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MnDOT Family of Plans

Minnesota GO 50-year Vision

What are we trying to achieve?

Statewide Multimodal Transportation Plan

How are we going to achieve it?

Modal and System Plans

What does that mean for each type of transportation?

Greater Pedestrian Bicycle State Freight Aviation Rail Ports &
Minnesota Plan Plan Highway System Plan Plan Waterways
Investment Investment Plan Plan

Plan Plan

< Considered by the Freight System Plan >
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What I1s the SMTP?

e Statewide Multimodal = Go -
Transportation Plan R

 Plan that translates the 50-
year Minnesota GO Vision In
to policy direction

20 year plan
 Updated every four years
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Statewide Multimodal Transportation Plan (SMTP) Update Process

2015 - 2017

What is directing
this plan?

STEP 1

BACKGROUND
INFORMATION

What will impact
transportation in
the next 20 years?

STEP 2

TREND
ANALYSIS

How will we
guide ourselves
moving
forward?

STEP 3
POLICY

DIRECTION

Review other MnDOT
and partner plans

Assess the 2012 SMTP

Review and update
existing trends

Review and refine policy
objectives

Review and refine
performance measures

Review legal
requirements

Identify and analyze
new trends

Develop strategies

Develop work plan

N
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VN

Input from public and stakeholder engagement

Minnesota G €@

What is next for
MnDOT?

NEXT
STEPS

Implement the updated
plan

Update modal / system
plans
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Which specific trends are most important for
MnDOT to plan for?

Statewide Results
Aging Infrastructure ‘b

The priority should be on maintaining edisting assets rather than

expansion of assets. THESETOP 5
) TRENDS WERE
Urban & Rural Pﬂplllatlﬂll Trends RANKED HIGHLY
ACROSS ALL
RESPONDENT

Recognize different contexts and have different goals/ objectives for each.

GROUPS.

Climate Change

Be aware of climate change and plan ahead for impacts, specifically where
impacts may disrupt transportation.

Environmental Quality

Build an envirenmentallyfriendly transportation system - less pollution,
improved health.

(8 3 |

Transportation Behavior

Make sure to understand how transportation behaviors are going to
changein the future. Develop system priorities accordingly.
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Objective Reframing

2012 2016

Accountability, Transparency u _
& Communication Open Decision-Making

Traveler Safety

Transportation Safety

Transportation in Context

Critical Connections

Critical Connections

System Stewardship
Asset Management

\‘* Healthy Communities

System Security

Minnesota G €@




What hasn’t changed?

 The draft maintains the previous version’s
commitment to:

— Setting priorities and identifying priority networks within
each mode

— Preserving the existing system while considering strategic
Improvements with a high ROI

— Advancing safety through TZD

— Considering social, environmental and economic impacts
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What 1s New?

* New emphasis areas include:

— Connecting land use and
transportation

— Advancing equity

— Addressing climate change and
environmental quality
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How to Navigate the Plan

e Intro — What Is the SMTP?

e Ch 1-What are we trying to achieve?

N 2 —\Where are we now?

n 3 - What is changing?

n 4 — What Is directing this plan?

n 5 — How will we guide ourselves moving forward?
N 6 — What Is next for MnDOT?

C
C
e C
C
C
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Avallable Appendices

* Acknowledgements

* Glossary

 Qverview of Transportation Funding in MN

 Full Engagement Report

 Environmental Justice Analysis

 Federal Planning Factors and State Planning Goals
 Plan Coordination
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Contacts

Project Director Project Manager

Philip Schaffner Katie Caskey
Philip.Schaffner@state.mn.us Kathryn.Caskey@state.mn.us

651-366-3743 651-366-3901
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What is MhSHIP?

=]

* Minnesota’s State Highway == -62 S iy
996@ Investment Plan

Investment Plan

* Directs capital investments
for the state highway network

 Part of MNDOT's Family of
Plans

 Updated every four years
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Minnesota State Highway Investment Plan (MnSHIP) Update Process
2015 - 2017

STEP 1 } STEP 2 }STEP 3 } STEP 4 } STEP 5
I

BACKGROUND NEEDS REVENUE SCENARIO INVESTMENT
INFORMATION DENTIFICATION PROJECTION DEVELOPMENT DIRECTION
Iidevlljeg_rothzr : ldeTt'fy t Project . Dev;elop " Set investment
n an investmen revenues investmen ST
partner plans categories scenarios
Develop :
Assess the 2013 Summarize Select preferred
performance : .
MnSHIP financial context scenario
levels
Summarize A
planning context Input from public
and risks and stakeholder
outreach
Analyze trends

Minnesota G €@
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Navigating the Plan

 Executive Summary

napter 3 -
napter 4 —
napter 5 —

O O O O O O

O

napter 1 — Plan Overview
napter 2 — Key Requirements and Assumptions

nvestment Needs
Development of Investment Direction

nvestment Direction

napter 6 — Priorities for Additional Revenue
napter 7 — Moving Forward
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CHAPTER 3 - INVESTMENT NEED
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Investment Categories

