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Planning for long-term solutions

« Station is approaching 20 years in

service
» Identified as an internal priority for
improvements

» High ridership all day, year round

» Has maintained 49% of riders
through the pandemic (2021 vs.
2019)

« Started gathering info for Existing
Condition Report in January 2022,
moving towards a concept design
phase

 Short-term recommendations and
repairs list being compiled



Presenter
Presentation Notes
This is a location where we are planning for long-term solutions. This slide has a photo of the light rail platform at Lake Street on the Blue Line on a sunny day, facing south, showing the track and boarding area. The Blue Line stations are almost 20 years old, and Metro Transit has identified this comprehensive redesign at Lake St/Midtown as an internal priority. This station has high ridership, it is the busiest Blue Line station between downtown and the airport, throughout the day and year round. This is also the highest weekday boarding location on Route 21 – truly a critical transfer point in the system. High boarding levels have been more resilient here during the pandemic than in the region as a whole or on the Blue Line as a corridor – in 2021 it retained about 49% of its daily ridership over 2019 numbers. 
 
This work started in earnest in January, as we gather and analyze data to scope the long-term project. This data gathering is compiled in an Existing Conditions Report, which provides the basis and the purpose and need for concept design work. We are also compiling a list of short-term improvements through the CX 360 program, specifically looking at repairs that can be made to help improve the customer experience prior to the renovation. 
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Scope for the station renovation

* Redesign scope
* North and South towers:
lobbies, vertical circulation,
maintenance spaces
« All platform elements: shelters,
canopy, benches, vertical steel
beams, glazing, cameras

* Not in scope

 LRT bridge and track, but
coordinated with planned Rail
projects

B Line stations (Lake Street
BRT)

» Desired street changes can be
incorporated into MNDOT
project; road construction will
precede the station renovation

Shelters


Presenter
Presentation Notes
The physical scope of this project includes a redesign of both buildings – the north and south towers. Those include the customer-facing spaces and vertical circulation as well as our maintenance closet and elevator room. It also will look at the elements on the LRT platform above, everything from the shelter structures and canopy to glass to cameras. Things that are NOT included in the scope are the LRT bridge itself, the track, and the catenary – we will be coordinating closely with rail as they do have upcoming work in this area, but are NOT proposing rail scope as part of this work. The BRT stations on Lake Street for the planned B Line, as well as the sidewalk and roadway below are part of a separate but coordinated project being led by MnDOT and Hennepin County. MnDOT’s project is currently in design, and is planned for construction in 2024. 
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Data Analysis (2019-2021)

e Customer feedback topics Customer Feedback Topics
« Focused on call details to classify concerns using detailed call info
; . . . Accident/Crime
« Maintenance calls, inc. routine cleaning 2%

« 2 staff, can take up to 6 hours a day for
routine cleaning

» Security concerns for staff Customer

Behavior
36%

« Elevator and escalator outages

« Outage data is incomplete, but in 3 years, Cleanliness
90 service requests for the elevators, 208 ca%
service requests for escalators are Elevator,
recorded Escalator,

Amenity
24%

* Police calls
 More issues at night and in cold weather
» Focus on routine facility checks


Presenter
Presentation Notes
To start this planning process we wanted to dig into existing data points, from customer feedback to work reports, service information for elevator and escalator repair, and also digging into Metro Transit Police Department data to better understand and convey the major issues facing this station as sort of the foundation for design work. We found consistent concerns about loitering and non-transit use of the station, outages of ADA access, and cleanliness. I’ll add that we did have an ADA audit of this station in 2019, and we have incorporated those findings into the Existing Conditions report as well – there were relatively few items, mostly focused on the height of push buttons and repairing accessible platform surfaces. Another item that we have received customer feedback on is that while this station does have two portable toilets on the south side, it does not an accessible toilet and that is something we’re recommending for our short-term of pre-renovation improvements. 
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Internal Staff Survey & Interviews

» Biggest opportunities identified by
staff

o Street Improvements

» Police/Security

» Activate space

 Remove enclosure/amenities

» Biggest challenges identified by staff
» Cleanliness
* Inappropriate use of station space
« Dangerous behavior
* Building design

 |ssues for maintenance workers

. North
* Inadequate operational tools it

| \ Escalator


Presenter
Presentation Notes
Challenges are numerous, and we heard that this station is very difficult to clean because of all its nooks and crannies and ledges, the escalator perhaps spends more time out of service than it does working, and also that loitering and people using the station for non-transit purposes contributes to how difficult it is to clean and keep clean throughout the day and night. We also have found there are a number of improvements we can make to the maintenance closets to make cleaning easier – small things like bringing hot water access and slop sinks to both sides, and even sizing the elevators to be able to fit a snow brush in them. The intention is that improvements we are exploring as we enter the concept design phase would have multiple benefits – larger elevators benefit passengers, emergency responders, and moving maintenance equipment. 
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Project Goals

 Provide more reliable and consistent ADA access between the LRT
platform and the street

* Improve the customer experience, including cleanliness, comfort,
visibility, wayfinding, lighting, and safety

* Reduce daily maintenance resources needed to keep the station in
good condition

« Supporting staff with enhanced on-site equipment and spaces
» Sizing platform access points for maintenance equipment

* Helping to extend the life of station investments


Presenter
Presentation Notes
So all these inputs are leading towards form the project’s purpose and need – this will guide our architectural concepts and eventually that detailed, full design phase so that we can match up our goals to specific design elements

Three main topics: first want to provide a more reliable experience for customers related to ADA access between the street and platform – we are looking at how those elements could be more resilient. Customer experience is a large bucket – and that speaks to everything from how the current station entrances face away from the street – several people have compared it to going into the back door of a house. We know we can improve lighting, cameras, wayfinding, we just have more tools and better technology than we had 20 years ago. �
And finally, when the Blue Line was built, every station had a different shelter design, and different art treatment and that has lead to the use of some unconventional materials and methods here – we’ve learned a lot about how to design stations for better maintenance, even the concept of standard glass sizes and materials that are easier to clean, more graffiti resistent. We can make some big strides to make our work here easier and more focused on what’s needed for operations, whether that is a dedicated space for PD or providing facilities with the tools and back of house space they need. 
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Project Timeline

o 2022: Existing Conditions report, scoping, initiate concept design, begin
public outreach, make short-term improvements

o 2023: Environmental work and full design phase
o 2025 through 2027: Construction phase, dependent on funding

» Construction could move up if new funding becomes available
sooner


Presenter
Presentation Notes
We are in the early planning phase of this project, and that includes completing that Existing Conditions Report that highlights challenges and opportunities, as well as applying for grant funds to be used for the construction phase of this renovation. We would then move forward with that concept design on the way to a full design phase, similar to what was done at Mall of America if you’re familiar with that process, and concurrently coordinating short-term improvements through CX 360. A full, traditional design phase would follow. 

The construction schedule here assumes that we are successful in securing a Regional Solicitation grant, which provides funds in 2026-2027. That’s the reason you see a two-year gap between design and construction. While the design phase is funded with an FTA grant, we do not currently have other funds identified for this construction, but that renovation could potentially move up if funding becomes available. 

I’m looking forward to working with you all as we begin this design phase, and am happy to take questions. 
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