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Training Division – Mission Statement 

• To provide quality 
training to all divisions 
of Light Rail 
personnel, while 
creating and 
sustaining a learning 
culture, dedicated to 
safe outcomes, 
through engaged 
participation and 
vested curriculum.
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SharePoint (METNET) Site

• Centralized site to 
have all departments 
request new 
employee training, 
store documentation 
and internal business 
processes

• SharePoint Site
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http://metnet/mt/Rail/LR/TDLR/SitePages/Home.aspx


Light Rail Training 
Division

Organizational Chart

Systems
 Signals Training 

Supervisor
 New Employee Training 

Program and Handbook

Operations
 New Employee Training 

Improvements
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http://metnet/mt/Rail/LR/TDLR/Lists/Announcements/Attachments/4/Light%20Rail%20Training%20Department%20-%20Organizational%20Chart.pdf


Light Rail Training 
Division Light Rail Vehicle (LRV) 

Maintenance
 New Employee 

Training Program for 
Mechanics and 
Helpers
 APS
 Sibas
 Welding 

Qualification
 First Aid/CPR 

Training
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MTTLRT Program 
Administration

Currently in Second Year, 
Phase Four

Seven Participants

Placed in second and third 
shifts at Blue Line, Green Line 
and RSF in Mechanic and 
Signal Position

Meet with Hennepin Technical 
College weekly to aid in 
curriculum development
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On the Horizon
 New Learning Management System
 Centralized record management system
 Paperless environment, 2019

 Staffing
 LRV Maintenance Supervisor
 To develop annual refresher training –

to establish technical proficiency 
 Rail Control Center Training Supervisor
 Certification and Recertification for Current 

Supervisors in RCC
 Simulator - Operations
 Relief Instructor Program
 Develop an in-house apprenticeship program
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