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Topics for today

1. Project impetus + timeline 
2. Phase 1 engagement results
3. 3 transit options
4. Phase 2 engagement
5. Nicollet Mall 
6. Next steps
7. Discussion 
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Project impetus

1. City vision for pedestrianized Nicollet Mall
2. Supported via City-led and outside-initiated 

efforts
3. City-backed policy initiative for improved transit 

downtown 
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Momentum for a  
pedestrianized 
Nicollet Mall 

Evaluate the future of 
Nicollet Mall as a pedestrian-
only zone - Explore 
alternative options for transit 
service elsewhere through 
downtown. Engage 
stakeholders to understand 
full range of impacts.

PEOPLE-CENTRIC NICOLLET 
MALL: A reimagined 
activated walkway with 
24/7/365 must-see, hyper-
local experiences connecting 
all the new places and users 
in downtown’s core.

July 2024-2026: Elevate Nicollet Mall to a 
community-centered pedestrianized main 
street by creating a plan for future 
activation, placemaking, programing, 
beautification, and infrastructure needs that 
enhance community connection, fun and 
play. 

Happening now: Elevate 
Nicollet into a more 

dynamic place that puts 
people first
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City policy 
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Nicollet Mall transit today 
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Project timeline (1 of 2)

June 23 Sept Dec Mar 24 June Sept Dec Mar 25 June

Phase 2 
engagement: 
detailed 
tradeoffs

City/Metro 
Transit 
regular 
collaboration 
begins

Phase 1 
engagement: 
introducing 
concepts

Identified 
preferred 
transit 
corridor

Phase 3 
engagement: 
preferred 
transit 
corridor(s)
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Project timeline (2 of 2)

1: Identify 
preferred transit 
corridor
Summer 2023- 
Spring 2025 

2: Plan for a 
pedestrianized 
Nicollet Mall
Winter 2024+

3: Develop capital 
transit project
Spring/summer 
2025+

4: Execute MOU 
for transit changes 
Summer 2025

5: Earliest 
implementation of 
interim condition: 
buses off Nicollet
2026

6: Activate initial 
full pedestrianized 
Nicollet Mall
2026

7: Complete transit 
capital project
TBD, based off 
preferred corridor 

We 
are 

here
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Project goals 

• Improve downtown transit
• Improve the speed and 

reliability of downtown 
transit service 

• Provide convenient, safe, and 
comfortable access to 
destinations 

• Provide waiting experience 
that is safe, comfortable, and 
clean 

• Provide a transit experience 
that is simple and easy to use 

• Plan for growth of local, 
express, and future bus rapid 
transit (BRT) service in 
downtown

• Increase downtown 
vibrancy 

• Improve walking, rolling, 
biking, and transit to and 
within downtown 

• Increase greening to support 
a comfortable experience 

• Improve curb space for 
activation and access 

• Maintain parking and 
delivery access to buildings 
on new routes 

• Improve perceived and real 
safety on the street

Transit as good or better than what exists on Nicollet Mall today.
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Phase 1 activities
• Survey: 1,780 responses

• August 26 – October 22

• Pop ups on Nicollet Mall
• August 27 & 29

• Bus stop/onboard bus outreach – 35 shifts
• Month of September

• Great Day in Transit
• 70-100 Metro Transit volunteers throughout 

downtown
• September 18: 6 AM – 10 PM 

• Presentations
• City Council and Metropolitan Council
• BAC/PAC non-engineering joint meeting

• Open House: Downtown Central Library
• September 24: 4 – 6 pm 

• Promotions
• Project webpage
• City and Metro Transit social media outreach
• Email outreach to 117 key stakeholders 
• Signs at select transit stops
• Rider alerts 
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Phase 1 summary 

• 5 page document on 
website

• Two appendices
• Full survey results 

including all comments 
(154 pages) 

• Comment report – 
summary of themes

https://www.minneapolismn.gov/government/programs-initiatives/transportation-programs/nicollet-mall-downtown/documents/#d.en.172777
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Mixed reaction
• Lots of uncertainty
• Mixed support for 3 options

• Option 1: Mar2 one-way pair
• Option 2: Marq2 two way
• Option 3: 3rd Ave 

Preferences expressed in open ended comments 
(94 preferences expressed in 948 comments)

Responses to direct question in survey 
(1,279 responses)

Preferences expressed in open ended comments 
(882 preferences expressed in 948 comments)
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What we heard: top themes (1 of 3)
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3 options to move transit 

• 3 options
• Marquette and 2nd Avenues: one-way pair
• Marquette and 2nd Avenues: two way
• 3rd Avenue: two way 

