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Quarterly Service Change Process

• Routine service changes are made 4 times a year

• Operators have the chance to select new work 

schedules

• Service is modified to reflect changing operating 

conditions and/or meet agency objectives

• Changes include:

– Implement new or restructured service

– Increase or decrease service levels (frequency or span/hours)

– Adjust trip times or travel times

– Change route alignments
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Overview of December 7, 2019 changes

• End of detour from 8th St to 6th St in 

downtown Minneapolis

– Routes 5, 9, 19, 22, 39, 755 and C Line

– 7th Street Garage reopens

– BRT stations at 8th/Nicollet and 8th/3rd-

4th Ave open
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Overview of December schedule changes

• Route 219 route adjustment

– Reduce travel time variability

• Routes 722, 723, 724 travel time adjustment

– Improve reliability and operator experience

• Blue Line and Green Line travel time adjustment

– Re-allocate travel time within each trip

– Reflect travel time improvements in downtown Minneapolis

• Peak trip adjustments…

4



2-year Bus Operator staffing levels
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December Peak Trip Adjustments

• Manage operator shortage, improve predictability for 

customers

• In August, 83 rush hour trips were eliminated

• In December, same level of trips reduced, refinement:

– Longer lead time allowed for schedule development

– Respond to customer needs, heavy bus loads

– Restore trips to cover schedule gaps on branches

– Restore trips on high frequency service

Additional reductions identified

– More seat capacity available

– Low ridership trips, alternative service available
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Customer Communication

• Schedules on line 3 weeks prior

• Connect Newsletter 2 weeks prior

– Email to 130,000 subscribers

– On line, paper

• Social Media after Thanksgiving

• Rider Alerts on buses and at stops
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2-year Bus Operator staffing levels
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Unplanned Missed Service

• ~90 operators below planned; unfilled work completed by 

instructors, mechanics and overtime or not operated

• ~30,000 monthly pullouts (275,000+ YTD)=99.7% success
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Incoming Operator Applications
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Applicants to New Hires
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Turnover for Bus Operator position
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Bus Operator Recruiting Efforts



Employee Referral Program

• Excellent source

• $500 paid for each 

referral upon completion 

of 6-month evaluation 

period

• 63 referrals YTD

– 15 referrals paid! 

– 48 in the pipeline

• Also available for 

several technician roles
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One-Day Hiring Event!

• Coming Soon!

• Venue selection in process

• Apply, Test and Interview! 

• Job Offers ON THE SPOT 

to successful candidates

– Follow-up with background 

verification and pre-

employment drug screen

– Commercial Learners Permit 

(CLP) Express opportunity for 

training and testing
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Bus Operator Trainee Program

Bus Driver Info Sessions CLP Express

Bus Operator Trainee Program

Bus Operator Recruiting Efforts



Bus Operator Apprenticeship

• Cohort 1 nearly complete! 

• 130+ Apprentices

• State Grant amended for additional $500k funding

• Graduation Celebration Dec 12, 11a-1p 
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Career Development Opportunities
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Bus Operator Safety Efforts



Questions? 


