Transportation Advisory Board
of the Metropolitan Council of the Twin Cities

ACTION TRANSMITTAL
No. 2012-20
DATE: May 10, 2012
TO: Transportation Advisory Board
FROM: Technical Advisory Committee -

SUBJECT: 2011 Regional Solicitation Final Scores; Pros and Cons of Allocating
Federal Funds.

MOTION: That the TAB accept the final score and project ranking from the 2011
Regional Solicitation and consider the pros and cons of allocating federal funds.

BACKGROUND AND PURPOSE OF ACTION:

The projects submitted during the 2011 Solicitation have been reviewed by teams of
professionals from cities, counties, park agencies and state agencies. The draft scores
were made available following the F&P Committee meeting in February 2012, Applicants
were given an opportunity to request re-evaluation of criteria scores. TAC F&P
considered challenges to a few scores and made some minor adjustments to the project
scores in the STP Principal Arterial category, which did not affect the project rankings.
These ranked lists are the final rankings from which the TAB may use to award federal
funding.

The Technical Advisory Committee discussed whether to proceed and allocate funds or
wait until more is known about how reauthorization of SAFETEA-LU could affect the
regional solicitation process. After each act since ISTEA, the region has made
assumptions as to funding levels and eligibility criteria and moved forward with project
selection, making adjustments later as necessary. The key difference today is that there
is a greater risk that funding levels may be tower or not include the program years (2015
and 2016) in this solicitation and that the eligibility may change as to the types of
projects that can be selected. The most recent versions of proposed bills, however,
would seem to allow for most types of projects as eligible but would leave more flexibility
to the state and the MPO as to the priority of those projects.

TAC members recommended laying out options for project selection at 100% (standard
funding level), 60% and O and considering the impacts of each of those. That analysis
should also include information about the fact that current projects in the TIP could be
delayed if funding levels or programs are reduced since no years in the current TIP are
covered by a new surface transportation act.

The TAC offers several key points of discussion and “Pros and Cons” for going ahead
and allocating federal funds though the 2011 regional solicitation:



Pros for allocating funds now:

« Environmental documents have an expiration date. Any environmental studies or
other work done on projects submitted in the 2011 solicitation projects could
become "stale” after long delay.

¢ TAC members pointed out the fact that project proposers may already be behind
in project delivery for projects selected for 2015 since environmental work and
right of way can take 18 months or more. By delaying allocation of funds we risk
not being able to deliver projects in those years if money is available.

» Other considerations that TAC members discussed included the fact that other
agencies such as MnDOT are moving forward and programming federal funds
through 2016, making the assumption that federal funds will be available at the
same levels as currently. They are developing contingency plans, however, in
the event that funding levels are lower, at least in the first year of the TIP.

Cons for allocating funds now:

¢ The original 5-year House bill would cut funding by as much as 36%. We may
not be able to fund projects already in the TIP, let alone new ones. If we look at
the worst case scenario, there may not be a solicitation for 2017.

* We do not know how much federal money will be available in 2015 and 2016
because the two bills under consideration now do not include those years.

¢ Federal programs like STP, CMAQ and Enhancements will likely be combined
with other programs. We do not know how or if project eligibility will be affected.

ROUTING
TO ACTION REQUESTED DATE COMPLETED
TAC F&P Committee Review & Recommend April 19, 2012
Technical Advisory Committee Review & Recommend May 2, 2012

TAB Programming Committee Review & Recommend

Transportation Advisory Board Review & Accept
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