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Major Highway Projects

Topic requested by TAB members:

1. Planning stage or partial funding: Jon Haukaas, City of Blaine

2. Highway projects in the Transportation Policy Plan: Sheila Kauppi, MnDOT
3. Recently completed highway project: Lisa Freese, Scott County
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1. Planning Stage or Partially Funded

» Highway 13 Environmental Assessment (Savage to Burnsville)
 Highway 10 Ramsey Gateway

* Highway 212 (Norwood Young America to Cologne)

» Highway 120 (Ramsey/Washington County border)

» Dakota Co 42 Corridor Study

» Highway 77 Study

* Highway 47/65 Planning and Environmental Linkage (PEL)

* Highway 65 PEL

— Jon Haukaas, City of Blaine
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2. Highway Projects in the TPP

o [-494 E-ZPass
« Highway 252/1-94
« [-35W Gateway (Roseville to Minneapolis)
* Highway 10 (Anoka)
» Highway 212 (Cologne to Carver)
 Highway 169 (Elk River)
* Rethinking |-94
— Sheila Kauppi, MnDOT Metro District (TAB Alternate)
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3. Recently Completed Highway Projects

» |-35W North E-ZPass (Roseville to Lino Lakes)

» |-35W and |-94 Downtown to Crosstown (Minneapolis)
« [-35W Minnesota River Bridge

* [|-94 Maple Grove to Rogers (nearly complete)

* Highway 169/Highway 41/Scott Co 78 Interchange (Jackson and Louisville
Township)

— Lisa Freese, Scott Co (former TAC Chair)
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Moving from Planning to TPP to Construction

* Major preservation projects identified by MnDOT through their pavement and bridge
models; mobility, safety, multimodal elements added onto preservation projects

* Project identified in a regional prioritization study such as the MnPASS system studies

* Projects funded through the Regional Solicitation

* Projects secure full funding through other sources and request a TPP amendment if
adding capacity or an interchange to a principal arterial, or lane of one mile or more to
an A-minor arterial

TPP amendment before TAB next month: projects must show consistency with the TPP,

public involvement, air quality conformance, and full funding. Then, projects must%

amended into the Transportation Improvement Program (TIP).
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Contact Information

Steve Peterson, Metropolitan Councill

Steven.Peterson@metc.state.mn.us
651-602-1819
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Project Overview
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PREINCIPAL ARTEHRIAL

Zy INTERSECTION MM}

ME U]’ULIT DEPARTMENT OF

c C 1L CONVE RS]ON STU DY TRAMSPORTATION

L 1 pr —e] |
— ‘
h'—‘/\ J | =
l
|

( / o QS| 16l I / sneen
t e
3 [ |
o ' . :
a | ¢
° | ?
_ | &
10 . I_ | — & f
® ] / i i e » y
o | ARl N
. = B J i — i 651 K
]
L e =
] o | Ji Legend
/| - = Grade-Separation
(] o
k @ pOOC ® Hgh — All Study Corridors
° J © Medum 7777 Urbanized Area
i .L. o Low ( ) Focus Area O Figure ES-1
9 { @ il _:lm e Wf,f““"‘"“ Intersection Priority Overview [
1| b T :
W L
February 2017 A INTERSECTION m Page ES-3

* CONVERSION STUDY (4 atihu




Traffic Conditions Map m S,
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HIGHWAY 65 CRASH MAP

Hwy 65 from 81st Ave NE to Bunker Lake Blvd NE
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Hwy 65 - Bike & Pedestrian Crash Map

