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Background
• ADA self-evaluation Conducted from June 2019-December 2019 to 

comply with Title II of the ADA.
• General fund used for initial ADA improvement efforts
• Self-evaluation included our public and support transit facilities, 

wastewater treatment plants, office buildings, and several of our bus 
stops

• Work conducted by JQP Inc., MCUB vendor
• Results led to an ADA Transition Plan that summarizes the work and 

explains how the issues will be fixed. Updated annually.
• Aligned with broader accessibility efforts

https://metrocouncil.org/About-Us/Publications-And-Resources/DIVERSITY-EQUITY/ADA-Transition-Plan.aspx
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Community Engagement
• Held two listening sessions
• One month long public comment period
• Conducted staff and community surveys

– received nearly 600 comments

Presenter
Presentation Notes
Most found the Council's facilities and programs to be mostly of fully accessible to their needsWhen asked whether they weren’t able to use services because of accessibility issues, only a handful of respondents noted specific problems:Lack of good, accessible information about servicesDistance from public transportation (making it infeasible to use)Crowded public transportation, with limited access to accessible seats and featuresSome transit facilities feel unsafe and are poorly maintainedLimited funds and availability for housingSome park facilities are not accessibleExpense to use Metro MobilityPoor access to transit in the winter, due to poor snow removalSurvey questionnaires were completed by over 160 employees and over 430 community members, including Council committee membersOver 60% of employees do not know how to handle a public accommodation requestStaff want mandatory accessibility and ADA trainings, communities want improved snow removal practices, more accessible public facilities, and greater ease of access to Council meetings and documents.
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Report Findings
• Recommendations prioritized 1-4 based on the significance of the 

barrier (Priority 1 being the most significant)
• Over 3,000 barriers identified, Priority 3 most common severity 

level.
• Reports being used to help prioritize projects and set Transition 

Plan goals

Presenter
Presentation Notes
•Each facility received a report detailing the compliance issues with the fixes needed. Each issue was assigned a priority level from 1-4. There were over 2500 barriers, with barrier level 3 the most common.•Overall, there were very few issues identified as a Priority 1 (approximately 2% of issues) •Most common among P1 were related to increasing accessible parking spaces at Park & Ride facilitiesPriority 1:  Recommendations are issues for upgrade of the highest priority.  •A barrier to participate in a program, activity or service  •Easy to modify   •Inexpensive     Priority 2:  Recommendations continue to provide greater levels of accessibility.  •A barrier to a significant number of individuals with disabilities  •An area where there is a short period of time to plan for accommodating the requested of an individual   •Easy to modify  •Inexpensive    Priority 3:  Issues are recommendations to provide convenience of accessibility, such as additional locations of drinking fountains, toilet rooms, entrances, etc.  •A barrier to a fewer number of individuals with disabilities  •An area where there is a greater amount of time to prepare for the arrival of an individual with a disability   Priority 4:  Recommendations are design elements which would be required for new construction, but in existing buildings do not critically affect the impact on program accessibility •An area used primarily by employees (e.g., circulation corridors, employee-only toilet rooms)  •Not technically feasible to modify at existing facilities 
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Transit Barriers Found
Relocate object to achieve needed maneuvering clearance 
at the door. ICC / ANSI 404.2.3, Table 404.2.3.2 Relocate 
the trash bin to the opposite side of the power door opener 
push plate, currently obstructs the maneuvering clearance 
at the entry door. – Maplewood Mall Transit Center

Modify walkway to provide a maximum 1:48 (2%) cross-slope. 
ANSI 403.3 There is an 8.1% cross slope along the accessible 
route.- 38th St. LRT Station

Presenter
Presentation Notes
Two examples highlighting the breadth of the findings. Some are easier to address than others. The photo on the left is of a trash receptacle at the Maplewood Mall TC that blocks access to the door paddle. This is an easy fix. The photo on the right highlights an accessible route to a bus shelter at the 38th St. Light rail station that is impeded by a recepticle, but also a curb ramp. The cross slope would make it hard for a passenger to access the shelter if navigating from the light rail platform.
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2019-20 Metro Transit ADA Improvements
2019
• Restriped various park and ride parking lots to address non-compliant ADA parking 

space widths, including access aisles
• Installed truncated domes at numerous Blue Line Light Rail stops
• Installed several concrete 5’x8’ “ADA Pads” at various bus stops
2020
• Robbinsdale Transit Center pavers replaced
• Designs created for FTH 1st floor bathroom remodel
• TCC Green Lot Accessible Route installed
• Website audited by WeCo
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Photos of Completed Metro Transit ADA Improvements

