St
- No service on 90t St.
New Route 536 replaces service on Penn, Old Shakopee Rd. and France Ave.

[ ]
* Route 537 currently suspended; restored if resources available
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Presenter
Presentation Notes
Normandale College has contributed 100+ riders/ day to Rt 535, so direct, well-timed Route 539 - 98th St is essential.

Route 539 replaces Route 535 west of I-35W. Weekend frequency improved. Every 30 or 60 minutes.
Route 536 replaces Route 539 on Penn Ave, Old Shakopee Rd, to Valley West and France Ave.

Impacts: No service on W 90th St.  About 9 riders on 90th St, most are closer to Penn Ave.
If Route 537 is restored, then weekday service is available on France Ave at 90th St.
Creekside Community Center bus stop moved to on Penn Ave rather than at south doors.  About 10 riders were at Creekside.



()
Routes 547, 548 and 597: SW Bloomington

e Orange Line replaces Route 597 express service

 New local routes make timed connections with Orange Line
- New Route 547 replaces Route 597C, E local branches
- New Route 548 replaces Route 597B
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Presenter
Presentation Notes
Route 547 replaces Route 597 C/E which had about 150 riders in Fall 2019, including about 30 reverse-commuters to SW Bloomington Industrial Area, which has had a concentration of over 1,000 day-jobs.

Route 548 replaces Route 597B which had about 110 riders in Fall 2019

Impacts: Timed transfer adds about 9 minutes travel time compared to 597 due to travel time difference and transfer time.       A few riders (about 5) on Xerxes Ave would have to walk to either 98th St for Route 539 or 102nd St for Route 548.



Improvement Options if Resources Available

* Route 515 increase frequency on weekdays and Saturdays to
every 15 minutes

* Route 534 add weekend service every 30 minutes
* Route 537 restore weekday service

* Route 538 increase weekday midday frequency to every 30
minutes

* Route 540 increase weekend frequency to every 30 minutes
* Route 542 add midday and weekend service

* Route 553 increase service to every 30 minutes during rush
hours
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2021 Project Timeline

* January-February 2021: Outreach and engagement

* Survey closes February 22
* March-April 2021: Plan revision
* May 2021: Recommended plan outreach
* June 2021: Final plan approval

* Late 2021: Orange Line begins service and connecting bus
route changes made

1 © METRO



Presenter
Presentation Notes
Spread the word!
All are encouraged to contact Metro Transit during the public contact period.
Need to determine final resources budget and complete the recommended plan by July


Key Outreach and Engagement Strategies

 Website
- Concept Plan Report
- Video presentation
- Map-based survey to guide feedback

In-person intercepts

e Postcard mailer

Target ethnic and local media

 |nvite to virtual meetings
- Public hearing on Feb. 10
- Community meetings on Feb. 6 and 9

e Partner with community organizations, college, employers

* Internal outreach

12 © METRO



Presenter
Presentation Notes
Our focus shifts from developing the proposal to getting the word out about the proposed changes using a variety of approaches listed here-both virtual and in-person. We want to make sure we hear from a diverse set of riders, keeping in mind that not everyone is back riding transit.

Give feedback at meetings, by completing survey, e-mail and phone

Translate survey, report, brochure in Spanish, Somali
Survey goal of 100+ responses from study area, BIPOC goal that matches the study area



www.metrotransit.org/metro-orange-line-
connecting-bus-service
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Presentation Notes
Be sure to complete the survey.  You may pose questions or comments in the “Chat”.
Thank you!
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Presenter
Presentation Notes
First, a quick reminder of the project goals and study area:

Map shows 
-Orange Line
-11 key routes in blue (7, 27, 515, 535, 537, 538, 539, 540, 542, 553, 597)-these are the routes with changes proposed
-5 routes in heavy gray (4, 11, 18, 21, 46)-will also serve OL but no changes proposed
-All other existing service in gray as background
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Presenter
Presentation Notes
On the right is a map of the proposed route changes, which we will explore in more detail in a moment.

Since we still don’t know for sure what the transit market and travel demand will be when the OL opens, the concept plan will present two scenarios-A matches today’s resources and B reflects pre-pandemic resources. If demand returns and we find efficiencies elsewhere, we would like to reinvest some resources into Scenario B. Scenario A meets the basic goals of replacing local service not covered by the OL and improving connectivity between OL and jobs, NCC, other important destinations. Scenario B improves the span, frequency and days of the week route serve the study area.

Proposed key changes in Scen A
535, 597 eliminated
535 replaced by OL, local branches served through the Concept Plan with restructured and new routes
597 express service replaced by OL, local and reverse commute service provided by new routes making connections at 98th St Station
Four new suburban local routes, restoration of suspended Route 542 and 98th St crosstown alignment provides a direct connection to NCC, improved access to jobs and other important destinations
Routes 515, 540 each simplified from three patterns to one

Additional changes in Scenario B:
Restore 537 Southdale, Normandale College and Valley West Shopping Center via France
Weekend service on new 534 (Lyndale Ave between American, 98th St stations) and 542
Improve frequency on five routes compared to Scenario A
515 “High Frequency” every 15 minutes.
538 straight 30 min midday.
540 improved weekend service.
542 improved Weekday frequency and span, new weekend service added.
547 add trips for more work shifts as needed by employers.
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