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2015 Iin Review
* 16.2% Market Share

e 575,348 Rides

* 2016 Goal is 3% increase |
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Overview of 2016 Service ’

* Fares
— $5 Round Trip

— Bus Bargain Tickets

— MVTA Service
* Expected to be
revenue neutral.

5 GMeh‘oTransrt

e of the Metropolitan Cou



.

Overview of 2016 Service

* EXpress Sites (21 locations)

: : 13 R @)

* New sites/Site Changes o 6 9

— Bottineau Blvd & 63 Ave Park & Ride :

: 2 100 ¢
— Newport Transit Center
— Dunwoody/Parade Stadium E"‘ML
3. 4.
: 8

* Regular Route Service A | .3 2

— A Line . 19 - I N — . 11

— Routes 3 and 84 53 ® 18 5 /e 9e

— Route 960
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State Fair Transit Hub
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Reaching Out At the Fair

* Grand Stand * Eco Experience/Kick Gas
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Overview of 2016 Marketing

e State Fair Brochure

e Skyway Ad Panels

. . ¥ Your Blue Ribbon

e Direct Malil | State Fair Traditio

e Sidewalk Clings ' Park Ride.

e Online ads <R ammals

* Transit Fleet Advertising
* Digital billboards
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Online Ads
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# NowPlaying & MusicFeed & MyProfile

= Shuffle
Paramore Radio
¢ Your Blus Ribbon
Jock Jams Radio Seate Fair Tradition
Bachelorette Party R Rid
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Grill out.Jam on Park. Ride. Park

‘ The Avett Brothers R See cute: asee cute al‘llmals
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Joey Mcintyre Radio

Express service from
20 Twin Cities locations :
Click for details, © Metrolransit

sdd varisty options

Expross service from
20 Twin Cities locations
Click for details, @ MetroTranst,

A4 Saucony Runners Hi
Pride Party Radia

W Hotels Wet Deck Mix*

Welissa Etheridge R Your music will be right back
Hawaiian Radio
Ricky Martin Radia
PG Comedy Radio

Disney (Children's) R

Workout Radio
Edwin McCain Radio
Classical Christmas

Elmo (Children's) Ra

Michael W. Smith Radio
Showtunes Radio
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Transit Advertising
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Number of Buses
Weekdays

AM PM
Total 66 80

Weekends/Holiday

AM  PM Artics &

Total 69 84

Artics

2 P&

65
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Park. Ride.

Find deep-fried
heaven.
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Support Staff
*Metro Transit Staff
Total Estimated Hours = 3,184

*Bus Operators
Total Estimated Hours = 11,363

*EXpress service costs are covered by
collected revenues. No subsidy is required.
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Questions?
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