Presenter
Presentation Notes
Photo on the left is the completed paver project at the Robbinsdale Transit Center. It shows a curb cut and intersection along with a repaved sidewalk. The photo on the right is of an installed ADA pad at a stop along route 63 as part of the Metro Transit's Better Bus Routes project.
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2021 Metro Transit ADA Work
• Complete construction of the FTH 1st floor 

bathroom
• ADA improvements at various public and 

support facilities
– Nicollet Garage maintenance area
– Sunray Transit Center pedestrian ramps
– MoA pedestrian crossing
– Northtown Transit Center pedestrian ramps
– 6th and Minnesota bus stop sidewalk accessibility
– Nicollet Station LRT tactile replacements

Presenter
Presentation Notes
FTH BathroomInstalling accessible stalls in both restroomsAccessible fixtures including sinks and toiletsNicollet GarageDriver’s Room area adjusting wall accessory heights throughout that area. All spaces in the Bus Maintenance area including restrooms, locker rooms, and kitchenette, will be renovated to match MN accessibility code standards.SunrayPedestrian ramp repairs Concrete repairs based on cracked concrete Additional ADA ped ramps for crossing of Pederson to bring it up to compliance MOAGrinded a tactile strip along outside of angled crosswalk to aid those blind or of low-vision after leaving curb cut that does not align.Northtown  Repairs of items on the JQP report, if a full rebuild is not required.  There is a chance that the whole area will be rebuilt if an agreement cannot be reached with Washington Prime Group (mall owner). If a new build is done, everything will be brought up to current standards, if it is not done we plan to repair the different ADA ramps identified in the report. 6th and Minnesota SidewalkReplacement of the entire SE section of the sidewalk, bus loading/waiting area and plaza space.  Not part of the JQP report, but it is an area that was identified as a problem and is one we are bringing up to current compliance.  High ridership stop.
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More 2021 Metro Transit Work
• New mobile app
• Ticket Vending Machine replacement
• Metro Transit website accessible updates
• Aira app pilot
• Beacon pilot
• Wayfinding signage pilot and guidelines
• Transit Info and Marketing improvements to print and digital materials
• Better Bus Stops

– 5-year plan to upgrade shelters and add ADA pads
– Regular-Route Bus Stop Design Guide
– Bus stop ADA checklist

Presenter
Presentation Notes
•Token is app vendor, vetted with Ken, others’ input to be WCAG compliant•One GL TVM will replace BL non-accessible TVM (top operating part 2" too high) Will occur over next two years.User/accessibility testing by WeCo in the future, use of SiteImprove for balance•Aira pilot started June 7, FGs with VLR, ACB lasts 6 months, with final pilot report and recs for future useBeaconQ4 2021 - Develop content and install beacons at two pilot locations (University/Raymond, University/Snelling)Q1 – Q3 2022 - Evaluate beacon technology and benefit to blind & low-vision customers, along with maintenance considerations and alternative uses for technologyQ4 2022 - Final pilot report & evaluationWayfinding signage – Q3 2021 - Design, Fabrication, and Installation of wayfinding signage at MOAEvaluate base line customer experience around wayfinding and evaluate impact of wayfinding signage.Q1 2022 - Design, Fabrication, and Installation of wayfinding signage at West Bank StationEvaluate base line customer experience around wayfinding and evaluate impact of wayfinding signage.Q3 2022- Recommendations for use of wayfinding signageDefined criteria and guidelines for usage and placementQ3 2022 - Update and finalize wayfinding guidelines and make available internally and for partnersBBS25 new shelters will be installed and 30 existing shelters that are around 20 years old will be replaced.     150 concrete pads are expected to be installed over the next five years at stops where there isn’t a shelterFollowing this presentation, you will hear from Berry and Sonja about our BBS plan and the regular-route bus stop design guide.
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2019-20 Council-wide ADA and Accessibility Improvements
2019
• ADA self-evaluation
• Digital accessibility user and accessibility testing and 

organizational assessment
2020
• ADA Transition Plan
• Updated accessibility policy
• Document accessibility MNIT training pilot

– Now required for various job classes
• ADA design training for staff
• Reviewed policies and procedures
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2021 Council-wide ADA and Accessibility Improvements
• Drafted Accessible Video and IT services procedures
• Support efforts to improve video accessibility (audio descriptions, consistent use 

of closed captioning)
• Continue to install hearing loops
• Improve social media practices
• Address map accessibility
• Connect staff with training and resource groups (e.g., state agency Community of 

Practice groups)
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Contact Information
Guthrie Byard
ADA & Title VI Administrator
612-349-7762
Guthrie.Byard@metc.state.mn.us

mailto:Guthrie.Byard@metc.state.mn.us
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