Transportation Advisory Board
of the Metropolitan Council of the Twin Cities

Information Item

DATE: September 14, 2017

TO: TAC Funding and Programming Committee
PREPARED BY: Joe Barbeau, Senior Planner (651-602-1705)
SUBJECT: Regional Solicitation Update: Risk Assessment

After receiving feedback that the Risk Assessment form does not differentiate projects
and spreads scores too thinly, staff worked with MNnDOT Metro District’s State Aid Office
to reduce the number of elements included in the Risk Assessment, weeding out those
elements that lead to the least amount of differentiation. At the August 17 TAC Funding
& Programming Committee meeting, members suggested having a Risk Assessment
work group to re-examine the form.

The work group met and is recommending focusing the form on four elements. These
elements are:

e Layout or Preliminary Plan. This had been removed from the previous draft, but
the work group felt that inclusion of a plan approved by the sponsor and key
jurisdictions indicates that a project is likely to come to fruition.

e Section 106 Historic Resources. This was left unchanged from the previous
draft.

e Right-of-way. This was consolidated into a simpler scoring system designed to
provide more differentiation.

¢ Railroad involvement. This was also consolidated into a simpler scoring system.

Review of Section 4f and 6f resources was removed, as this has rarely been an issue in
projects being withdrawn.

The work group also recommended adding a requirement that the applicant’s board
agrees to cover the non-federal project cost.
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Risk Assessment

Please check those that apply and fill in anticipated completion dates for all projects, except for
new/expanded transit service projects, transit vehicle purchases, or travel demand management (TDM)
projects.

2)1) Layout erPreliminary-Plan-(30 5-Percent of Points)

Layout should include proposed geometrics and existing and proposed right-of-way boundaries

100% |:| Layout erPrelimirary-Plan-approved by the applicant and all impacted jurisdictions
(i.e., cities/counties that the project goes through or agencies that maintain the

roadway(s)eempleted-). A PDF of the layout must be attached along with letters
from each jurisdiction to receive points.

50% |:| Layout erPreliminary-Plan-startedcompleted but not approved by all jurisdictions. A

PDF of the layout must be attached to receive points.

0% [ ] Layout-erPreliminary-Plan has not been started

Anticipated date or date of completion:

4)2) Review of Section 106 Historic Resources (10-20 Percent of Points)

100% [_] No known historic properties eligible for or listed in the National Register of Historic
Places are located in the project area, and project is not located on an identified
historic bridge

100% |:| There are historical/archeological properties present, but determination of “no

historic properties affected” is anticipated.
80% |:| Historic/archeological review-underwayproperty impacted; determination of “ne
historic-propertiesaffected”™or"“no adverse effect” anticipated
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40% [ | Historic/archeological review-underwayproperty impacted; determination of
“adverse effect” anticipated

0% [_] Unsure if there are any historic/archaeological reseurees-properties in the project

6)3) Right-of-Way (45230 Percent of Points)
100% |:| Right-of-way, permanent or temporary easements either not required or all have
been acquired
50% |_| Right-of-way, permanent or temporary easements required, plat, legal descriptions, or
official map complete

25% |:| Right-of-way, permanent or temporary easements required, parcels identified
Right-of-way, permanent or temporary easements required, parcels not all identified

Anticipated date or date of acquisition

A4) Railroad Involvement (25-20 Percent of Points)
100% [ _] No railroad involvement on project or r
100% [ Railroad Right-of-Way Agreementagreement is executed (include signature page, if
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4050% |:| Rallroad nght of- Way Agreement requwed negotiations have begun

(Next page: All tracked changes accepted.)
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1)

2)

3)

4)

Layout (30 Percent of Points)

Layout should include proposed geometrics and existing and proposed right-of-way boundaries

100% |:| Layout approved by the applicant and all impacted jurisdictions (i.e., cities/counties
that the project goes through or agencies that maintain the roadway(s)). A PDF of the
layout must be attached along with letters from each jurisdiction to receive points.

50% |:| Layout completed but not approved by all jurisdictions. A PDF of the layout must be
attached to receive points.

0% [_] Layout has not been started

Anticipated date or date of completion:

Review of Section 106 Historic Resources (20 Percent of Points)

100% [ ] No known historic properties eligible for or listed in the National Register of Historic
Places are located in the project area, and project is not located on an identified
historic bridge

100% [_] There are historical/archeological properties present, but determination of “no
historic properties affected” is anticipated.

80% |:| Historic/archeological property impacted; determination of “no adverse effect”
anticipated

40% D Historic/archeological property impacted; determination of “adverse effect”
anticipated

0% ]:[ Unsure if there are any historic/archaeological properties in the project

area.

Project is located on an identified historic bridge: |:|

Right-of-Way (30 Percent of Points)

100% |:| Right-of-way, permanent or temporary easements either not required or all have
been acquired

50% |:| Right-of-way, permanent or temporary easements required, plat, legal descriptions, or
official map complete

25% |:| Right-of-way, permanent or temporary easements required, parcels identified
0% |:| Right-of-way, permanent or temporary easements required, parcels not all identified

Anticipated date or date of acquisition

Railroad Involvement (20 Percent of Points)

100% |:| No railroad involvement on project or railroad Right-of-Way agreement is executed
(include signature page )

50% [_] Railroad Right-of-Way Agreement required; negotiations have begun

0% [_] Railroad Right-of-Way Agreement required; negotiations have not begun.

Anticipated date or date of executed Agreement

(Next page: All tracked changes accepted.)
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