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Gold Line Bus Rapid Transit Project

• Minnesota’s first dedicated 
guideway BRT

• 10 miles, 21 New Stations 

• $420M Est. Capital Cost 
(YOE)

• $5.1M Annual Operating 
Cost

• Integrated Project Office

• Serving the East Metro:

– 2 counties, 5 cities

– 301,000 jobs (2040)

– 522,000 people (2040)
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Types of Guideway 

Mixed Traffic

Center RunningSide Running

Curbside Running
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Gold Line Bus Rapid Transit Project Timeline

PRE-PROJECT 

DEVELOPMENT

REVENUE 

SERVICE

2024

DESIGN ADVANCEMENT

ONGOING PUBLIC ENGAGEMENT

PROJECT DEVELOPMENT
January 2018-January 2020

CONSTRUCTION
2-3 Years

ENVIRONMENTAL REVIEW

ENGINEERING
1-2 Years

WE ARE 

HERE



Funding

Federal New 
Starts
45%

Washington 
County
26.5%

Ramsey County
26.5%

$420M 
Total

Overall Funding
($420M anticipated, YOE)

State
0.5%

CTIB
1.5%

CTIB
24%

Washington Co.
34%

Ramsey Co.
34%

State
8%

Project Development Funding
($25M approved, authorized)

$25M 
Total



PD Costs Expended to Date as of Jan. 1, 2019

CTIB 
Expended

$2.2

CTIB 
Remaining

$3.8

Wash Co 
Expended, $2.2

Wash Co 
Remaining

$6.3
Ramsey Co 
Expended

$2.2

Ramsey Co 
Remaining

$6.3

State 
Expended

$2.0

State 
Remaining

$0.0

(in Millions)

6

Funding Source $25M Project 

Development

$420.7M 

Overall 

(Estimate)

Federal New Starts - $189.3M, 45%

Ramsey County $8.5M, 34% $111.5M, 26.5%

Washington County $8.5M, 34% $111.5M, 26.5%

CTIB $6M, 24% $6M, 1.5%

State $2M, 8% $2M, 0.5%

34.6% expended ($8.7M of $25M)

~47% complete with PD Phase
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Gold Line BRT Project Partners



Project Office Leadership

Charles Carlson
Director of BRT Projects

Metro Transit

Chris Beckwith
Project Manager

Metro Transit

Lyssa Leitner
Deputy Project Manager

Washington County

Project 
Management/
Environmental

Staff and Consultants

Marc Briese
Design/Construction 

Manager

MnDOT

Design
Staff and Consultants



Gold Line Committee Structure 

Issue 
Resolution 

Teams 

(IRTs)

Technical 
Advisory 

Committee 
(TAC)

Community 
and 

Business 
Advisory 

Committee 
(CBAC)

Corridor 
Management 
Committee 

(CMC)

Counties
Metropolitan 

Council

Follows LRT project precedents and Transitway Guidelines



Defining Gold Line Project Scope

Community 
Planning

Station Area 
Planning

Environmental 
Assessment 

Scope

Local Scope

Gold Line 
Project 
Scope
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Ongoing

2017-2018

2018

2018-2019

2019



GOLD LINE GOALS
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Improve Mobility (Ridership & Travel Time)

Cost-Effective & Economically Viable

Support Economic Development

Protect the Natural Environment

Preserve & Protect Quality of Life

Tier 1 

Goals



Issue Resolution Teams

Issue Resolution Teams 

started meeting in March 2018
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Summer Stakeholder Engagement

• Open Houses 

• Corridor-wide events to review design updates and options  

July 17 and 18 Open Houses
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Summer Stakeholder Engagement

• Neighborhood Meetings
• Specific locations where 

input was needed on design 

options

July 31 Neighborhood Meeting
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Summery Stakeholder Engagement

