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Waiver Transportation Program

Agenda
• Overview of the Current Waiver Transportation Program Design
• Schedule and Next Steps 
• Questions 

Presenter
Presentation Notes
I’m Sheila Holbrook-White, Waiver Transportation Program Manager with MTS.     For our discussion today, I’d like to introduce the Waiver Transportation Program;Talk about the schedule and our next steps; andDiscuss questions you have  
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Metro Mobility 
Service Area 

Presenter
Presentation Notes
I’d like to begin our discussion by first refreshing your memory of the Metro Mobility Service Area–something with which many of you may be familiar.  As shown in this map, the light blue shaded area represents the federally required ADA service area.  For customers who have been certified for Metro Mobility, requests for trips that begin and end in this federally-required ADA service area must be provided during the same days and hours that fixed- route operates in these same communities.   Being placed on stand-by is not permitted.  If a Metro Mobility customer whose trips begin and end in the blue area makes regular trips to the same location on the same days and hours at least once a week, he/she can request a standing order.   Assuming that these trips are expected to be consistent for 6 months or more, an approved standing order relieves the individual, his caregivers, or allies from making advance for this regularly-scheduled trip.  Essentially, the trip is automatically scheduled.  The gray area is the non-ADA service area.  A certified Metro Mobility customer whose trips begin and/or end in the gray area may be placed on stand-by.   In other words, a customer and/or a caregiver may request a trip during days and hours of service and not have a confirmed ride when they complete the request.  Because of their stand-by status, these participants are not eligible for standing orders, so the individual, his/her family, and or allies will be calling Metro Mobility up to 4 days in advance of trips, even those requested for the same day, time, and location regularly.    Critically,  because of capacity constraints, there is no guarantee that individuals whose trips start and/or end in the gray area will always reach their destination.    
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Current Services for Individuals 
Participating in Day Support Programs

Agency and Demand Contracts

Agency Service
• Includes the region’s 10 

largest Day Support/Adult 
Day Services – only ADA 
trips eligible

• Considered “premium” 
because:

• All standing orders
• Static driver assignments

Demand Service
• Non-routine requests 

scheduled up to four days in 
advance and some standing 
orders

• Standing orders for ADA 
trips only

• Only option available for 
Day Support/Adult Day 
Service programs not within 
the largest size programs 

Presenter
Presentation Notes
The ADA and non-ADA service areas we just reviewed are critical in understanding the program we are developing and on which we seek your advice.  Some persons with disabilities receive Home and Community-Based Waiver Services that allow them to live in the communities they call home, while receiving the services and supports that meet their needs and advance their personal goals.  Some waiver recipients attend Day Support Services.    Day Support Service program participants who qualify for Metro Mobility receive services through 2 different contracts: Through the Agency contract, participants attending the region’s 10 largest day support and adult day support programs whose trips begin and end in the blue area receive standing orders to/from these facilities.  Similarly stable, Agency contract drivers remain the same.  These features offer a premium level of service- at the same fare as that paid by other Metro Mobility customers.  Through the Demand Service Contract, for participants attending one of the region’s other day support services that are not among its largest, Metro Mobility will connect the individual to that location.  If the participant’s trip starts and ends in the blue area and the individual travels to/from the same facility on the same days and at the same times, standing orders are an option.  However, under the Demand Service contract, multiple drivers may transport an individual to day support services.     And, for day support services participants whose trip starts and/or ends in the grey non-ADA area, there is no standing order.   There is, of course, stand-by or a trip that cannot be provided.  
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Waiver 
Transportation 
Service Area

Presenter
Presentation Notes
The Council is developing a service separate from Metro Mobility for a subset of persons with disabilities who have Home & Community-Based waivers.  Waiver Transportation Service offers distinct premium features that are not available through Metro Mobility.      The Waiver Service does not distinguish between the blue and the grey.  The green represents the Waiver Service area.  Standing Orders are available, regardless of where the trip begins and ends in the Waiver Transportation Service Area, so long as the trip meets other requirements. Like travel to and from the same location on the same days and same time.  No Stand-BysAs a service separate from Metro Mobility:      *      Waiver customers do not have to qualify for Metro Mobility.    We anticipate making waiver services available Monday- Friday from 6 a.m. – 10 p.m. and on Saturdays and Sundays, between 8 a.m. – 10 p.m.Separate from Metro Mobility, changes in fixed-route service do not affect the area, days, and hours of Waiver Services. Waiver Services will be billed to DHS directly, so no on-board payments or fare cardsAgain, the Council is developing this service separate from Metro Mobility for that segment of persons with disabilities across the region who have Home and Community-Based waivers.  
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Waiver Transportation Service: 
Impact to Customer Experience 

*Non-ADA trips
• Standing orders for all DHS day service 

agencies and participants
o no need to call unless canceling ride
o no “standby” status

