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Outline 

o History of TOD Initiative 
o TOD Strategic Action Plan 
o TOD Policy 
o TOD Office & Partners 
o Policy Implementation steps 



Origins of TOD Initiative 

TOD 
Initiative 

Council 
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Opportunity 
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2040 

direction 
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More transit = more 
TOD opportunities 



TOD Strategic 
Action Plan 

Adopted  
July 2013 

TOD Policy 
Adopted 

  November 
2013 

TOD Office 
Staffed  

May 2014 

Milestones in the TOD Initiative 
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TOD Strategic Action Plan - Goals 

Collaborate with partners 

Prioritize resources for impact 

Focus on implementation 

Improve internal coordination 
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TOD Strategic Action Plan – Immediate  Steps 

Establish a TOD Office 

Adopt a TOD Policy 

Create an Internal Working Group 

Create an External Advisory Group 
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TOD policy - Goals 
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o  Prioritize Resources 
o  Focus on Implementation 
o  Effective Communication 
o  Collaborate with Partners 
o  Coordinate Internally 

TOD policy – Five strategies 
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Collaborative implementation of TOD policy 

TOD 
Policy 

Internal 
Working 
Group 

TOD 
Office 

External 
Advisory 

Committee 
(PRO 
TOD) 



o Implement the TOD Policy  
oAlign efforts to achieve Council TOD goals 
oEnsure consistency across TOD-related 

activities 
oShare information and resources about 

TOD-related activities across the 
organization  

Internal TOD working group 
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PRO TOD Working Group 

• Meet regularly 
• Provide input on TOD 

direction 
• Learn together and advance 

the practice of TOD 
• Coordinate with other PRO 

working groups: 
– Regional Equity and 

Community Engagement 
– Shared Prosperity 

Local 
government Developers 

Business 
owners 

Other 
partners 



o Manage development projects 
o Joint Development projects 
o Disposition TOD projects 

o Be first point of contact on TOD for partners 
o Coordinate internally on TOD projects, programs, & issues 
o Staff PRO TOD, our external partnership group 
o Monitor & report on implementation of TOD Policy 
o Represent TOD interests to partners and the public 

TOD Office  
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o Analyze current and future station areas to identify 
potential TOD opportunities, especially on Metro Transit 
properties 

o Manage TOD projects  
o Provide technical assistance to Transitway projects, as 

needed 
o Convene internal and external TOD groups 
o Processes & procedures to implement TOD Policy 

o Internal Working group alignment of programs to TOD Policy 
o Guidelines for Joint Development projects 
o Development roles & process outline for all TOD projects 
o Reporting structure for both policy implementation and projects 

 

Current TOD office work plan 
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Transitway Network 
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Questions? 
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