- [}
srookiyn o | ,i‘,‘ ! o s I Bl i \ dal Level of Service
Park = \ 7% + i B s ast Side  West Side
9% 1 > : 'n B (NB TH 65) (SB TH 65)
» " & ~ ~
| o 3 Goon-chl d_s R ]| 81st Ave - 89th Ave
Fridley o s . 7 89t Ave - 109t Ave
x o y v Jo23% 3
9% 3 o) | ' % M \5 | Aj 4% 8¢ 106th Ave - Bunker Lake Bivd
4 ! '«2.—‘ .
> B
[bztramngt ! I3
-;..L.‘,‘j{ ¥ l
> PG R ez
: SN NN Mg 3.2% ‘:4,‘ H
T ‘Sprlng o R S \_,.' _& {
W Lake Park \ 31% i it e M -
2 ™ v H i ,{»«.r i
g . ! ! l (S
‘. ‘-c.\ ~ iy
S IINANQKA *_,..._' I .L b
o Sk {08 i == e e
4 SN ol ; i R
NE el et { N
2 4 o~ 1.8% ( 1
e 3 2 “
o A -
43% B - ¥ e
A 82 Blaine R )
P ; BN 1Y SR
£4Y T S SuPs S AN 8 0.7%
" Cack of pedoie Lack of 0 Lack of oastwost  ['a N Y
{ ko 088ing(8) botween ® !
i @ |under C8AH 10 conmion | 100t Ave NE nd 1170 [ crossingis) between
under TH 10 Ave NE (1-mio gap) - 129m Ave NE and
/ - [ Ty | Bunker Lake Bivd NE
e . P =
cro 'V —
R A M SEY 7 e NE ;8 RO
(existing goat path) / %t y o
Mounds.Vlew_o_/ g (RN \‘\ 4 j,‘\ ix i Sk A
0 H % 3 s [ PRI -
] ' o .../ 24% 7
_— { ' QT e (
- j RS T
Logand
Malf Mie Projoct Redow Ares & School Locations [ Manvtactured Mouaing Parks "(}{r) Severe Inpury Crnn Households with No Vehicle F N . !
HENNEPIN 77 ——
Chy Boundery Roginal Bicydl Transportaton Network Comidors [ Ret 96 Commarcis Land Use '@ Otr oy Craan || 0-4.9% (Counly Average) _.r\( ST 2o
County Boundary -~ Exinbng Podestian or Bike Faclity Othor Job and Acthty Centers ' (@] 1o towry cramn [ «orvonn "'"J.....
T Apen = - Proposed Pedestran or Bk Fachity Parks - 9.81-14.7% =rea -L o) } -
piconton . e S OoF Cowee - . (_M—\{
T

MN Department of Transportation TH 65 Access Planning and Environmental Corridor Study (2013-2017)




Calls for Service on Hwy 65

From 2013-2017 (five years) N
> 953 reported crashes from 815t to Bunker Lake Blvd.

1,000 calls for service in the past eight years
> 946 were in the past seven

> Calls were related to road and driving altercations,
congestion related driving behavior

Thus far in 2021
> 102 accidents, 270 traffic citations




Planning and
Environment Linkages

& ENVIRONMENT

What is PEL?

Planning and Environment Linkages (PEL) is a valuable tool
for creating efficiency in transportation project development
and supporting agencies to accelerate project delivery.

« Minimize Duplication of Effort « Enhanced Community

* Documentation Involvement

» Decisions & Analysis to inform < Improved Relationships &
NEPA Coordination



The FAST Act & PEL

The Fixing America’s Surface Transportation Act
(FAST Act) continues efforts to streamline
project delivery:

»  Efficient environmental reviews for project
decisionmaking (Section 1304),
Integration of planning and environmental
review (Section 1305), and
Development of programmatic mitigation
plans (Section 1306)

Learn more about the FAST Act at
environment.fhwa.dot.gov/legislation/
authorizations/FASTact.aspx

One Federal Decision & PEL

In accordance with Executive Order 13807,

USDOT and other Federal departments signed a
memorandum of understanding in April 2018 to
implement a process that delivers environmental
reviews and authorization decisions for major
infrastructure projects as One Federal Decision (OFD).

A key goal of OFD is to reduce the average time
to complete environmental review processes to
two years. Using a PEL approach can facilitate this
accelerated review process timeline.

»  Learn more about OFD at
environment.fhwa.dot.gov/nepa/
oneFederal_decision.aspx




Environment & Community

ENVIRONMENTAL & COMMUNITY RESOURCES: WHY THEY MATTER

The Planning and Environmental Linkages (PEL) study identifies transportation issues AND environmental
concerns along a road. Since PEL studies are used to make planning decisions and identify/prioritize future projects,
it is important to understand the developed and natural environments within which these changes may be made.
Based on previously completed studies of the road and an existing conditions analysis recently completed for
Highway 65, the PEL Study will specifically address the following environmental and community resources:

High Concentration

of Low Income and Recreation Area
N\inority Popu|ations

Publicly-owned Wetlands

Floodplains

Contaminated Properties




Problem Statement

I=\&
B=.
Vehicle Safety

Does it reduce the
number and severity
of crashes?

Primary Problems

Vehicle Congestion

Does it improve travel time &
decrease delay compared to
doing nothing (today and
2040 conditions)?