• In all options routes 11 and 25 move to Hennepin 
Avenue 

• Focus is on where routes 10 (future F Line), 17 and 
18 (future Nicollet BRT) move to
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Current Nicollet/Marq2 transit

• 10 (future F 
Line), 11, 17, 18, 
and 25 serve 
same stops 
along Nicollet 
Mall

• Orange Line + 33 
express routes 
on Marq2
• Southbound on 

Marquette
• Northbound on 

2nd Ave



3 transit options under consideration 
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Option 1: Marquette and 
2nd Ave – One way pair

Option 2: Marquette and 
2nd Ave – Two way 

Option 3: 3rd Ave – Two 
way 
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Marq2 one-way pair
Concepts draft; dimensions not final
Graphics for illustrative purposes only

• Proposed changes: 
• Lanes painted red
• BRT stops added

• Major impacts: 
• Express stops consolidated
• Added station on 7th/8th Streets to 

minimize walk to BRT stations
• Walk to LRT connections remains longer 

than other options
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Marq2 two way
Concepts draft; dimensions not final
Graphics for illustrative purposes only
• Proposed changes: 

• BRT/local service on Marquette; 
Express service to 2nd; 

• Two transit lanes on each 
corridor

• Major impacts: 
• Parking removal on Marquette; 

reduction on 2nd 
• Major curb work on Marquette 
• Express service on 2nd Avenue 

likely slower than today
• Smaller/narrower shelters 

required on west side of 2nd 
Avenue
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3rd Ave
Concepts draft; dimensions not final
Graphics for illustrative purposes only   

• Proposed changes: 
• Two new bus-only lanes 
• Reduction in general purpose lanes 

to one-thru and spot left turn
• Behind the curb 2-way bikeway

• Major impacts: 
• Loss of most parking bays
• ROW easements needed for 

pedestrian throughway
• Limited boulevard space
• Longer walk to most common 

destinations for Nicollet Mall riders
• Transit riders waiting on street with 

limited other uses and pedestrian 
activity through all times of day
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Local transit impacts 

• Local transit service on each 
option is likely faster and more 
reliable than on Nicollet Mall

• Average time to travel through 
downtown anticipated to be 
~40% faster (6 min. compared to 
10 min.)

• Travel times are expected to be 
more consistent and reliable

• Transit service on each option 
will no longer be regularly 
detoured due to events on 
Nicollet Mall, leading to a more 
consistent experience for riders
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Express transit 
impacts 
• Option 1: 

• Operations continue 
similar to today

• Express stops 
consolidated to make 
room for new BRT 
stations

• Option 2: 
• All express service 

moves to 2nd Avenue 
(Orange Line to 
Marquette)

• West side of 2nd Avenue 
has narrower sidewalks 
than current west side 
of Marquette 

• Express service likely 
slower than today

• Option 3: 
• Express service stops 

and operations same as 
today
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Phase 2 
engagement: Dec 
• Business outreach

• MDC 
• BOMA 
• Regional Chamber 

• Holidazzle pop up



January engagement 
• Neighborhood organizations

• DMNA  - Jan 7 Land Use Committee
• Elliot Park – Jan 8 Land Use + Transpo. Comm.; Jan 27 

Board meeting 
• Loring Park – Jan 9 Community Safety Committee
• Stevens Square – Jan 16 Neighborhood Dev. Comm.

• Open houses
• 1 virtual – Jan 21
• 2 in person – Jan 22 at Central Library; Jan 28 at IDS Crytal 

Court

• Pop ups
• Downtown Tuesdays – Jan 14 
• Atrium apartments – Jan 14
• At specific spots with high transit ridership 

• Intercept surveys
• On board and at stations – T/W/Ths – all 4 weeks of Jan 

• Advisory Committees
• City: Pedestrian (1/9) + Bicycle Advisory Committees (1/7); 

MACOPD (1/15)
• Met Council: Transportation Accessibility Advisory 

Committee (2/5) and Equity Advisory Committee (1/21)

• Met Council Transportation Committee Jan 27

25
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Nicollet Mall
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Anticipated next 
steps
• Spring decision on preferred 

corridor(s) for transit
• ~April open houses – phase 3
• Earliest implementation of 

interim condition/buses off 
Nicollet – 2026
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Thank you!
Discussion/questions

Kathleen Mayell, AICP          
Transportation Planning Manager

katheen.mayell@minneapolismn.gov

City of Minneapolis

Join project mailing list: 
minneapolismn.gov/downtown-transit-changes  

mailto:katheen.mayell@minneapolismn.gov
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