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TAP Income Guidelines
Metro Transit uses 185% of Federal Poverty Level or 50% 
Area Median Income (AMI) to define "lower income"

2

Household size 185% Federal Poverty 
Level 50% AMI

1 $23,606 $36,200
2 $31,894 $41,400
3 $40,182 $46,550
4 $48,470 $51,700
5 $56,758 $55,850



TAP expansion
TAP staff are constantly looking for ways to improve the 
program, increase enrollment and ease the burden of 
applying for people who need the reduced fare. This has 
increasing urgency because of the pandemic's economic 
fallout on lower income people and damage to ridership.

Two new ways to prove eligibility for:
• People who are unemployed
• People seeking asylum, refugees
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Primary barrier to growth – proving eligibility
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Many lower income people 
do not have access to 
the social programs we 
depend on to certify riders.

Social stigma or other 
concerns can keep people 
who are eligible from 
applying.



New eligibility certification categories
• Unemployment Insurance Payments
• Certification for all new Americans with refugee 

status (collaborating with Equity Team)

Other Potential Certifications under discussion:
• Adult Basic Education (ABE)

– Certify all students in 50 metro area ABE schools that receive DHS 
funding

• Certification for people leaving incarceration from state and 
county facilities
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Response to pandemic crisis: add UI



Unemployment
• The Twin Cities metro area now has 211,000 people 

unemployed, a 10.4% unemployment rate (May 2020).
• 26 weeks of benefits, with checks equal to 50% 

of normal paycheck up to $740 per week = total 
maximum benefit of $19,240.

• If we capture a percentage of unemployed people in line 
with mode share (9%) = 18,990 people, effectively 
doubling the size of TAP.

• Assuming those people make 10 rides per month, that’s 
an additional 2.2M rides annually.

• Potentially a source of first-time transit riders
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Unemployment has equity implications

"While the pandemic has led to 
widespread job losses at levels 
not seen since the Great 
Depression, in Minnesota, it has 
hit Black workers the hardest.

Nearly 1 in 2 Black workers in 
Minnesota have applied for 
unemployment benefits since 
mid-March. For white workers, 
it is about 1 in 4, according to 
the Minnesota Department of 
Employment and Economic 
Development (DEED)."



Asylees and Refugees
• Highly variable: from a low of 663 to a high of 5,010 

sought refuge in Minnesota between 2005-2019.
• In 2019, 891 refugees arrived in Minnesota.
• Over thirty countries of origin such as: Afghanistan, 

Burma, Cameroon, El Salvador, Iraq, the Philippines, 
Rwanda, Syria, and Ukraine.

• Social benefits and help to re-establish life in the US
• Hardship and equity concerns are paramount 
• We estimate that this could add 500-2,000 to TAP.
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Questions?
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Thank you! Contact us to learn more about the 
Transit Assistance Program. 
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Andrea Kiepe
TAP Coordinator 
612-349-7747
andrea.kiepe@metrotransit.org

Mary Capistrant
Supervisor, Revenue 
Operations
612-349-7631
mary.capistrant@metrotransit.org



Post Billing for Go-To Rides
Solution for Fares Funded by Organizations

August 2020
Nick Gorell, Revenue Operations Program Specialist 



Conversion From Magnetic Fares to GoTo Cards

• Access Pass 
– Allow Organizations to distribute GoTo Cards without funds on 
– Metro Transit tabulates the rides taken at the end of the month and 

issues them a bill based on rides taken 
• Develop electronic process enabling Organizations that sponsor 

client transit fares to:
– Distribute/track Go-To Cards to clients/participants valid for unlimited 

regional transit fares up to $3.25
– Receive reports and invoice at month end only for rides taken with the 

active Go-To Cards assigned to the Organization.   



Building the program
• Develop electronic system to inventory and issue special 

Go-To Cards with new fare product for Organization 
sponsored rides 

• Organizations issue Go-To Cards with usage instruction to 
users

• Go-To Cards valid up to $3.25 per ride on Fixed Route and 
Dial a Ride Services

• Fare product  valid until disabled by the Organization
• Report developed to translate rides taken during monthly 

billing cycle into fare due.  
• Fare calculated by Full Adult Fare in effect at time of use
• Max charge per month/card limited by the monthly cap of a 

31-day pass for Fixed Route, Dial a Ride has no monthly 
cap

• MT issues bill to Organization for fares due
• Organization pays bill for transit fares used



Go-To Card Replacement Process Simplified 
• Go-To Card replacements handled by the Organization 
• Organization is responsible for 

– Instruction Go-To Cards users how to replace if missing
– Disable lost Go-To Card and issue replacement to user
– Ordering more special Go-To Cards when needed for 

replacements and new issuances
• Organizations see a major reduction in administration 

efforts 
• Organizations are issued enough Go-To Cards to 

pull replacements off shelf and issue replacement 
for immediate use



New Cards



Specialized User Guides



What the customer seesWho are our customers?

• Medical Assistance 
Providers
– 1.2 Million MN Medicaid 

recipients per month
– Work directly with the 

insurance providers
• Future customers

– County Social Service 
agencies 

• New portal for clients 
– Register cards
– Deactivate cards
– Reporting 
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One Month Broken Down January 2020 – Client 2

• Reporting and billing is 
based on original boardings

• 117.5k total rides 
• $1.003 revenue per ride
• 98% of rides on local 

service 
• 88% Bus
• 12% LRT

Total Rides by Fare Set
Fare Set Rides by FS Percentage

Off Peak Local 79,811 67.9%
Rush Local 35,190 29.9%
Off Peak 
Express 1,203 1%

Peak Express 1,217 1%
Downtown 
Zone 121 0.1%
Total Rides 117,542



Next Steps

• Convert qualified 
Access Pass 
Organization

• Automate Reporting 
• Add Hennepin County 

Human Services
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