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Metro Transit Equity Journey
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2014
• Thrive

• Council
-wide 
teams

2015
• Everyday 

Equity 
Team 

• Equity 
Summit

2016
• Awareness   

• Data 
Collection 

• Employee 
Engagement

• Organizational 
Assessment 

2017
• Fellows

• Projects

• Performance 
Indicators

• Equity Lens  

2018+
• Institutionalize 

equity lens

• Continuous 
improvement  
equity 
outcomes

• Build 
community 
and employee 
capacity



Spolinsky Jacox & James Griffin, Everyday Equity Fellows



A wealth of data informed the results 

4



Strength: Leader among transit agencies

• Diverse, empowered cross-functional team
• Significant investments (e.g. Metro Transit Technician, 

Better Bus Stops, Step Up, TAP)
• Distinguished from regulatory requirements
• Encompasses community, customers and employees
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Opportunity: Human Development

Policies, processes and activities that enable growth

• Workforce is a top organizational need
• Activities underway that can be leveraged
• Low score on the Diamond Inclusiveness assessment
• Engagement revealed need for improvement
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Weakness: Financial Investment

The consideration of equity in financial decision-making 
and transparency of the process

• Applying the Equity Lens to operational and financial 
decisions

• Tying investments to measurable outcomes and 
business goals

• Transparency and active communication
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2017 Everyday Equity Team projects
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Outreach & 
Engagement

External

Internal

Advising on 
Policies

External 
Affecting 

community

Internal 
Affecting 

employees

• Veterans
• Youth
• Pride 

Festival

• Garage 
visits

• Email 
access

• Info sharing

Fare 
Enforcement 
Policy

• Diverse 
hiring 
panels

• Access to 
LOD
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Using the Equity Lens to view a decision from 
an equity perspective
• Used by many organizations
• Brings diverse perspectives to the table
• Applies to policies, practices, projects, programs, budgets
• Complements the Thrive Lens
• Metro Transit version created in 2016 
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Working to make equitable financial decisions

• Outreach and engagement regarding the fare change 
• Equity Apprenticeship Program 
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Questions and Comments
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