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Today’s Topics

* Project Updates:
— Regional planning context for shared mobility projects
— Metro Transit’s approach to shared mobility projects
— North Minneapolis Microtransit Pilot Project
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Twin Cities Shared Mobility Action Plan (2018)

SHARED-USE

% MOBILITY CENTER
Shift households away from single-occupant vehicles and
toward transit and shared mobility as the region grows.
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TWIN CIT

SHARED MOBILITY ACTIO

Ensure that shared mobility programs are adapted to serve

the same broad user base that makes up public transportation
ridership.
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Presenter
Presentation Notes
Shared mobility Work Metro Transit is doing is happening in a regional context  

Key talking points
Action plan funded by McKnight Foundation to jump start discussion off Shared Mobility
Developed by Shared Use Mobility Center in Chicago with input from many local stakeholders
Established overall goals (on slide) and ten recommended actions
Recommended actions reflect that Shared Mobility is not the work of one entity
It consists of work by DOT, cities, Council, transit providers, private/non-profit service providers
One recommendation of the Plan was to create a local Collaboration to facilitate work across different organizations… [segue to next slide]


Twin Cities Shared Mobility Collaborative

e Mission * Active Steering Committee Members
— Foster collaboration among — Government: MnDOT, Minneapolis, Saint
government, nonprofits, and the Paul, Met Council/Metro Transit
private sector to expand and — Service Providers: Nice Ride Minnesota

Improve multimodal and shared

transportation option — Research: University of Minnesota/CTS

— Advocacy: Move Minneapolis, Move

» Call for steering Committehe Minnesota, East Metro Strong, Shared-Use
members closes June 10! Mobility Center

(tcsharedmobility.org)

e Current activities
— Interagency communication

— White papers Twin Cities -
— Subcommittees projects Shared |V|0b||lty
— Funding applications, scoping Collaborative

— Quarterly convenings
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Presentation Notes
Public agencies, vendors, community members 
Managed by U of M Center for Transportation Studies
Funding from McKnight Foundation
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Shared Mobility Strategy

Overall program goal

Enable more people to
travel without the need for
a personal automobile

I -

Shared Mobility
Strategy

Metro Transit, Strategic Initiatives

Meredith Klekotka, Oct. 2019

— S

@ MetroTransit
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Presentation Notes
~ Link to Document in MetNet

Talking points
Strategy developed with staff input across Metro Transit / Met Council staff
How should we leverage new Shared Mobility concepts, services
how we connect to shared mobility services (and support connections to  them)
how we provide shared mobility services
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Shared Mobility Strategy - Seven First Moves

1. Implement a microtransit pilot

2. Work with communities and stakeholders to define transportation
challenges

Invest in mobility hubs
Maximize travel options through shared mobility and TDM
Establish data privacy and data sharing standards

o o A W

Develop long-range plans for fare collection systems and customer
Information tools

7. Education and collaboration


Presenter
Presentation Notes
30 different strategies and narrowed it down to this focus for investment for 3-5 years – what are the critical first steps 

Not specific to a department or an agency – requires strong coordination across the region
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Shared Mobility Strategy Investment Priorities
Focusing the Goal

1. Invest shared mobility services in areas close to or connected
to high level transit service and integrate with other providers
(0-2 miles)

2. Increase mobility choices especially for low-income areas,
communities of color, people living with disabilities, and in low
density, high needs area

3. Incorporate shared mobility where land use supports high
density places with frequent service and/or transit-oriented
development (TOD) investments
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Presentation Notes
One of the most critical statements in the strategy
Investment priorities

Where is the council in this? 
Revisiting this after a first round of pilots 
Opportunity for restructuring our investment approach
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_ EMERGENCY ey :

Source: Sacramento, Via Source: Citizen for Modern Transit, St. Louis

Microtransit Pilot North Minneapolis

© MetroTransit

a service of the Metropolitan Council
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Presentation Notes
Blue van photo – Sacramento, Via: https://www.itsinternational.com/its17/news/launches-sacramento-demand-shuttle

White photo: Citizen for Modern transit, St. Louis https://cmt-stl.org/st-louis-looks-to-microtransit-for-first-last-mile-journeys-and-beyond/ 
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Microtransit Definition
 Demand responsive transit
* Real-time, app-enabled

* Dynamically generated
routes and/or schedules

* Privately managed
technology

e Multi-passenger
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Presentation Notes

Microtransit concept

a. App-based, real-time demand response
b. User experience: request -> walk -> wait -> ride ; personalized feel

Microtransit definition:
Demand responsive transit
Dynamically generated routes and/or schedules
App-enabled
Privately owned (technology)
Multi-passenger



North
Minneapolis
Microtransit
Pilot

Project
Boundaries
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Presentation Notes
Collaboration with Ford 
~2 square miles
Describe difference between First/Last Mile and Point to Point service

Not a regional investment – designed around the specific needs of an area 
People seem to see walking time as longer than travel time

Goals:
Expand mobility choices—especially for low-income areas and communities of color (Urban)
Expand access to high frequency fixed route and transitways (Urban)

Add to talking points
Describe a trip that someone might take
For example: Live south of Glenwood, work on Broadway (or shopping trip), use microtransit to save long walk or multiple transfers
Describe difference between First/Last Mile and Point to Point service



. ©

Microtransit Features

* On-demand, real time booking

« Estimated arrival time at booking

 Live tracking of vehicle

Ability to specify wheelchair accessible vehicles

Contactless payment

11
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Making Microtransit Work for All Users

* Type of vehicle used

« Spatial Coverage

— Balance walit times with
coverage

— Type of service design (first-
last mile v. point to point)

. User interface on the Source: LAMetro
mobllity app
— WCAG 2.0 AA compliant
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Presentation Notes
15% Lack of spatial coverage 
13% indicated lack of walking access, and 
18% specified difficulty in use as potential barriers in the path of adopting on demand micro-transit
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Thank you!

Meredith Klekotka
Shared Mobility Program Manager
meredith.klekotka@metrotransit.org
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