System . Trang ?rtatlon Critical Health}(es Other

Stewardship Connections ~ Communi
e Pavement e Traveler e Twin Cities e Regional + e Project
Condition Safety Mobility Community Delivery
e Bridge e Greater MN Improvement ¢ 5|
Condition Mobility Priorities Programs
e Roadside e Freight
Infrastructure e Bicycle
Condition Infrastructure
e Facilities e Accessible
e Jurisdictional Pedestrian
Transfer Infrastructure

MinnesotaG'@
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Investment Need

System Critical  Transportation

Stewardship Connections Safety
$21.0 billion ~ $7.5 billion  $1.4 billion

$39 billion

Small Healthy Project
Programs  Communities Delivery
$630 million  $2.6 billion $6.2 billion

Minnesota @@




Investment Need vs. Revenue

$40 $39B
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CHAPTER 4 - DEVELOPMENT OF
INVESTMENT DIRECTION
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Which approach best addresses your
Approach A p ri O rities ? Approach C

Approach B

%

Approach B: Invest to maintain existing
highway system while making strategic
improvements to address mobility

MinnesotG@



What do you think MnDOT should
focus on?

@ #1 - Pavement Condition
#2 - Bridge Condition

@ #3 - Roadside Infrastructure
Condition

#4 - Regional/Community
Improvement Priorities

#5 - Traveler Safety

A Collaborative Vision for Transportation
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CHAPTER 5 - INVESTMENT
DIRECTION
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Small Programs
$630 million (3.0%)

Regional and Community
Improvement Priorities
$310 million (1.5%)

Accessible Pedestrian
Infrastructure
$530 million (2.5%)

Bicycle Infrastructure
$140 million (0.6%)

Greater Minnesota :
Mobility Freight
§25 million (0.1%) ~_ $610 million (2.9%)

Twin Cities Mobility™™
$240 million (1.1%)

Traveler Safety /

$670 million (3.2%)
Facilities /

$80 million (0.4%)

o System Stewardship
Jurisdictional Transfer

$90 million (0.4%) Transportation Safety

Critical Connections
Healthy Communities

Other



Plan Outcomes

» Pavement and bridge conditions expected to
deteriorate
* Limited ability to maintain travel time reliability

—No investment in Twin Cities mobility beyond
2023

» Substantial compliance with ADA by 2037 but
a limited ability to expand bicycle and
pedestrian facilities

A Collaborative Vision for Transportation




Pavement and Bridge Outcomes

System

2015

2037

Interstate 1.9% poor 4% poor

Eiﬁedril:ieonr: Remaining NHS 4% poor 8% poor
Non-NHS 4% poor 18% poor

Bridge NHS 4.5% poor 5% poor
Condition Non-NHS 1.3 % poor | 7-8% poor
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CHAPTER 6 - PRIORITIES FOR
ADDITIONAL REVENUE
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Priorities for Additional Revenue

Ranking Stakeholders MnDOT Internal
#1 Bridge Condition Pavement Condition
#2 Pavement Condition Bridge Condition
#3 Roadside Infrastructure Roadside Infrastructure
#4 Traveler Safety Twin Cities Mobility
#5 RCIPs-Main Streets Traveler Safety
H6 RCIPs-Expansion RCIP-Main Streets

Minne§otaﬁ,m
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Priorities for Additional Revenue

 Maintaining and repairing existing assets on the
state highway system

— Limit number of bridges, roadside infrastructure
elements and miles of pavement in poor condition

* Strategically improving mobility and reliability at
high priority locations on the NHS

— Follow Twin Cities Mobility strategies; Focus on low-
cost/high benefit improvements in Greater MN

 Reconstructing Main Streets

A Collaborative Vision for Transportation




MnSHIP Contacts

Project Director Project Manager
Brad Utecht Josh Pearson
bradley.utecht@state.mn.us joshua.pearson@state.mn.us
651-366-4835 651-366-3773

M. t GC
A Collaborative Vision for Transportation
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We need your help

View & comment on the draft at:
www.minnesotago.org/draft-plans | ... Sttevidetulimodal TransportationPlan |~

based on Minnesota GO—a vision of a transpartation system that maximizes the health of people, the enviranment and our
economy. The plan is for all types of transportation and all transportation partners. It covers more than just roadways and
applies to more than just the Minnesota Department of Transportation. It evaluates the status of the transportation system,
what's changing, and how we're going to move forward over the next twenty years.

)

Comments accepted through
October 14

e Online
 StatePlans.dot@state.mn.us e i il gl'd"ﬂ”thﬂﬂ
* Mall

 Public Hearing Oct 6

Minnesota G@

Chapter 1 - What are we trying to ac

Orgarization / Affliation optional)

Chapter 2 [A Without the appendices

Comment *

Chapter 3

Comments We've Received

S0 far, we have received 18 comments

Chapter 4 - What is directing this plan?

Chapter 5 - How will we guide ourselves
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Thank you

www.MinnesotaGO.org
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