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ACTION TRANSMITTAL 
 
 
DATE: February 14, 2014 

TO: TAC Funding and Programming Committee 

PREPARED BY: Heidi Schallberg, Senior Planner (651-602-1721) 
 

SUBJECT: Scope Change Request for the Crystal Lake Regional Trail in 
Robbinsdale 

REQUESTED 
ACTION: 

Three Rivers Park District requests a scope change to modify the 
scope of SP#091-090-075 to increase the length by 0.4 miles, 
change the trail alignment, eliminate three bridges, change 
approximately 0.5 miles of the project from off-road trail to on-street 
facility with shared lane markings, and move the regional trail head 
facilities. The change would reduce the budget to a total of 
$2,600,000 with $1,840,000 in Surface Transportation Program 
(STP) funds (less than the$2,163,200 originally programmed) and 
an increased local amount of $760,000.     

RECOMMENDED 
MOTION: 

Recommend approval of the request to modify the scope for the 
Crystal Lake Regional Trail  as described above. 

 
BACKGROUND AND PURPOSE OF ACTION: In the 2009 solicitation, the Three Rivers 
Park District received $2,163,200 in Surface Transportation Program (STP) funding for 
the Robbinsdale segment of the Crystal Lake Regional Trail. The project is programmed 
in 2014. The scope change request and supporting information are attached. A related 
TIP amendment request has also been submitted. 
 
RELATIONSHIP TO REGIONAL POLICY: Projects that receive funding through the 
regional solicitation process are subject to the regional scope change policy. The 
purpose of this policy is to ensure that the project is designed and constructed according 
to the plans and intent described in the original application. Additionally, federal rules 
require that any federally-funded project scope change must go through a formal review 
and TIP amendment process if the project description or total project cost changes 
substantially. The scope change policy and process allow project sponsors to make 
adjustments to their projects as needed while still providing substantially the same 
benefits described in their original project applications. 

STAFF ANALYSIS: Staff reviewed the submitted scope change request. The trail 
project originally scored 791 points and was ranked 2nd out of the seven applications in 
this category. It was the second of two funded projects for STP in the Bike Walk 
category. Based on a review of the original application, the proposed scope changes 
would not have been likely to considerably change the project score. Additional 
considerations could include that a segment of the new alignment that may not include 
sidewalks, changing the project from a consistent multimodal trail connection to an on-
street connection only for bicycles for a segment. The crossing at CSAH 81 and 40th Ave 
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N. would also increase the number of lanes pedestrians and bicyclists would need to 
cross (appears to be five lanes) compared to the original two-lane crossing proposed. 
Detailed scoring notes were not available for this project from the 2009 solicitation. 
Based on the information provided, staff recommends approval of the requested scope 
change. 
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