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Implementing the METRO system
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« Provide high-capacity, frequent, all-
day regional transit service aB
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« Connect people and places, drives i
regional economic prosperity )

« Advance the Council’s mission as
regional planning agency, MPO, and
transit operator
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* New Council policy seeks to help T
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What the policy does:

TPP Modification/Planning Role: Developer-Operator Role:

* Formalizes required project information for plan Risk Management

adoption or modification: « Participation in risk management process and

« Documentation of selection process

» Local support for the project

« Capital and operating costs and revenues

« Documentation of public engagement
Requires new information based on system
needs and identified risks

» Lifecycle cost and revenue information

» Operating plans

Compares project information to existing 2040
TPP standards

Implemented through TPP Modification

development of risk registers

|dentify risks to reduce or resolve prior to
Council-led project advancement

Define partner and Council roles and
responsibilities in ongoing risks

Implemented through project agreements with
local partners/funders

Conducted for each phase of transitway project
development and for operations

Anticipates greater levels of detail and issue
resolution as projects move toward opening

[1duno9 uejijodoala



Application of new policy
A

CORRIDOR TRANSITIONS
TO COUNCIL-LED PROJECT
—
LOCALLY LED PLANNING PROJECT DEVELOPMENT ENGINEERING CONSTRUCTION PHASE OPERATIONS
o > =0 O S G > c? op
Adopt project into Authorize design and Authorize real estate Authorize project Adopt Council

transportation plan (2040 engineering contracts purchases and construction-phase capital and
TPP), reconsider if project condemnation contracts operating budgets
mode/alignment changes

AUTHORIZE AGREEMENTS WITH FUNDING PARTNERS FOR EACH PROJECT PHASE

] ] ] ]

Application of proposed new policy occurs at plan amendment/adoption and at each project phase agreement
Each phase’s risk assessment will consider all subsequent phases of implementation and operation/maintenance
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TPP Admin. Modification Development

UL Transportation provides connections to opporfunity

Modification Involvement/Approval

Introduced to Transit Planning Technical Working Group —
Dec 2022

Council staff created draft document to circulate to Transit
Planning Technical Working Group in Jan 2023

Received comments in February and March 2023

Met with all commenters to discuss their comments and
changes to the draft late Mar 2023

Updated TPP Administrative Modification attached to the
agenda

Information items to TAC Planning, TAC, TAB

Metropolitan Council approval
» Transportation Committee approval May, Council June

[12uno) uejijodoal}a



—— e ] Charles Carlson

Executive Director,
Metropolitan Transportation Services
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