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Northstar Operations Update
* Ridership

e Reliability

* Special projects |y

* Special Events
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Average weekday ridership
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e 2017: 794,000 total rides, 2,800 weekday average

e 2018: +4% YTD
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Northstar On-Time Performance
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https://app.powerbi.com/reports/72df29fd-9703-4980-ae94-e5e7e683fea9/ReportSection?pbi_source=PowerPoint
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Special projects

e Positive Train Control

— Equipment commissioned on
all locomotives, train cars in
2017

— Prevents collisions, Work
zone encroachments, red
signal violations

* Drop table

e | ocomotive Overhaul
Program
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Special Events

e U.S. Bank Stadium
— Super Bowl
— Vikings
— Concerts

* Target Field
— Twins
— Concerts
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Questions?

metrotransit.org/northstar
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