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Ma rch  10, 2022 
 
TO:   Funding and  Program m ing Com m ittee ; 
  Michae l Thom pson, Cha ir, Funding and  Program m ing Com m ittee  
   
FROM:   Ja ry Lee , Project Manager, Departm en t of Public Works 
 
SUBJECT:    Form al Scope  Change  of SP 164-591-004 Bruce  Vento  Tra il 
 
Th is m em o discusses the  proposed  change  in  scope  to  Bruce  Ven to  Elem enta ry Safe  Routes to  School 
project (SP 164-591-044) in  Sa in t Pau l. All e lem ents of the  origina l scope  will be  de live red , bu t by two 
d iffe ren t agencies and  as part of two diffe ren t p rojects. The  project scope  gene ra lly includes construction  
of bum pouts a long portions of Arkwrigh t Stree t and Case  Avenue , sidewalk in fill in  the  ne ighborhood 
su rrounding the  school, and  im plem enta tion  of a  b icycle  facility a long Arkwrigh t Stree t. 
 
While  the  m ajority of the  proposed  2023 project to  be  de live red by the  City of Sa in t Pau l is  consisten t with  
the  scope  de ta iled  in  the  2018 Regiona l Solicita tion  applica tion , a  short segm ent of tra il connecting the  
Gateway Sta te  Tra il and  Arkwrigh t Stree t is  p roposed  to  be  rem oved  from  the  scope  of SP 164-591-044. 
Instead , th is sam e  tra il segm ent will be  constructed  by the  Minnesota  Departm ent of Natu ra l Resources 
(MnDNR) as part of a  2022 project nearby to  reconstruct a  portion  of the  Gateway Sta te  Tra il. Given  the  
scope  and  tim e line  of the  DNR’s project, it is  m ore  desirab le  for the  DNR to  de live r th is portion  of the  
scope  of work ra the r than  the  City of Sa in t Pau l. 
 
All origina l p roject e lem ents will be  constructed , and  the re  will be  no change  in  benefit to  the  com m unity 
from  the  origina l scope . See  Table  1 for a  sum m ary. Figure  1 shows the  tra il segm ent proposed  to  be  
rem oved from  the  scope  of SP 164-591-044 and  instead  constructed  by the  MnDNR. Figure  2 shows a ll 
p roject e lem ents.  
 
Attached  to  the  end  of th is m em o is the  requ ired  Funding Data  for Scope  Change  Request docum ent. 
 
Tab le  1. Project e lem ent de live ry sum m ary 

2018 a p p lica t ion  
p ro je ct  e le m e n t (s ) 

Pro je ct  e le m e n t  
d e live re d  b y 

Con st ru ct ion  ye a r  

Sidewalk gap  in fill City of Sa in t Pau l 2023 
Arkwrigh t St and  Case  
Ave  curb  extensions 

City of Sa in t Pau l 2023 

Arkwrigh t b ikeway 
be tween  Cayuga  St and  
Gateway Tra il 

City of Sa in t Pau l 2023 

Tra il segm ent 
connecting Arkwrigh t St 
and  Gateway Tra il 

Minnesota  DNR 2022 



 

DEPARTMENT OF PUBLIC  WORKS  
SEAN KERSHAW, DIRECTOR 

 
1500 City Hall Annex 

25 West Fourth Street 
Saint Paul, MN 55102 

Tel: 651-266-6099  

 

 

  
Figure  1. Tra il segm ent p roposed  rem oved from  SP 164-591-044
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Figure  2. All p ro ject e lem ents – consisten t with  2018 applica tion  
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ATTACHMENT 1: FUNDING DATA FOR SCOPE CHANGE REQUEST 

Original Application: 

Regional Solicitation Year 2018 

Application Funding Category Safe Routes to School 

HSIP Solicitation? No 

Application Total Project Cost $1,053,160 

Federal Award $842,528 

Application Federal Percentage of Total Project 
Cost 

80% 

Project Elements Being Removed: 
Element Original Application 

Cost 

Trail segment connecting Arkwright St. and 
Gateway Trail 

$23,000 

New Project Elements: 
N/A 
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