Business Item No. 2016-197SW

Transportation Committee
Meeting date: October 24, 2016

For the Metropolitan Council meeting of October 26, 2016

Subject: Award contract to Siemens Industry, Inc. for 27 light rail vehicles with 50 option vehicles.
District(s), Member(s): All
Policy/Legal Reference: Minnesota Statute 473.3999; Metropolitan Council Procedure 3-3
Staff Prepared/Presented: Brian Lamb, General Manager, 612-349-7510
Mark Fuhrmann, Deputy General Manager, 612-373-3810

Anne Taylor, Senior Project Manager, 612-373-5386
Gene Sheldon, Rail Vehicle Maintenance Manager, 612-341-5634

Division/Department: Metro Transit

Proposed Action
Authorize the Regional Administrator to:

e Award and execute a contract with Siemens Industry Inc. (Siemens) for the fabrication and
delivery of 27 low floor light rail vehicles and related materials and services, at a total cost not to
exceed $118,092,506, with an option to purchase up to 50 additional low floor light rail vehicles.

e Exercise the contract option to purchase one low floor light rail vehicle for a total cost not to
exceed $3,930,000 for a new total contract value not to exceed $122,022,506.

e Issue Limited Notice to Proceed to initiate design and engineering in the amount not to exceed
$3,000,000.

Background
As part of the Southwest LRT Project (METRO Green Line Extension), 27 low floor light rail vehicles

are required for three-car operations at the start of revenue operations in 2021. In addition, up to 50
option vehicles are included in the contract for anticipated needs should funding sources be identified
for the Blue Line Extension and Green Line Extension Projects as well as the METRO Blue and Green
Lines.

On September 24, 2015, an RFP was issued to vendors known to produce light rail vehicles inviting
them to submit proposals. One proposal was received on March 1, 2016. Following the Procurement
Department’s determination that there was adequate competition, the single proposal was evaluated by
a panel utilizing a best value approach which considers both technical and cost considerations. After
the initial technical evaluation, representatives from Siemens were invited to meet with the evaluation
panel and address questions about their proposal and negotiate the price. A request for Best and Final
Offer (BAFO) was issued on September 12, 2016. Siemens’ final proposal was received on September
13, 2016. The evaluation panel determined that the final price offered by Siemens’ was fair and
reasonable.

The base order count of 27 vehicles is the minimum number of vehicles needed
to effectively operate revenue service for the Green Line Extension.
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The contract award is contingent on satisfactory results from the Pre-Award Buy America Audit and the
FTA's approval of the Southwest LRT Project’s entry to Engineering. The exercise of one option
vehicle is contingent on the award and execution of an LRV contract. The Council will issue limited
notices to proceed prior to receipt of the Full Funding Grant Agreement (FFGA), and a full notice to
proceed upon receipt of the FFGA.

Rationale
Siemens’ final price proposal is $118,092,506 and is within the Project’s budget of $125,166,000 for

light rail vehicles (LRVs). The cost per base vehicle is $3,907,165 which compares favorably to peer
systems’ LRV base unit costs for comparable low floor LRV orders.

The evaluation panel unanimously recommends awarding the contract to Siemens for 27 base vehicles
based on the merit of their technical and price proposal in providing the best value to the Council.

Awarding and executing the contract for the base order in Q4 2016 helps avoid cost escalation for
materials and allows for the nearly two years of design, production and delivery of these vehicles to
arrive in the Twin Cities for integration testing and start of revenue service.

Authorizing the exercise of one option vehicle in Q4 2016 also helps avoid cost escalation and utilizes
the Project’s available budget for light rail vehicles. The SWLRT Project Corridor Management
Committee identified the purchase of three additional rail cars as a priority to effectively and efficiently
operate the line.

The execution of a contract in excess of $500,000 requires Council approval.

Funding
Sufficient funding commitment from local funding sources is available to award the base contract award

and the exercise of one contract option vehicle, and issue a Limited Notice to Proceed in the amount
not to exceed $3,000,000 for design and engineering of 27 LRVs plus exercise of one contract option
vehicle. These expenditures are eligible for Federal funding participation following Federal Transit
Administration approval for the Green Line Extension to enter Engineering expected in November 2016.
Upon execution of the Full Funding Grant Agreement (FFGA), the Council will be consulted to authorize
a Final Notice to Proceed.

Known Support / Opposition
There is no known opposition. Local funding partners support the Project.
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