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Agenda 

• Project overview

• Review principles

• Background

– Results and methods

• Next steps 



Project background 
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Current external project steps & timeline

Guiding 
framework

Principles and 
evaluation 

criteria

Draft Plan: 
Propose how we 
adapt our service

Final Council 
adoption of 

Recommend Plan

Completed fall 2023 Completed winter 2023/24 Completed spring 2024 Completed summer 2024

We are here

Presenter
Presentation Notes
Provides service change guidance over the next year/ Tells the story of changes since 2019/ Looks at opportunities/Leads with public engagement

Further develop criteria to give clear planning guidance /Begins to explore changes and options

Recommends network/ 45-day public comment period, coupled with significant outreach efforts 






Addressed as part of Network Now 

• New or redesigned routes 

• Frequency or span improvements 

• Resolve discontinued service and facility closures

• METRO line implementation 

• Micro Transit possibilities 
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Building our foundation

• Network performance 
and opportunities 

• Policy guidance
• Public engagement & 

customer feedback 
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Presenter
Presentation Notes
Thanks, Sophia.

We have been working to establish Network Now's foundation by reviewing and considering three main areas, which are set up as chapters in our project report that is available on-line.

Those three categories are
Reviewing the performance of today's network
As well as the various Council and MT policies, guidelines and standards that apply
Understanding what is important to our riders and stakeholders



Principles 

1. Adapt service to changes in transit markets and travel patterns.

2. Prepare for new METRO and high-frequency routes.

3. Maintain the reliability of our scheduled service consistently over time.

4. Build on success to grow ridership, adding service where people use 
transit the most.

5. Provide access to opportunities and services with a focus on advancing 
equity and reducing regional disparities.

7

Presenter
Presentation Notes
Understanding our system performance, Council policies and our riders' travel patterns and transit needs has led us to these five principles. They are not listed in any specific order or ranking (read them). 

Some of these principles are contradictory. Our work this fall will help us prioritize the importance of these principles and how they balance and interact with each other.



1. Adapt service to changes in transit markets and travel 
patterns

What we explored
• Survey questions
• Workshop question
• Customer Relations feedback
• Planning data
• Policy: TPP

Results/background
• Community members 

recognize the need to adapt 
to new patterns

• Some transit markets have 
changed since 2020, others 
were already changing prior 
to the pandemic

• Technology improvements 
have resulted in new transit 
options such as microtransit

Principle
• Developed Principle 1
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Presenter
Presentation Notes

To explain how we arrived at these principles I'd like to walk you through one as an example. The background for the other four principles is included in the report online.

This principle is adapt service to changes in markets and travel patterns. 
We reviewed responses received on our Spring survey and during our in-person and virtual workshops, as well as feedback we hear through MT Customer Relations  on a regular basis. 
Staff also analyzed performance and operational data
and considered what the Council's TPP has to say about the topic.

We observed that 
while some transit markets have changed since 2020, others were already changing prior to the pandemic. Competition from ride-sharing companies, higher rates of vehicle ownership and relatively low gas prices were impacting ridership even prior to 2020. 
Increased telecommuting has resulted in fewer workers in the office, lower levels of traffic congestion and abundant low-cost parking options in the downtowns-all of which have made driving more attractive. 
Single-purpose trips such as commuter express routes have been the least resilient. Higher-income riders more likely to have good alternatives. 
As a result there is less of a difference between peak and off-peak ridership. 

On the other hand, we have also seen
High school and college students are a key market due to an increase in low-cost/free pass programs. 
The number of 2nd and 3rd shift lower-wage jobs in the region has grown, along with the need for flexibility to work overtime. 
Transit can adopt technology like cell-phone based apps to request rides





What we heard
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Network Now engagement 

• Over 5,000 points of contact with more than 
6,000 unique comments

• Feedback received via:

– Survey

– Intercept conversations

– Group and individual meetings 

– Customer Relations 

Ad on KMOJ’s webpage 

Community meetings



Survey 

• The survey was open from late February – late May, 2023

– 4422 total responses

– Versions:

• Government/agency partners (45 responses)

• Metro Transit employees (123 responses)

• Public (4254 responses)

• Over 6,000 unique written comments 
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Presenter
Presentation Notes
The survey was open for three months. There were 4422 responses = meaning at least one question was answered 

There were three slightly different versions meant for different audiences. We received over 6000 unique comments. I'd like to thank our community affairs staff and our marketing team for getting so many responses using newsletters & rider alerts and by spending considerable time on buses and at transit centers. 
 
The next few slides will focus public responses highlighting a few notable findings. A full accounting of all the survey data is included in the online report.