• Expanded hours of availability to improve 
access to community employment 
opportunities on evenings and weekends

• Consistency in driver assignments
• No fare payment – no need to carry cash or 

Go-To card
• Single point of contact for service 

management
* one or both ends of trip are outside of ADA mandated area

ADA trips
• Improved opportunity to obtain standing order 

service regardless of DHS day service 
program size

• No impact to customer if ADA service area and 
hours are reduced due to fixed route service 
changes

• Expanded hours of availability to improve 
access to community employment 
opportunities on evenings and weekends

• Consistency in driver assignments
• No fare payment – no need to carry cash or 

Go-To card
• Single point of contact for service management

Presenter
Presentation Notes
The Waiver Transportation Service offers substantive positive impacts to Customers:  For waiver participants whose trips start and/or end in what is currently the Metro Mobility non-ADA service area:   They can request standing orders to any of day support service programs across the Service Area.  No more calling to make advance reservations and no stand-bysFor waiver participants who live in the ADA Area:  Waiver participants will have improved opportunity to arrange standing orders for day support services.     Changes to fixed-route services no longer impact these opportunities or expanded options.  Consistent across all Waiver Service participants are the following improvements:  Expanded days and hours of available service which improves access to competitive employmentConsistent driver assignmentsNo on-board paymentsA single point of contact for service management.  No certifications or recertifications 
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Waiver Transportation Service:
Principles

Plan Objectives and Priorities 
Minnesota Olmstead Plan- Transportation Goal • Access to reliable, cost-effective, and accessible 

transportation services
• Robust connections to services, supports, and 

resources

Advances the 2020 Twin Cities Public Transit and 
Human Services Transportation Coordinated Plan

• Furthers regional priorities to:
o “Seek opportunities to use existing funding 

sources more broadly," 
o “Increase off-peak services," and 
o “Expand services for persons with disabilities 

beyond current service hours and area”

Advances 2018 Metro Mobility Task Force Report 
recommendations

• Implements recommendations from legislatively-
mandated Report to:
o “Maximize all potential funding sources," 
o Create a service specifically for "individuals 

receiving waiver services," and 
o “Evaluate options for increased flexibility"

Presenter
Presentation Notes
The waiver service seeks to connects persons with disabilities who have Home and Community-Based Waivers to the lives they desire in their communities through its reflection of community-driven priorities, state plans, regional planning, and legislatively-mandated recommendations. Focused on connecting waiver participants to the services, supports, and resources needed to remain independent, the waiver program advances multiple objectives and priorities, including The goals articulated in the state's Olmstead Plan; The regional priorities identified in the 2020 Twin Cities Public Transit and Human Services Transportation Coordinated Plan; andSeveral recommendations found in the 2018 legislatively-mandated Metro Mobility Task Force Report
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Waiver Transportation Service: 
Schedule

2022
• Q4: Complete Waiver Transportation Program 

RFP
• Q4: Consult with the Transportation 

Accessibility Advisory Committee
• Q4- Q1, 2023: Outreach to disability-serving 

agencies to gauge their interest in and 
willingness to participate in the waiver 
transportation program
• Focusing on both large and smaller 

programs
• Focusing on programs across the Waiver 

Service Area

2023 and 2024
• Q1, Q2: Release Waiver Transportation 

Program RFP
• TTBD: Transition passengers to the Waiver 

Transportation Program
• Interested current agency passengers
• Interested current demand passengers
• Passengers traveling to new partner sites

• TTBD: Transition those not interested in the 
Waiver Transportation Program to Demand 
Service

• Q1, Q2, 2024: Sunset the current agency 
contract 

Presenter
Presentation Notes
A few highlights of our proposed schedule:  Plan to complete the RFP in Q4Launch outreach and engagement to disability-serving agenciesWith plans to release the RFP in Q1 or Q2, 2023,  we will have the option to extend the current Agency contract into Q2, 2024 as needed to ensure a robust launch of the program We will collaborate with Lead Agencies to prepare administratively for the transition of Waiver Service Recipients to the waiver program.   We know that there will be significant administrative work necessary and want to provide both the requisite training and time to assist in a seamless transition.  We’ve prioritized this transition by starting with our current agency passengers—approximately 92% of which are waiver participants, followed by current demand passengers with waivers who have not had access to premium features like standing orders, and then, to passengers who may be traveling to a day support program that has not been actively cultivated.  Related, as these transitions take place, we will be reaching out to adult day programs– services that offer life skills and socialization services to individuals with disabilities over age 55- many, again, are waiver recipients.  As we sunset the Agency program, we will also transition those current Agency passengers who opt not to participate in the waiver program to demand services.  



Thank You 

Sheila Holbrook-White
Waiver Transportation Program Manager
Metropolitan Transportation Services
Sheila.Holbrook-White@metc.state.mn.us
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