• Door Knocking 

• One-on-One Meetings 

• Community Events

Flyer Translation into Hmong Language

July 31 East Metro Garage Open House



Review of Downtown Alternatives: DT Routing 

• All-Day Downtown Routing & Smith Ave 
Terminus

– Union Depot station pair at Sibley and Wacouta

– IRT recommendation
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Locally Preferred Alternative



Review of Downtown Alternatives: Union Depot

• Union Depot Bus Deck Terminus
– Additional alternative included in Environmental Assessment
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Outreach Activity 

Dayton’s Bluff Elementary

Sun Ray Library

Woodbury Central Park/Library

Securian Farmer’s Market 

Woodbury Lutheran Park and Ride

Yoga at Union Depot

Sun Ray Transit Center 

Green Line Central Station 

Oakdale Library 

Open House 1 (Skyway, Alliance 

Bank)

Open House 2 (Union Depot)

Online Survey

Comments via email 

Outreach Update for Downtown Alternatives
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Engagement Summary:

• Report with all comments was 

prepared 

• People preferring End at Depot: 

~22% 

– Lower cost

– Would transfer or walk 

– Live/work near Depot 

• People preferring Downtown 

Routing: ~78%

– Going to destinations throughout 

downtown

– Would not take Gold Line if they had 

to transfer or walk from Depot
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2018 Design Refinements

Added/Replaced Station Ped Connections 

Station Upgrades

Refined Park and Rides

Added BRT Grade Separation

Reviewed Bus Propulsion Assumptions

Roadway/BRT/Ped Bridges Funding



Boarding Options
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Level Boarding

• 14” curb

• Buses to dock 

within 3 inches of 

curb

• Ramp 

deployment-TBD

• Premium Service 

for BRT bus only

Near Level Boarding

• 9” curb

• Ramp is deployed

• Premium BRT 

Service & 

compatibility with 

all bus models

Standard Boarding

• 6” curb 

(standard 

sidewalk height)

• Ramp is 

deployed

• Compatibility 

with all bus 

models



• Pre-Project Development cost 

estimate ($420.7M) assumed 11 

hybrid buses

• Regional transition toward electric 

vehicles underway 

– Focused initially on bus rapid transit 

lines

– 2023-2024 may include up to 100% 

electric vehicles

• Gold Line decision mid-2019 to 

establish cost for FTA project rating 

– 12 hybrid buses are currently included

– Costs being developed to provided up to 

100% electric propulsion
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Bus Propulsion



Gold Line Project Development
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Q1-Q3 2018
Design refined through 

committee process

Q4 2018
Draft EA developed with 

updated costs

Q1 2019
15% plans and costs 
reviewed by partners

Q2 2019
Project scope and 
funding identified

Q3 2019
Funding commitments & 
Cost Estimate updated

Q4 2019
Apply for Entry into 

Engineering
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Gold Line Terminus Change

Woodbury Stations along Guider 

Drive



Gold Line Terminus Change

• Project change grew out discussions with the City of 

Woodbury

• Resolutions of support by City of Woodbury and 

Washington County expected in January/February 2019, 

prior to release for public comment by Metropolitan 

Council

• Change does not change project cost, just shifts costs 

within the project budget

• Local outreach and engagement showed support for 

project change
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For more information:
www.metrotransit.org/gold-line-project

Metro Transit
Charles Carlson, Director BRT Projects

(612) 349-7639
charles.carlson@metrotransit.org

METRO Gold Line BRT Project Office
Chris Beckwith, Project Manager 

christine.beckwith@metrotransit.org
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Lyssa Leitner
Deputy Project Manager 
lyssa.leitner@metrotransit.org

Marc Briese 
Manager of Design & Construction

marc.briese@metrotransit.org

http://www.metrotransit.org/gold-line-project
mailto:charles.carlson@metrotransit.org
mailto:christine.beckwith@metrotransit.org
mailto:Christine.Beckwith@metrotransit.org
mailto:Christine.Beckwith@metrotransit.org