Contents of Survey
• 12 Trade-Off questions

– Scenario: Option A  vs.  Option B

– Scale: Agree with A, Lean towards A, Lean towards B, Agree with B

• 3 Allocating 100 Points questions
– Areas

– Types of Service

– Values

• 3 Open-ended questions

• 8 Demographics questions
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Presenter
Presentation Notes
There were 12 trade-off questions, where we presented two options with different implications for planning future service, and made people pick (or at least lean one way or the other). 
An example of a trade-off question is "Do you think either A: Similar transit service should be provided to all communities in the region or B: More transit service should be provided to communities that need it most"

There were allocation questions where respondents distributed points . 
An example of an allocation question is "If you have 100 points to "spend" on the following types of transit service to create the best Metro Transit system possible, where would you put your points?" The choices were urban local bus routes, LRT, BRT, express routes, suburban local routes and microtransit.

There were also open-ended  questions such as " As Metro Transit plans for the next five years, what are the most important things to do?"

Finally, we asked the respondents to share more about themselves through eight demographic questions



Demographics

• Ridership: 35% frequent riders, 11% non-riders

• Age: 66% 25-64 years old

• Gender: 42% women, 37% men, 5% non-binary or another gender

• Race/Ethnicity: 71% white, 10% POC

• Disability: 64% did not identify as having a disability or impairment, 
22% did

• Household Income: 9% below $30k, 20% over $150k
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Presenter
Presentation Notes
Of those who completed at least part of the survey:

35% of respondents are regular riders (meaning they ride multiple times a week),  11% don’t ride at all
2/3 are between the ages of 25-64
42% women, 37% men, 5% non-binary or another gender.  Reminder that not everyone answered all of the questions, which is why this doesn't add up to 100%.
70% of those who completed the survey were white and 10% BIPOC (which includes multiracial individuals). Important to note that nearly 20% of the respondents didn’t answer this specific question.
Income: 9 % < $30k, 20% > $150k

We compared how these results match various regional demographics as well as how this compares to the demographics of our riders. It doesn't always match, so we address this bias by looking at responses specifically from historically marginalized groups.




Values – An example

Presenter
Presentation Notes
As I mentioned a minute ago, there were three allocation questions. As an example of how we analyzed these questions let's walk through the one about values. Data for all of the allocation questions is in the online report.



Allocating 100 Points - Values
Values Mean of Points Allocated out of 100
Ridership
good service for the most people, but not everywhere

44

Equity
good service to neighborhoods with low-income or 
BIPOC communities, but not everywhere

27

Coverage
reaching more places, but not as good service

19

Geographic evenness
each community gets similar service, but not as good 
service

11
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Presenter
Presentation Notes
People were asked to allocate 100 points over these 4 values, and we specifically defined the terms on the survey.

The results are shown in descending order: ridership > equity > coverage > geographic balance. The order didn't change when looking at specific demographic groups compared to the whole. 



Allocating 100 Points – Values – By Race

Values POC
Mean Points

White
Mean Points

All
Mean Points

Ridership 41 44 44
Equity 28 28 27

Coverage 20 19 19
Geographic evenness 11 10 11

Same order across racial categories

Compared to White or all respondents, POC allocate 
• fewer points to ridership
• more points to other values 16

Presenter
Presentation Notes
For example, we reviewed responses by race- we received just over 3000 responses from white respondents and about 450 from BIPOC. Again, not everyone answered all of the questions.

While the order remains the same, we do see a slight difference in the value of ridership by race.



Allocating 100 Points – Values – By Disability Status

Values Disability No Disability All
Mean Points

Ridership 39 46 44
Equity 28 26 27

Coverage 20 18 19
Geographic evenness 13 10 11

Same order across disability status

Compared to individuals without disabilities, individuals with disabilities 
respondents allocate:

• fewer points to ridership
• more points to other values 17



Next steps
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Presenter
Presentation Notes
Looking ahead...



Continuing the conversation 

• Create metrics for the principles to give clear planning guidance

• Begin to develop the draft network plan

• Update stakeholders as we advance our work

Presenter
Presentation Notes
This presentation and report represents a milestone in the Network Now planning process. 

Next steps include
creating evaluation metrics to translate the principles into planning direction.
We are also getting ready to start drafting the actual concept plan, which is scheduled to be released in early 2024. 
And we plan to keep our stakeholders in the loop as we prioritize and balance the principles and have an extensive public outreach and engagement effort when the actual plan is ready for review



Thank You!

Sophia Ginis
Director of Community Affairs

sophia.ginis@metrotransit.org

651-592-1911

Cyndi Harper
Manager of Route Planning

cyndi.harper@metrotransit.org

612-349-7723

Presenter
Presentation Notes
Thank you for your time, and we would be happy to answer any questions or comments about the project. 
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