2016 Hi Frequency Network &

* Grow ridership and improve attractiveness of service

* BusorlLRT
* Speed & reliability
* Frequency late night and weekends

HI-FREQUENCY PROMISE
Service every 15 minutes (or better)

Weekdays: 6 am. to 7 p.m.
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Saturdays: 9 a.m. to & p.m.

* Transit quality of life
— customer convenience, safety

* Permanence
* Encourage corridor investment

1



Transit Market Strength

* Density factor
— Population, Employment
— Intersections
* Auto ownership
* 15routes improved across 2016
* Net 100,000 ride annual estimate




2030 Bus Service Improvement Plan T

Legend
\
3 Score
| "T| == High —— Arterial BRT
Lake PISE ! 3
e N Y ol vie e Medium essms Transitways
{ % w— | OW —— Current Routes
' 1
G iy o [:] Areas of Concentrated
{ \ ‘ Poverty
1’ o NCw Brigitin Suburban Transit Auth.
T Service Area

ik, i . e ghiZ 1 s - =

¢ INL ) 24+ - ¥ .L ]
N ; \ § ] G’ N AL 8 N o e W T —

QZZ L s \ s Arkhy sreltaradal ; -+ /Ki

- B W 4 sevlie | looidunc " y l \

- S is ‘i = i\ - ‘ i
W o ) ecdiie |1 TV L—“ |
Q{ gd& Valey elgord L \ i (m
“ ‘V" - - pou

e |
o o) { i
M!n‘ v & wll L y _f
\.-_.Ij i < 3 1= |
.~ L i .
ah, mn!' Minneton - 1
B soh r . !

r —t—d rd W

] { .
W L7 1 d \

! g : ! Woodba

i / 5@:« = AN i
_ll- B — 3 < e N \-- . 1

ndota ™

{ re SAokn ) ndats Helgvs

I RIEhta

i 7 Shndish Lale

3 W el L
! Eden Pra’s —1( '/ k 3
.
: ¢ 3 AT




o

|Le-xiJng!onr‘

1Circle
b |

High and medium priority

' L| investments by type
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High and medium priority
investments by type
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AJNINDINS

HI-FREQUENCY PROMISE

June 20__16

ol

Service every 15 minutes (or better) ol

Weekdays: 6 a.m. to 7 p.m.
Saturdays: 9 a.m. to & p.m.

Frequent local
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2016 Marketing Hi Frequency Network T)

* Direct mail to residents within ¥2 mile of route segments; may
Include a free ride.

— Use tools developed by Strategic Initiatives to target route
segments that experienced a decrease ridership.

* Online Ad and Social Media

— Geo-targeted online ads that will promote HFN and
underperforming route segments.

— Social media channels “Spotlight Network Route or Segment”
each month.

°* New Transit Advertising Inventory
— Raill station kiosk back-lit posters
— Interior Cards, Bus Side ad panels
— Bus shelter inventory in Minneapolis proper
— website

@ Metro Iransit

7 ervice of the Metropolitan Cou



