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Equitable Development  

Principles & Scorecard:

a tool for communities, planners, &more

http://thealliancetc.org/equitable-development-scorecard/

Joo Hee Pomplun  

Alliance for Metropolitan Stability

joohee@thealliancetc.org

Alliance for Metropolitan Stability (The Alliance)

• The Alliance’s mission is to advance justice and equity in economic  
growth and land development in the Twin Cities region. We are a  
coalition building shared power around the intersections of racial  
justice, economic justice, environmental justice, and health equity.

• Since 1994, the Alliance has united organizations across issues and  
geographies to advocate for racial equity and equitable development.  
Over the years, the Alliance evolved to center a race equity analysis,  
co-creating campaigns and coalitions addressing structural racism and  
centering BIPOC communities’ visions and values.
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Today’s Objectives

•Affirm why equity is important in transportation.

•Understand importance of intentionality and planning.

•Walk through the elements of the Equitable  
Development Principles and Scorecard.

How do you understand  
equity as it relates to  
transportation?
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Equity understanding

IS NOT
• Equality or Parity
• A synonym for Diversity or  

Inclusion
• A euphemism for People of  

Color
• A set of tweaks or isolated in a  

single action
• Time limited
• Justice

CAN BE
• An outcome
• A process
• Human-centered
• Relative
• Reparative
• Regenerative

Equity is…

5

6



4/20/2021

4

EQUITY IS A HUMAN RIGHT.

• Equity is about providing opportunities and  
creating positive outcomes for everyone. Policies  
and practices that restrict or exclude certain communities  
in order to maintain the status quo violate this principle.

• Policies and practices must assume communities  
have the right to safe, healthy, and dignified housing,  
employment, and neighborhoods.

• Equity promotes practices that support healing from
centuries of exploitive, disenfranchising and destructive
policies and practices

EQUITY MUST BE CLAIMED AND DEFINED BY THOSE  
MOST HARMED BY SYSTEMS OF OPPRESSION.

The inequities in our region are rooted in an imbalance of  
power between white people and people of color,  
Indigenous, immigrant, and low-income communities. This  
imbalance of power occurs across systems and decision-
making spheres, effectively omitting our communities from  
visions of a prosperous region. It is about restorative  
and regenerative practices that undo that harm as  
defined by us.
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EQUITY MUST FUNDAMENTALLY BE ABOUT BUILDING  
POWER, CAPACITY & LEADERSHIP TO ANNUL  
STRUCTURAL AND INSTITUTIONAL RACISM.

Strategies must implicitly center the engagement and  
inclusion of people of color, Indigenous, immigrant, and  
low-income communities to assert power and mitigate  
further harm, while promoting healing from past  
harm with targeted strategies for our communities’ well-
being.

EQUITY EFFORTS MUST BE INTERSECTIONAL.

People’s identities are made up of many overlapping pieces  
such as race, gender, class, sexual orientation, ability, and  
ethnicity. Thus, patterns of oppression are  
interrelated and bound together. To undo one form of  
oppression, we must fight all its forms.
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Big concepts, some  
seemingly unrelated  
to transportation or  
your role and  
authority.

Reflections?

• Human Right

• Human Centered

•Centered in  
Communities

historically harmed
• Intersectional

• Shifts & Builds Power

• Reparative

• Regenerative

Example: LRT Station Area (Hypothetical)

• Human Right – Benefits are accessible to everyone and exclusionary

• Human Centered – community input and needs around livability define and drive the
project

• Centered in Communities historically harmed – recognize the history of  

decision-making and unmitigated harm that provided unfair benefits or harm

• Intersectional – patterns of oppression are interrelated and bound together. Gender,  

Immigration status, Language, Race, etc.

• Shifts & Builds Power – engagement equals a a commitment by process to  

implement what community decides

• Reparative – learn from history and repair the harm

• Regenerative – Investments in and along the line strengthens  

community today and for generations
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Exercise: Your Road Project

•Human Right

• Human Centered

• Centered in Communities historically harmed

• Intersectional

• Shifts & Builds Power

• Reparative

• Regenerative

The Equitable Development  
Principles & Scorecard
A TOOL TO SHIFT POWER AND SUPPORT ANSWERING THE QUESTION
“HOW EQUITY RELATES TO THIS PROJECT” WITH COMMUNITY
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The Equitable Development Principles & Scorecard

• Developed by community over  
several years

• Creates shared definitions,  
framework, and vision

• Enforces intersectionality and  
comprehensive approach across  
principles

• Tool for conversations that puts  
community at center – NOT to  
be just used
“off the shelf”

• It’s only as good as its users. The  
Scorecard is reliant on community  
engagement and strong
equity lens

• Scores are not final, rather facilitate  
discussion

• It’s about shifting how development  
happens

• Creates intentionality and centers  
community in the purpose and mission  
of the project
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Coming Soon: Livability Principle
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Scorecard Enthusiasm!
• Scorecard Enthusiasts – Community of Practice learning table

• Government Scorecard Enthusiasts – partnership Met Council & The Alliance

• Case Studies - http://thealliancetc.org/equitable-development-scorecard/

Thank you!

Joo Hee Pomplun, MPH

Executive Director  

Alliance for Metropolitan Stability

joohee@TheAllianceTC.org 

(o) 612-332-4471

www.TheAllianceTC.org
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