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Whatisibash? W&

® |nteractive Dashboard

® Shared Employee Performance
Management System

® Core Team/Stakeholders:

— Bus and LRT Transportation and
Maintenance, IS Technical Team,
Subject Matter Experts

é @ MetroTransit

METROPOLITAN 2 a service of the Metropolitan Council
ccccccc



Accomplishments Since Last Presentation Y,

® |n Production
Disability Management Conference (DMC)
Admin Leave
Probation Reports
Absence Manager (Maintenance)
Business Intelligence Reporting
Role Manager
Retrofit/Redesign
New Users (Coordinators, LRV Maintenance, Occ.
Health)
Issues and Enhancements
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® iDash UAT (click )

http://idashuat2.mtwbdn.test.local/

4 © MetroTransi

METROPOLITAN 4  aseice of the Metropaiiten Counci
ccccccc


http://idashuat2.mtwbdn.test.local/

User Experience Wl

® One Stop Shop
® |Improves Efficiencies

® Automatic Notification Of Tasks

® Consistency/Standardization

® Streamlined Personnel Information
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2018 and beyond T

® 2018 Focus

— Absence Manager (Transportation)

iDash for Operations - Roadmap

— Employee Manager
— E-Process Sheets (Maintenance)
— Customer Contacts

— Accident/Incidents
— Rules Violations

® Future Development
— Discipline and Grievance Process

— Performance Metrics — Pillars
— Fleet Management
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