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Project Overview
16 mile BRT service from the MOA to Lakeville.

Stage 1 - service between stations at MOA,
Cedar Grove, 140" St., 147t St., and AVTS.

Later stages will add additional stations, park &

rides, and service on the corridor.

Buses will operate on Cedar Avenue and newly

constructed Bus Shoulder Lanes.

15 minute service on weekdays and 30 minute

service on weekends.
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Project Construction — Major Elements

Vehicle Fleet: 99%

Cedar Ave Bus Shoulder Roadwork: 95%

Traffic Signal Priority (TSP): 75%
140" and 147" Street Stations: 60%
Automatic Vehicle Location (AVL): March
Network Connectivity: March
Real-Time Signs (RTS)/Signage: April
MOA Platform Stop: April

Vehicle Fleet ’
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Southbound
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147t Street Station Southbound

Southbound
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Station Technology/Network Connectivity

{o) &
®| (s @ |8 S| 8 @ Y
T T3P Contgureton]
o P o Semrty A B e ton || sy Sarver Comars Sarvd
c:-:":'mm "’"M"'m"'! '\._.) It sacticas ‘“‘"\""'I"'&'--r- uuubu . ® Ll‘:‘:lnl P:km-*..!
1 ) the ¥
i : o3
1 — (@)
@ ® 2
i O] () i
® T 2 it
.m:_._.l:;)_ MVTA Transit Operations
ke Valley Tranalt Station E

Q = «4ing @ -8 8|, “‘?:?Eg <
i l %a l_J? ‘§§:‘:& ‘“{r;}]r“ W= Sarree é —_g—[?}_‘,"::’:“:..
E — . a : o | U S QTT %@

TV Trehmscimes

Cadas Ave Walk-up Siations

B . o

Y Sty e Camers

=

ey et Comncil Fare & Ruvenis

Torw CoppenTaepeons L

WL

Codar Grove Station Cedar Red Line Technology Network Diagram
DRAFT - 012913

w MetroTransit

Coordination Summary Schedule
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Upcoming Project Milestones
Start of Operation
DCRRA/ Met Council/ MVTA Board Action: March 2013
Bus Technologies Installed: March 2013
Driver Training Starts: April 2013
Operating Contract Finalized: April 2013
Walk-up Stations Construction Complete: May 2013
T Siop
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Service Schedule - Proposed

Original proposed schedule
Weekdays: 5 AM to 11 PM
Weekends: 7:30 AM to 10 PM

DCRRA and Cedar Group requested group look at
additional hours
Better serve MOA and airport employees and patrons
Better serve special events
Criteria for review
Demand (Employment centers, Major shift times, Attractions,
Special events)
Network connectivity

Cost
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Service Schedule - Options

Option A — Add weekend morning hours
Allows riders to make major airport shift change at 6 AM
Weekdays: 5 AM to 11:40 PM; Weekends: 5 AM to 11:40 PM
$178,000

Option B — Add weekday and weekend morning hours
Allows riders to make major airport shift change at 5 AM
Weekdays: 3:30AM to 11:40PM; Weekends: 3:30AM to 11:40PM
$258,000

Option C — Match first and last Blue Line trips
Sunday to Thursday: 3:30 AM to 2:00 AM
Fridays and Saturdays: 3:30 AM to 3:30 AM
$470,000
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Service Schedule - Recommendation

Extended schedule to address special events

Special events include evening sporting events, concerts,
conventions in downtown Minneapolis

Weekdays: 5 AM to 11:40 PM
Weekends: 7:30 AM to 11:40 PM
Additional annual operating cost over original: $128,000

Reasons
Later service to MOA
Limited demand in other options doesn’t justify cost
Security concerns for late night service

Review ridership 18 — 24 months after service starts
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Questions ?
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