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ransportation Committee:

Quarterly Service Changes and

Bus Operator Staffing Update

= '‘Come drive

Adam Harrington, Director Service Development
Brian Funk, Deputy Chief Operations Officer — Bus

Aaron Koski, Workforce Development G MetroTranS|t

ervice of the Metropolitan Council



.

Quarterly Service Change Process

* Routine service changes are made 4 times a year

* QOperators have the chance to select new work
schedules

* Service is modified to reflect changing operating
conditions and/or meet agency objectives

* Changes include:
— Implement new or restructured service
— Increase or decrease service levels (frequency or span/hours)
— Adjust trip times or travel times
— Change route alignments

, © MetroTransit
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Overview of December 7, 2019 changes

* End of detour from 8" St to 6™ St in
downtown Minneapolis
— Routes 5, 9, 19, 22, 39, 755 and C Line
— 7t Street Garage reopens

— BRT stations at 8"/Nicollet and 8t/3'd-
4™ Ave open
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Overview of December schedule changes

° Route 219 route adjustment
— Reduce travel time variability

* Routes 722, 723, 724 travel time adjustment
— Improve reliability and operator experience

* Blue Line and Green Line travel time adjustment
— Re-allocate travel time within each trip
— Reflect travel time improvements in downtown Minneapolis

* Peak trip adjustments...

. © MetroTransit
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ldeal FT and PT Weekday Operator vs. Acual

1600

1444

1433

1488

1467 1484

1500 1468

1458
1433

1434

1368

391

425
1414

1391

1402

1400

1300

1200

1100

1000

610¢/S/0T
610c/1¢/6
610¢/L/6
610</v2/8
610</01/8
610¢/L2/L
6T0C/ET/L
610c/6¢/9
610¢/8/9
6102/9¢/S
6T0</TT/S
6T102/L2lv
6102/9/v
610c/EC/E
610</6/€
610c/EC/C
610c/6/¢
610c/9¢/T
6T0C/CT/T
810c¢/6c/cT
810¢/ST/cT
8T0¢/T/CT
8TOC/LT/TT
8TO0C/E/TT
810¢/0¢/0T
810¢/9/0T
810¢/¢cc/6
810</8/6
810¢/5¢/8
810</T1/8
810¢/8¢/L
8TOC/YTIL
810¢/0€/9
810</91/9
810¢/¢/9
810¢/61/S
810¢/S/S
8T0¢/TClv
8T10</LIv
810c/vc/E
8T0C/0T/E
810¢/ve/c
810¢/01/¢
810¢/Lc/1
8TOC/ET/T
LTOC/OE/CT
LT0c/8T/TT

@ Metro Transit

a service of the Metropolitan Council
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December Peak Trip Adjustments

°* Manage operator shortage, improve predictability for
customers

° In August, 83 rush hour trips were eliminated

* In December, same level of trips reduced, refinement:
— Longer lead time allowed for schedule development
— Respond to customer needs, heavy bus loads
— Restore trips to cover schedule gaps on branches
— Restore trips on high frequency service

Additional reductions identified
— More seat capacity available
— Low ridership trips, alternative service available

. © MetroTransit
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Customer Communication

* Schedules on line 3 weeks prior
* Connect Newsletter 2 weeks prior

— Email to 130,000 subscribers /4]_")
— On line, paper -
* Social Media after Thanksgiving
-~ * Rider Alerts on buses and at stops S

3-5Trips

No change to
ute segment

o route impact

Total Reduction: 82 Trips

ACP50 Area
® 5
S E—
miles

@ MetroTransit | December 2019 - Planned Servic? Reductions
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ldeal FT and PT Weekday Operator vs. Acual

1600

1444

1433

1488

1467 1484

1500 1468

1458
1433

1434

1368

391

425
1414

1391

1402

1400

1300

1200

1100

1000

610¢/S/0T
610c/1¢/6
610¢/L/6
610</v2/8
610</01/8
610¢/L2/L
6T0C/ET/L
610c/6¢/9
610¢/8/9
6102/9¢/S
6T0</TT/S
6T102/L2lv
6102/9/v
610c/EC/E
610</6/€
610c/EC/C
610c/6/¢
610c/9¢/T
6T0C/CT/T
810c¢/6c/cT
810¢/ST/cT
8T0¢/T/CT
8TOC/LT/TT
8TO0C/E/TT
810¢/0¢/0T
810¢/9/0T
810¢/¢cc/6
810</8/6
810¢/5¢/8
810</T1/8
810¢/8¢/L
8TOC/YTIL
810¢/0€/9
810</91/9
810¢/¢/9
810¢/61/S
810¢/S/S
8T0¢/TClv
8T10</LIv
810c/vc/E
8T0C/0T/E
810¢/ve/c
810¢/01/¢
810¢/Lc/1
8TOC/ET/T
LTOC/OE/CT
LT0c/8T/TT
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Unplanned Missed Service T,

