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bus operator resource implications

• level of service must be in sync within operator 
resources

• too few operators results in less reliable service

• retention and hiring will drive service restoration 
and expansion



bus operator staffing levels
• Key measure is full-time plus part-time weekday
 Current ideal: 1206
 Current actual: 1130
 Students in training: 19
 Goal: 12 students for each class
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2019-2021 Lost revenue pullouts



2021 Canceled trips



Overall market challenges



Industry challenges



bus operator retention and recruitment efforts
• New employee support
• Expanded Apprenticeship
• Training
• Safety Investments

• Six hiring events and counting  
• Marketing and Outreach 
 metrotransit.org/drive

• Full-time careers
• Wage increases - $21.44 to start 
• Cash Incentives
• Streamlined process
• Commercial Learners Permit assistance
• APTA and industry peer networking



28th Avenue Park & Ride “storefront” 
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October 2021 situation
• short ~80 bus operators
• Significant missed runs and trips on bus and LRT
• Customers notified via eRider Alert
• Impact to operations and customers managed day-day
• Ridership remains below 2019 levels
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Service Reliability Goal

• Better match service level to operator availability
• December 4: Reduce operator requirement by ~65
• Principles for schedule reductions
• Equity - Evaluate service changes and reductions with an eye towards 

reducing impact on communities of color and low income
• Alternate service - Identify service where customers have alternative 

(route, frequency or auto)
• Minimize ridership impact
• Preserve frequent transit service (every 10-15 minutes)
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Questions and comments

Brian Funk  - Acting Chief Operating Officer
Adam Harrington – Director, Service Development
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