O
0 ¢
At
Walking/Biking

Does it improve access
and safety?

Secondary Problem




Evaluation Process

Level 3
Analysis

Level 1 Level 2

Analysis Analysis

e |dentify the
universe of
alternatives

e Yes/No screening

» Drop alternatives
with fatal flaws

« In-depth analysis on
remaining
alternatives

e Evaluation criteria

e Recommend
alternatives that
BEST address the
primary problems

o Assemble two to
three corridor-wide
alternatives

 In-depth analysis on
corridor-wide
alternatives

e Evaluation criteria

» Results of analysis
included in final
PEL study to guide
future decision

making




PEL Identified Alternatives




What happens after the study?

The PEL study helps to
streamline this work.

|dentify funding Environmental Construct e/

review & design

This is an aggressive schedule!!



Funding Secured: K\

City of Blaine - Capital Improvement Program S 2,000,000

2020 State Grant to Anoka Co S 1,500,000
* Environmental Review & Preliminary Design

Met Council TAB Regional Solicitation $10,000,000
« Strategic Capacity 2024

MnDOT Highway Safety Improvement Program (HSIP) S 1,530,000
« East side Frontage Road Improvements 2022

MnDOT Local Partnership Program (LPP) S 624,000
« West side Frontage Road - 99t to the north

2021 Transportation Bonding Bill
« TH65 NEPA & Prelim Design, R/W S 7,000,000




Funding Requested:

US Senate Community Directed Projects
« $40.7M Construction Funding Request

2022 Transportation or Capital Investment Bonding Bill
TH65 Construction Cost Gap Funding:
¢ 99th Ave - 2024 $18,000,000
« 117th Ave - 2024-2026  $25,000,000
« 109t Ave - Future Anoka County Requests




Additional Funding:

o Request Trunk Highway Bonds every Year til Secured.
o Reapply for MN Freight Program Grant Program

o Corridors of Commerce Grant Program

o Federal Requests
o Direct Legislation Request
o USDOT TIGER and/or BUILD Grant programs
o USDOT INFRA Grant



The PEL process is the future of
Transportation Project Development

It is critical that we
make the first one a

SUCCESS






Rethinking 1-94 and Related
Initiatives Update

Transportation Advisory Board (TAB)
October 20, 2021




Rethinking 1-94
VILLVIN2N MEPA/NEPA Process
Update and Schedule




WISAVAN S

Scoping

Combined MEPA/NEPA process

First step in environmental
process

Establishes — purpose and need
for project, evaluation criteria to
be used, additional goals, project
limits

Evaluates — universe of
alternatives

Recommends — a range of
alternatives to be further
evaluated in the Tier 1 EIS
document, including No-Build

Documents produced:

= Scoping Document / Draft
Scoping Decision Document

= Scoping Decision Document

m

Tier 1 EIS

Combined MEPA/NEPA process

Second step in environmental
process

Refines — a more detailed
examination of alternatives and
impacts is undertaken

Establishes — a preferred
mainline alternative and a range
of potential alternatives at
access and/or frontage road
locations

Recommends a program of
projects to be carried out in Tier
2 documents

Documents produced:
= Draft Tier 1 EIS

=  Final Tier 1 EIS
=  Record of Decision



Activities to date:

=  Published notice of intent (NOI)
= |dentified and engaged Cooperating and Participating agencies

= Draft logical termini

' “.:;.Nth_ﬁ?POLIS@ @

$T. PAUL

Marion St

MEPA/NEPA

=]
o
o
Snelling Ave @

- Scoping

WESTERN END EASTERN END AREAS BEYOND THE

This location was identified Terminating at Marion TERMINI
due to current investments Street ends just prior to MoDGT Fecoanizes the concerns frorm Barther
and improvements and active the system to system S AT g h d P £
: 2 agencies a out areas to the west and east o

construction west of the connections where the th Jlosicals SR ¢ of
L35W i N T - e proposed logical termini that were a part o
(o InERrEnATgenlin hievalpattems spit, =nd Rethinking 1-94 Phase 1. MnDOT is committed
location is also at a system change based on origins and ¢ ki e e to davel
S " h esi ot 4 o working with its partners to develop scopes

ystem connection, where estinations served.

of work for studying 1-94 in greater detail from
I-35W/TH 55 to the northern limits of the City
of Minneapolis at Broadway Avenue, as well as
from Marion Street to TH 61 in Saint Paul.

travel patterns can split and
change based on origins and
destinations served.