250

200

150

100

50

~90 operators below planned; unfilled work completed by
Instructors, mechanics and overtime or not operated

~30,000 monthly pullouts (275,000+ YTD)=99.7% success

2019 Lost Revenue Pullouts (by Month)

220
185
159
93
50
47 42 48
. . l . l

January February March April May June July August September

m Lost Reveriuce) Pullouts G MetroTranSit

a service of the Metropolitan Council



Incoming Operator Applications aw

Application Count
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Applicants to New Hires 1

3000
2500
2000
1500
1000

500

400
300
200
100
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12%
10%
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2652

2016
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2016
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2016

Application Count

2732
2207
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10%
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Turnover for Bus Operator position aw

19.0%
18.0%
17.0%
16.0%
15.0%
14.0%

60

40

20

80
60
40
20

15.7%

2016

42

2016

42

2016

Overall Attrition Rate

16.2%

2017

Transfer to new position

23

2017

48

2017

Retirements

13

18.4%

2018

38

2018

49

2018

16.0%

YTD 2019

39

YTD 2019

YTD 2019
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Bus Operator Recruiting Efforts

HIRING BONUS

Become a driver, get extra $!




Employee Referral Program T)

Refer a friend o4 o
and earn $500!

Excellent source

Earn a bonus for helping find new drivers! $500 pald for eaCh .

D eR Intormation referral upon completion
Being a bus driver is a great job for people who Part-time weekday drivers are guaranteed 30 I

ST e R e Sk bkl of 6-month evaluation

make a difference in our community and growing  to full-time quickly.

economy — and the benefits are great!
Minimum Qualifications

¢ Competitive Salary — Drivers start at
$19.94 an hour 5 years (or more) of current driving I

experience with a good record

* Excellent health care options
e * High school diploma, GED or foreign equivalent

* Generous paid leave o StaBlaer History Ps
Siotiioment peckages * Great people skills re e rra S Y I D
® Flexible schedules

e Training and staff development

7 — 15 referrals paid!
How to receive the referral bonus

« The candidate must enter your name and employee ID number in the employee referral - 48 i n th e p i p e I i n e

question on their job application. . .
o Candidate must be hired and pass probation (and you must still be employed by the Metropolitan Council).

* Also available for

e This program may be discontinued at any time.
able for other ATU positions.

Iso avail . .
e The employee referral bonus is a
eferralProgram.aspx for current Jist of eligible positions. S eve ra te C n I C I an ro e S

Go to metnet/ra/hr/SltePages/R

Get involved!

Fill out a postcard or email us at

Jusdrlvel@metrotransnt org

T eoT§_i | 15 G MEtI'OTraﬂSIt

a service of the Metropolitan Council

erralProgram.aspx

metnet/ra/hr/Slte pages/Ref

M



One-Day Hiring Event! T)

* Coming Soon!
* Venue selection in process
* Apply, Test and Interview!

* Job Offers ON THE SPOT
to successful candidates

— Follow-up with background
verification and pre-
employment drug screen

— Commercial Learners Permit We're hiring bus drivers!

(CLP) Express opportunity for Start at $20.44/hr.
training and testing

" © MetroTransit
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Bus Operator Recrumng Efforts

CLUEU r,




Bus Operator Apprenticeship T

* Cohort 1 nearly complete!

* 130+ Apprentices

* State Grant amended for additional $500k funding
* Graduation Celebration Dec 12, 11a-1p

© MetroTransit ##atu



Career Development Opportunities

Leadership ~= -
Academy A ok |
19 @ Metro Transit

a service of the Metropolitan Council



Bus Operator Safety Efforts

- | I'M YOUR DRIVER.

.Bor'n in/Ecu;;%- ,S Ve e
Childhood this trip

dream: | T ” together :

bus driver.
z - Fausto C.

I'M YOUR DRIVER.

We take this trip together.
- Shamara B. T

T Metro Iransit

e of the Metropolitan Coun
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Qu estlo

'\Come drive
with us!

HIRING BONUS

Become a driver, get extra $!



