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Whatisibash? W&

® Shared Employee Performance Management System

® Goals Defined :
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— Improve Situational Awareness

— Provide Decision Support
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— Improve System Efficiency
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— Increase Employee Engagement

® Core Project Team:

— Bus and LRT Transportation and Maintenance, IS Technical Team, Subject
Matter Experts
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Application Overview T

® iDash provides:
— Task Notification and Tracking System for Key Business Processes
— Information Toolkit for Operations Management
— Document Entry, Management and Storage System
— Easily Accessible Performance Metrics

— Multiple Systems Interface with Data Mapped to Key Operational Pillars:

Safety Service Behavior Employee Engagement Efficiency
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iDash System

Existing Systems

APPLICATIONS

APPLICATION 1 == APPLICATION 2
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ASP.NET MVC Application USER INTERFACE
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Management

Mobile/Tablet/Desktop
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SAP Data Services
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iDash Launch — December 2015

T iDash PFOCGSS Summary Hello, Christine = Ment

Disability Management o 1 o @

Admin Leave o 9
Probation Reports 3 9 @
T iDash Employee Information 8 T iDash My Notifications

Title: Toolbox
Operator Processes Forms & Guides

Location: - .
East Metro ® View & Print & Re-Open

Mext Shift:

Nov 14 1:36 PM - Milestones
12:16 AM

+ Safety Keys Training Due: 05/24/2016 Completed
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2016 Deliverables to date ap

® | RT Operator Evaluation Process
® Business Intelligence Reporting
® New Users (Coordinators, LRV Maintenance, Occ. Health)

December 2016 - Absence Management

® Absence Management w/built in Rules Engine and FMLA Administration
® Employee Performance Management w/Updated Forms and Guidance

T | D as h System Date: 9/27/2016 System idashHello, Jodie

Olivia Dunham 1234

Absence Management Return to Absence Hub || APPIY FMLA
Absence: mm/dd/yyyy - mm/dd/yyyy FMLA 020 o
Eiigibilty Date: ]
mm/dd/yyyy - mm/dd/yyyy [insert Pay Code]
Work Days Missed: # Hours: 00:00 || «* Has available FMLA hours?
Source comments go here. FMLA Used: hhh
mm/dd/yyyy - mm/dd/yyyy linsert Pay Code] Remaini hhh
i . .an0n |l Remaini ng:
[ Work Days Missed: # Hours: 00:00 g
6 Undesignated: hh:mm
Chargeable Occurrence (Yes): 5 +
Awvailable FMLA Certificates iciickt:
Tglpe;rator SED-ENIEETE [ PrintMilestone e FMLA loyee i
Location: - . . A
MNicollet 1 Counseling Milestone [R print Milestone 'l'
MNext Shift:
9 FEB
8PM - 4AM

O Metro Transit

6 a sarvice of the Metropaoiitan Councl
cC o U N ©C I L



Operational Benefits Y,

® Project Goals Becoming Realized

“My Notifications” keep front line on track

- Fingertip access to process history and records
- Transparency and accountability

- Establishing consistency, aligning with policy

- “One Stop Shop” experience frees up time

and increases accuracy

”IDASH is an incredible tool that saves us time and helps us keep up on our
many daily duties as ATMs. It makes certain our new employees get the support
they need and helps us manage the complex disability management process for

our long term sick personnel.”
— Bobby Andress, ATM Heywood.
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2017 and beyond T

® Employee Manager Module e ks B
— Customer Relations Contacts
— Accident/Incidents
— Rules Violations
— Discipline and Grievance Process

— Employee Development and

Accomplishments

® Performance Metrics — Pillars

® Fleet Management

® Expand to new users
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Questions?
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