WISAVAN S

- Scoping

Activities to date:

Transportation Needs:

=  Pavement, bridge, retaining wall, and infrastructure condition
= Safety on I-94 and intersecting streets

=  Mobility

= Walkability and bikability

= Drainage capacity

Purpose Statement: Projects within the Rethinking 1-94 program will accomplish
the following -

=" |mprove asset conditions of 1-94 bridges, pavement and supporting
infrastructure

= Enhance safety for people and goods on, along, and across the 1-94 corridor

= |Improve mobility for people and goods on, along and across the 1-94 corridor



MEPA/NEPA
- Scoping

Activities to date:

Draft evaluation criteria

Primary Needs

+ Infrastructure
Condition

+  Safety/Crashes

«  Mobility

Secondary Needs
+  Drainage Capacity
«  Woalkability/Bikeability

»  Safety on Intersecting
Streets

Categories shown in italics will be evaluated only in the Tier 1 EIS Phase (not in Scoping Phase).

SEE Impacts

Environmental Justice
Historic/Archaeological
Section 4(f) Resources
Section 6(f) Resources
Contaminated Properties
Right of Way

Water Pollution/Stormwater
Air Quality

Noise

Threatened & Endangered
Species

Wetlands

Floodplain

Flooding

Goals & Livability
«  Sense of Place
»  Equity

«  Economics

«  Health and the

Environment

. Connections

Additional

Considerations
« Cost
«  Maintenance

«  Consistency with
Regional Plans



Activities to date:

=  Draft goals

* Incorporate the livability framework through the
process to identify opportunities for establishing a
sense of place, community connections, economic
vitality, equity, safety, trust, and a healthy

- Scopi ng environment for the communities that live, work and

play along I-94 between Minneapolis and St. Paul

WISAVAN S

* Develop and execute a community-based approach
focused on reconnecting neighborhoods, revitalizing
communities and ensuring residents have a
meaningful voice in transportations decisions that
affect their lives




Activities to date:

M E PA/N E PA = Generating/identifying potential ideas to be considered as part
. of an alternative
- Scoping :

= Agency and community engagement

Testing of some ideas to be considered as part of an alternative




Schedule

Overall Project Schedule

Phase 2 Tier 2 Project(s) =P Project(s)

Community Environmental Approvals & Design Construction

Engagement Process 2024+ 2025+

2016 - 2018 2018 - 2024

Environmental Process
Scoping Draft Tier 1

Government Public Decument. / EIS & Formal Approval of

Agency Engagement Scoping Decision Comment Tier 1
Engagement Spring 2021 - Doeument Period FEIS/ROD

2020- Spring 2024 Fall/Wlnter 2021 - Sumnmer 2033 - Winter 2023 -

Spring 2024 SprmggSzuzmmer Summer 2023 Spring 2024

T

We Are

Here

Schedule subject to change




Rethinking 1-94 Livability
Initiative




What We
Learned in
Phase 1 of

Rethinking I-
94

Community members are
interested in issues beyond
the freeway

Community members value
involvement early and
continuously, and want
accurate, timely information

Community members want
their values and visions to be
reflected in designs

mn




By making Livability a separate initiative from M
Rethinking 1-94 NEPA Process

* Addresses impacts not within the normal
Liva bility environmental project activities

Initiative & * Addresses matters beyond traffic safety, speed
Rethinking I-

and reliability

* Consistent with MnDOT facilitator and partner

94 Project
Process:
Parallel Paths

* Collaborative in nature

* Replicable for other projects

©0p @ O

Ir i &5




Livability

Initiative
Pillars

* Health and Environment
* Economic Vitality

* Sense of Place

e Safety

* Connectivity

* Equity

* Trust



Translation

of Livability
Principles

Develop Livability Papers around each
“Pillar” of Livability to provide background,
current practices and develop
recommendations.

Utilize community leaders to build a pilot
workshop series

Each livability workshop was based around an
individual livability pillar

Seek input on proposed livability
recommendations from stakeholder groups



Develop policy recommendations to guide
. . evaluation criteria for Rethinking 1-94
Livability environmental process

Initiative

Goals Establish a process to guide future MnDOT
Metro major project design and
development in the future

mndot.gov



Rondo Land Bridge




The Rondo Land Bridge is an effort being undertaken by a
community-based organization.

