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EXECUTIVE SUMMARY  

 

From September 2015 to March 2016, the Citizens League convened a special task force to consider 

possible Metropolitan Council reforms in response to growing questions and concerns.  

 

With the belief that the importance of the region is larger than just the sum of the interests of individuals, 

cities, counties, and even beyond the seven counties in the Metropolitan Council’s formal jurisdiction, the 

task force reviewed the Metropolitan Council’s performance against its goals; learned from a variety of 

stakeholders about the concerns raised; examined the tensions between the Metropolitan Council and 

counties, cities and individual Minnesotans; and discussed possible changes from the starting place of 

preserving and strengthening the Metropolitan Council’s regional effectiveness.  

 

Citizens League Key Findings and Conclusions 
 

1. Because the Chair and members of the Metropolitan Council are appointed by and serve at the 

pleasure of the Governor, Council members are perceived by some as primarily accountable to 

the Governor and not to the districts from which they were appointed or to the region as a whole. 

This structure is viewed by some as preventing  members from acting as an independent advocate 

for their district or the region. 

 

2. With Metropolitan Council member term(s) being coterminous with the Governor’s term(s), this 

results in the possibility of a complete turnover of members with each new Governor. This works 

against the Metropolitan Council's charge of long-term planning for the orderly and economical 

development of the region. 

 

3. There is growing poverty, both concentrated and dispersed, throughout the region, and this should 

inform decision-making under the current authority of the Metropolitan Council. 

 

4. Water quality and supply is a critical long-term regional asset and is currently perceived to be 

complicated by numerous overlapping, governmental entities with planning, operational, and 

regulatory authority. The Council has certain authorities for water planning in the region. 

 

5. There are important questions and valid concerns about the region’s transit and transportation 

finance and delivery systems related to accountability and transparency, efficiency and 

effectiveness, and equity. 

 

Citizens League Recommendations to the Governor and Legislature 

 

1. Adopt fixed four-year, staggered terms for Metropolitan Council members. Members would still 

be appointed by the Governor and would serve fixed, four-year terms. The Chair would be 

appointed by the Governor and continue to serve at the pleasure of the Governor per statute 

473.123, Subd. 4. 

 

2. The Metropolitan Council member selection process should include more input by citizens and 

local officials, strengthening the credibility of the Metropolitan Council, and further encouraging 

the appointment of well-qualified members. To achieve this, the Citizens League proposes: 

 

a. Expanding the current Metropolitan Council nominations committee from seven to 13 

members. Of these 13 members, seven should represent citizens-at-large and six should 

represent local governments: three appointed by counties and three appointed by cities. 
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b. Adding additional public announcements to the current selection process: 

i. Detailed position description with required skills, time commitment, and 

connection to district to be clearly articulated and posted in advance of the call 

for nominees. 

ii. Requiring that the nominations committee recommend three finalists for each 

Metropolitan Council seat. The names of these finalists and their qualifications 

should be made public at least 14 days prior to final selection by the Governor. 

 

c. Adding to the current Metropolitan Council member qualifications: 

i. Experience in local government and/or experience in such areas including but not 

limited to transportation, housing, environment, and regional development. 

ii. The need/ability to represent both the demographic diversity of each district and 

the region as a whole. 

iii. Ability to meet the time commitment required to attend Council and community 

meetings, as specified in the position description. 

 

 

Citizens League Recommendations to the Metropolitan Council 

 

3. Fully deploy the Met Council’s current authority to reduce concentrations of poverty in the 

region and foster increased connections to social and economic opportunities. Full utilization of 

Met Council authority includes but is not limited to: 

a. The creation of an equity policy plan to reduce concentrations of poverty in the region; 

b. The evaluation of existing transit routes to ensure the best means to more directly connect 

areas of concentrated poverty with job centers and high-growth industry clusters; and 

c. Using its research and convening authority to align regional stakeholders in pursuing 

strategies that will reduce poverty and its concentration, increase economic and social 

opportunity to advance future economic growth and mitigate the impact of demographic 

changes in the region related to aging. 

 

 

Recommendations for Further Study by the Citizens League 

 

Water Supply 

4. The Citizens League task force acknowledges the importance of water supply in the region, as 

well as the many government agencies involved in its management.  However, the task force did 

not study this issue in sufficient detail to provide a recommendation on such an important, 

regional issue. As such, the task force recommends that this issue be further studied by the 

Citizens League to ensure that water supply remains adequate and sustainable across the region, 

including all entities involved in its management and regulation.  

 

Transportation Planning and Governance 

5. Experts who met with the Citizens League task force maintained that the region’s system of 

transit governance, planning, funding and operation works well despite its seemingly fragmented 

but definitely complex nature. Still, there are important questions related to accountability and 

transparency, efficiency and effectiveness, and equity. Given the limited time the task force had 

to review these issues, it recommends that the Citizens League undertake a study of the region’s 

system of governance, planning, funding and operation of all forms of transportation. 
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2015-2016 Citizens League  

Metropolitan Council Task Force Members 

(alpha order with affiliations) 
 

 

1. Ms. Susan Arntz, City Administrator of Waconia (Co-chair) 

 

2. Mr. John S. Adams, Professor Emeritus of Geography, University of Minnesota 

 

3. Mr. Peter Bell, Former Metropolitan Council Chair (2003-2011) 

 

4. Mr. Steven Dornfeld, Public Affairs Writer and former Public Affairs Director for Metropolitan 

Council  

 

5. Ms. Acooa Ellis, Director of Advocacy, Catholic Charities 

 

6. Mr. James Erkel, Attorney and Director of the Land Use and Transportation Program, Minnesota 

Center for Environmental Advocacy 

 

7. Ms. Carol Flynn, Former DFL State Senator (District 61 & 62) 

 

8. Ms. Michele Foster,  President at Foster Real Estate Advisory Services, Licensed Broker 

 

9. Mr. Chris Gerlach, Commissioner for Dakota County, District 7 

 

10. Mr. Bill Hargis, Vice President and Broker, Growth Resource Partners LLC; former Mayor of 

Woodbury  

 

11. Ms. Elizabeth Kautz, Mayor of Burnsville 

 

12. Mr. John Knapp, Attorney, Winthrop & Weinstine (Co-chair) 

 

13. Mr. Adeel Lari, Director of Innovative Finance, State and Local Policy Program, Humphrey 

School of Public Affairs 

 

14. Mr. Dan McElroy, President & CEO of Hospitality Minnesota and Executive Vice President of the 

Minnesota Restaurant Association, the Minnesota Lodging Association and the Minnesota Resort & 

Campground Association; former Commissioner of DEED and Minnesota Department of Finance 

 

15. Mr. Scott Neal, City Manager for Edina 

 

16. Mr. Ravi Norman, CEO of Thor Construction 

 

17. Ms. Sharon Sayles Belton, Vice President of Community Relations and Government Affairs at 

Thomson Reuters; former mayor of Minneapolis 

 

18. Mr. Jim Solem, Former Commissioner, Minnesota Housing Finance Agency; Regional 

Administrator, Metropolitan Council  

 

19. Ms. Shannon Watson,  Assistant to the Chief Audit Executive at U.S. Bank; member of the 

Citizens League Emerging Leaders Committee; Founder of Definitely Someday 
 

https://www.linkedin.com/vsearch/p?title=Vice+President+and+Broker%2C+Growth+Resource+Partners+LLC&trk=prof-exp-title
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