Funding has been identified to flow through MnDOT to ReConnect
Rondo.

The proximity and shared airspace with MnDOT facilities will
required close coordination.

It is not a MnDOT project.

17



RECONNECT

RONDO

Yes, the land bridge is a big undertaking

Pre-Planning: Phase 0 m
Community Planning & $200K
Engagement

Assessment & Analysis,

Environmental & Master
Planning

Organ!'zatior.\al. & Ecosystem $1.2M
Capacity Building
Anti-displacement/Restorative $1.2M
Development Modeling :

$6.2M
Construction: Phase1,2 &3 m
Bridge & Infrastructure
47
(Land/Roadway Bridges)
Building, Utilities & Park & Open
Space

Design & Engineering $45M
Siso
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Thank you

For any questions, please feel free to
contact:

= Sheila Kauppi — MnDOT Metro Deputy District
Engineer

= 612.499.9923

Project website:
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TH 169 & TH 41 Project:
Implementing a Shared
Vision

Transportation Services Director

Transportation Advisory Board - October 20, 2021
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TH 169 & TH 41
Interchange
Project

Jackson & Louisville
Townships
Scott County, MN

Project Goals: Mobility, Safety, Access Management
Economic Development

Project Scope: Diverging Diamond Interchange at TH 169
and TH41/CH 78 including pedestrian trails and noise walls,
Trails, hybrid Interchange at CH 14 including one mile of new
county roadway, 3 miles of frontage road system, stormwater and
drainage improvements, an improved at-grade rail crossing,
expansion of CH 78 from 2 to 4 lanes, replacement of Box
Culverts at Pica Creek, project included 22 access closures (20
commercial or residential driveways & 2 public roads)



Why this is an
Important

regional
project:

TH 169 in an important interregional corridor connection Mankato
and greater Minnesota to the Twin Cities.

TH 41 is a major river crossing carrying 20k trips daily across the
river.

TH169 is an important freight corridor carrying nearly 20 percent
truck traffic through this intersection which is the 3" busiest
intersection in Scott County.

In the fall, TH 169 becomes a major destination to visit orchards
and other seasonal attractions.



The TH 169 Regional Corridor Context

role in moving people ond

@ US. HWY 169: BY THE NUMBERS | ceimees

goods in south-ceatrol and
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= Tons of freight J 400/ Of MN employment
y m U770
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* Higher education
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Project Location
Scott County, MN

= Jackson Township
» Louisville Township

South of Shakopee, across the Minnesota
River from Chaska




Project Context

First signalized intersection on TH 169 south of I-
494

Connection to a regional river crossing (TH 41)
High percent of heavy commercial traffic
Multiple at-grade intersections and driveways

Crash rates above statewide average and critical
crash rates

Long-term vision for a major regional river
crossing — study completed within the previous
5 years

Variety of land uses and special events




carver

o Sy

oy

N o

Louisville Swamp

(4
.5(,{.

Chaska

Railroad

Project Area Context

» Three manufactured home communities
within vicinity of the project D

= Mining — multiple gravel pits

= Railroad

= Landfill

= US Fish and Wildlife and DNR properties

= Bluff area and drainage

= Renaissance Festival

=  Uncompleted remnant activities from TH
169 and CSAH 69 project

= Rural Industrial Area D

= City of Shakopee Proposed Annexation
Area | |




Planning and Previous
Studies

Scott County and its partners did not just
decide one day to build the TH 169/41 project.
Years of planning and investment by multiple
agencies led to project initiation.




Planning and
Previous Studies

* Multiple studies (state and county-level) identified TH
169 as a freeway in the project area since about 2000

* County’s long-range transportation plan identified
capacity and safety issues

* MnDOT completed a Tier 1 EIS for a regional river
crossing in the area, but no funding for that level of
investment has been identified

* 169/41 intersection interchange need identified in 2013

Regional Congestion Mitigation Study-no funding

* MnDOT Planning Pavement project with Reduced
Access Intersections through this Segment

* In 2014 the business community reacted and hired a
consultant to develop alternate plans

* County applied further developed vision and applied for

regional solicitation in 2014 (169/41) & 2016 (CH 14)
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Scott County Decision to Lead

e Multiple plans called for improvements in the project area and local residents, businesses and
elected officials were demanding something be done due to ongoing congestion and safety
problems.

* MnDOT did not have enough money to initiate a large-scale investment in this location. The
Metro District had a long list of other investments it needed to make in the region. Smaller
investments were identified and budgeted.

e A future regional river crossing on TH 41 was at least 20+ years into the future.

* Development pressure in the area was pushing the city of Shakopee to discuss annexing the
townships to accommodate residential and commercial development. Expanded mining
operations and industrial developments in the townships needed supporting infrastructure.

* Scott County had a new transportation funding source through a local sales tax that could be
used to help fund larger projects on the state highway network.



Partner Agencies

Scott County — project proposer and lead agency

Minnesota Department of Transportation (MnDOT) —
partner agency, owner of roadways (TH 169 and TH 41)
included in the project. Provided bridge and construction
services and funding for the project

MnDOT State Aid — administered project elements related
to state and federal standards

Jackson and Louisville Townships — communities in
which the project was located and provided input on project
development

Federal Highway Administration (FHWA) — approved use
of federal funds for the project and contributed to its
development and was the official liaison to the US DOT




Project Challenges

= County-led project on two trunk highways

= Funding — multiple sources, shortage of
resources, differing deadlines and allowable uses

» Project doubling in size halfway through the
process

= Bluff drainage and flooding were brought into the
“new project”

= Public engagement
= Changing environmental document type
= Construction staging with trucks and major events










FPROPOSED ACCELERATION! RIGHT TURN LANE -TH 168
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PROPOSED OVERPASS BRIDGE OVER TH 163

PROPOSED CSAH 14

PROPOSED FRONTAGE ROAD




R - Key Project Activities
== Tasks

* Project management
* Grant management
* Agency coordination
* Public engagement- Business & Residents
* Traffic operations and safety
* Environmental investigations and documents
* Preliminary and final design
* Road
* Bridge
* Drainage
e Trail
* Right of way (property) acquisition
* Visualizations
* Construction




Public and Agency
Involvement Tactics

Multiple open house meetings
Multiple business only meetings

One-on-one meetings with residents
and businesses

Meetings with elected officials
Newsletters

Project website

Materials in multiple languages
Door hangers

Visualizations

Noise meeting — on-site

Taking advantage of dumb luck
Property acquisition meetings




Public and Agency
Engagement —
Environmental Justice
Populations

* Three Environmental Justice (EJ) neighborhoods
* Challenges with adjacent neighborhoods
* Trustissues

* Regional river crossing Tier 1 EIS — raids
following public meetings

e Efforts to overcome trust issues

e Met with owners of manufactured home
communities to seek input

* Prepared materials in multiple languages
* Provided translators at meetings

* Thoughtfulness in meeting locations

* Incorporation of food at events




Agency Collaboration —

* MnDOT and MnDOT State Aid Contributions

* Funding

* Bridge design

* Construction inspection

* Meetings — other agencies, elected
officials, public

* Plan review

* Public engagement

* Environmental document review

* Value engineering

* Assistance with FHWA coordination

* Railroad coordination

* Funding contribution for construction

* Project administration

* Construction communications & business
liaison consultant

19



I Agency Collaboration

FHWA Contributions

Meetings

Plan review

Environmental document review
Value engineering participation
Grant administration assistance

Jackson and Louisville Township contributions

Meetings

Plan review

Public engagement

Dealing with construction impacts
Jurisdiction turnback of frontage roads

Other agency involvement

Watershed

Scott County Environmental Services

Scott County Parks

Scott County Right of Way

Coordination with Carver County and the City of Chaska
Coordination with the City of Shakopee




Funding and Other
Resources

* Grants — Scott County applied for regional, state and
federal grants and received:

* Regional solicitation (2 grants)
* TED
* TIGER

* Reallocated federal funding from another regionally
funded project (CH42 & TH13)

* MnDOT contributions

* Direct money

* Bridge design
Construction inspection
Grant support
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Funding and Other
Resources

* Challenges of multiple funding sources

Differing and overlapping uses

Differing deadlines — needed to advance the project a year
due to one funding source

Secured TIGER grant halfway through the design and
environmental process — which doubled the size of the
project, but still had to meet the advanced project deadline

Impacts construction payment and pay items
Paperwork and monitoring requirements

* Some measures need to be collected and monitored years
after construction
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END SP 7010-109

Funding and Other Resources - ‘
Project Funding Split e

v

€ DEW CON DRIVE

B e S

P

END_SP O70-596-013

- $P to0%-121
TH 169 5B

o TA 674+62,60

LEGEND y v N4 '

.

GROUP A
[ ¢A1)= SP 7009-81 (TH 169) / SP 070-596-013
100% TIGER, 80% COUNTY STPF / 20%Z STATE, 100Z COUNTY FUNDS
I ¢A22= SP 7005-121 (TH 169) / SP 070-596-013
100%4 TIGER, 100% COUNTY FUNDS
[ ¢A3)= SP 7010-109 (TH 41) / SP 070-596-013
100% TIGER, 100%Z COUNTY FUNDS

[ 1BRIDGE NO. 70046, BRIDGE NO. 70047, BRIDGE NO. 70048

GROUP B
[ (B = SP 7009-81 (TH 169) / SP_070-596-013
B0% STATE STPF / 20% STATE, 80% COUNTY STPF / 20% STATE, 100% COUNTY FUNDS

GROUP C
[ ¢C17= SP 7010-109 (TH 41) / SP_070-596-013
80% STATE STPF / 20%4 STATE, 80Z COUNTY STPF / 20% STATE, 100%Z COUNTY FUNDS
[_]¢C2)= SP 070-678-003 (CSAH 7B) / SP 070-596-013
80% COUNTY STPF / 207 STATE, 100% CSAH FUNDS
[ ¢C3)= SP _070-596-013 - TRAIL NORTH
80% COUNTY STPF / 207% CSAH FUNDS

GROUP D

I (013= SP 070-614-008 (CSAH 14) / SP 070-596-013
80% COUNTY STPF / 207 CSAH FUNDS

[] ¢b2)= SP 070-596-013 - TRAIL SOUTH
80% COUNTY STPF / 20%Z CSAH FUNDS

GROUP E

[__]¢E) = SP 070-596-013 - FRONTAGE ROADS
80% COUNTY STPF / 20%Z COUNTY FUNDS




Delivering What Matters

/Scott

Transportation

About this measure: US 169/ TH 41/ CH 78 Annual User Costs Resulting from
Travel delay costs are calculated

by multiplying the estimated $4,100,000 Delav R
delays to personal travel and
truck travel caused by the delay rOJ e C
from congestion by the unit cost $3,100,000
(§/hr) of travel time. The delay

reduction from the project °
resulted in $2,850,000 savings in °

annual user costs. $2,100,000

Mobility

$100,000 [

Before

Source: Clear Guide Traffic Data/ MnDOT and USDOT Benefit Cost Methodology Guidance

Why does this matter?

Mobility along roadways ensure the efficient and safe movement of goods and people on the roadway network with in Scott County. Mobility is
tracked by indicators such as travel time or elimination of segments or points that cause timely delay. Mobility is often used as an economic
development indicator; the greater the growth of a community impacts its access to transportation options which in turns impacts mobility. In
Scott County, we continue to strive to improve mobility for our residents and businesses by strategic projects addressing capacity issues.
Tracking these indicators allow us to monitor the success of these investments.
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1//_\ Delivering What Matters

Scotit

Transportation

. . °
About this measure: Before and After: TH 169 Average Speeds P rO ect
This measure reviews speeds

in the before condition to

understand typical congested

Speed (MPH)

63
60
conditions on northbound O u tCO I I I es *
and southbound 169 46 .
resulting from the traffic *
Mobilit
No congestion was y
observed after

construction was
completed, so speeds are ;
assumed to be at or near

free-flow at the newly

posted speed limit of 65
mph.

Before (Jan 2018) After (Jan 2021)

M Northbound M Southbound

Source: [teris Clear Guide Data Set

Why does this matter?

Mobility along roadways ensure the efficient and safe movement of goods and people on the roadway network with in Scott County.
Mobility is tracked by indicators such as travel time or elimination of segments or points that cause timely delay. Mobility is often used as an




ANNUAL CRASH COSTS
WITHIN THE PROJECT AREA

Project
Outcomes:

Safety




US 169 & TH 41 INTERSECTION AREA
CRASH RATE CHANGE

m 2016 m2020 P rOJ' e Ct
Outcomes:

Safety

CRASH RATE SEVERITY RATE




. 5400

$350

Change in Property Values in Project Area

2019

mland ®Improvements

Project
Outcomes:
Economic
Development
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Questions?

Lisa J. Freese, AICP

Transportation Services Director
Scott County
[freese@co.scott.mn.us
952-496-8363



mailto:lfreese@co.scott.mn.us
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