
Shared Mobility Program Update
Meredith Klekotka | October 2024



Agenda

• Shared Mobility Program Update

• Pilot Projects

– Regional Mobility Hubs 

– Secured Bike Parking 

• Partnerships & External Projects

• Policy Updates
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Program Goal: Enable more people to travel without the need 
for a personal automobile

Presenter Notes
Presentation Notes
Shared mobility – transportation services and resources that are shared among usersShared mobility strategyTalking pointsFOCUS ON FIRST/LAST MILEStrategy developed with staff input across Metro Transit / Met Council staffHow should we leverage new Shared Mobility concepts, serviceshow we connect to shared mobility services (and support connections to  them)how we provide shared mobility services



Four Shared Mobility Program Areas
• Departments with Shared Mobility 

work:
– MTS

• Contracted Transit Services
• Planning & Finance

– Service Development 
– Admin & External Affairs

• Marketing & Transit Information
• Strategic initiatives 

– Operations
• Engineering & Facilities
• Transportation

– Finance – Revenue Operations

Presenter Notes
Presentation Notes
Guided by work planHost Quarterly MeetingsPreviously within Strategic Initiatives – moved over after microtransit launchNo dedicated staff besides me Part of a larger twin cities initiative – shared mobility collaborative # of items in work planGroupings for the purposes on communication internally, helping people understand the scope of shared mobility and all the different areas of work involved. Metro Transit Discretionary CIP (Mobility hubs) ($1.2M/2021-2026)SI SMC support/sponsorshipSI Software Procurement (microtransit)SI Hub Planning Guide Local Match ($20K)STP/Unique Projects/HUBS ($2M)MTSOperations funding (Microtransit)UPWP (Hub Planning Guide) ($100K)Multimodal infrastructureMobility hubsCapital project coordination, reviewTOD program coordinationService Design & Innovation Microtransit serviceVanpool, carpool programsRegional PolicyRegional Service Standards & PolicySystem performance – PPISH microtransitOperational Policies and Practices Use agreements, operational policyMM services integrationMobility-as-a-Service resourcesTAP program enhancement/integrationTDM innovationTechnology integration (GTFS-RT, trip planner)



Ongoing & Completed Projects

• Metro Transit micro pilot
• SMC Report Card
• Met Council’s Mobility Hub 

Planning Guide 
• Metro Transit’s Ebike and 

Scooter policy
• Legislative analysis for state 

Transportation Omnibus Bill
Top 50 Regionally Significant Mobility Hubs, Met Council (2022)
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Presenter Notes
Presentation Notes
Peer Learning January: St. Louis Microtransit and MAASMarch: TriMet Elevator pass programMay: BART and Chattanooga EV Carshare and TransitUniversal Mobility WorkshopsJanuary 2024February 2024Leadership Charette on mobility hubs (Q2 or Q3)MN Shared Mobility Collaborative Spring Convening: April 10th 2-4pm; Carbon Reduction and Shared Mobility 

https://www.metrotransit.org/micro
https://mnsharedmobility.org/resources
https://metrocouncil.org/Transportation/Performance/Emerging-Trends/Mobility-Hub-Planning-Guide.aspx
https://metrocouncil.org/Transportation/Performance/Emerging-Trends/Mobility-Hub-Planning-Guide.aspx
https://www.metrotransit.org/bike
https://www.metrotransit.org/bike
https://mnsharedmobility.org/resources


Current Pilot Projects



What are Mobility Hubs?

Places where people can 
connect with multiple 
modes of transportation 
in a safe, comfortable, 
and accessible 
environment, facilitating 
convenient and reliable 
travel.
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Presenter Notes
Presentation Notes
Mobility hubs differentiate themselves from transit stops by their multimodal amenities, social activity, and commercial/retail options. This differs from our traditional transit facility planning. 



Regional Mobility Hubs Pilot - Overview

• Project goal: Increase multimodal 
connections made at transit 
facilities 

• City of Minneapolis is co-lead
• First implementation of Met 

Council’s Planning Guide (2022)
• 3 Suburban Hubs; 4 City Hubs
• $2M from FTA ($750K for Metro 

Transit; Local Match from MVST)
• 2025-2026 Design & Construction
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Presenter Notes
Presentation Notes
Mobility hubs differentiate themselves from transit stops by their multimodal amenities, social activity, and commercial/retail options. This differs from our traditional transit facility planning. Due to social unrest and criminal activity, agency wide there is a move away from providing amenities our customers value like interior waiting spaces and non-hostile seating. Inherent conflict



Secure Bike Parking Pilot
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What is Secure Bike Parking?
• Access controlled space

• Protected from elements

• Long-term (>2 Hours)

• High capacity (10+ bikes)
– Bike rooms, Bike & Rides

• Low capacity (1-9 bikes)
– Bike lockers, pods, docks

• Provided alongside open-access bike 
parking
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Presenter Notes
Presentation Notes
Key points:Define secure bike storage – access controlled, weather proof, long-term place to put bikes*In this presentation, bikes is used to cover any type of bicycle or micromobility vehicle like scooters, adaptive cycles, or electric-assist bicycles.This does not include shared micromobility– like shared bicycles and scootersDifference between a high-capacity and a low-capacity facility is sort of like the difference between renting a locker or using a coat roomCoat rooms are more efficient in terms space and capacity but have additional security needs/concerns. It is a shared space. Think about what you would feel comfortable leaving in a coat room unattended.Lockers are lower capacity and take more space per unit, but much more secure. Think about what you would feel comfortable leaving in a locker unattended.



Why Invest in Secure Bike Parking?

• Our customers want this!

• Improve bicycles and transit 
integrations

• Improve Metro Transit bike 
locker program

• Support regional cycling 
infrastructure 

“Which improvements would make it easier to park 
your bicycle at transit stops and stations”

Source: Metro Transit Bicycle Parking Plan (2022)
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Presenter Notes
Presentation Notes
Study by the Mineta Transportation Institute found that transit riders prefer to take their bikes on board transit and are worried about the security of bike parking. Not sure what the population study was, but it matches with the findings of the engagement from 2022 for the Bike Parking Plan. 



Secure Bike Parking Pilot

• Project Scope

• Test new technology and 
infrastructure system

• Evaluate performance and inform 
future investment

• Next Steps

• Prioritization of sites

• Competitive Procurement 
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Presenter Notes
Presentation Notes
Prioritization notes – ridership, proximity to safe bikeways, equity is encompassed in ridership, geographical diversity 



Mobile Apps & Technology



Mobile Apps & Technology:
 Universal Mobility Integration – Internal Working Group
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Goal: Information sharing and support on integrating how customers 
plan, book, and pay for transit service

Monthly meetings and workshops since 2023

Depts: Engineering and Facilities, Strategic Initiatives, Transit 
Information, Finance – Revenue, MTS – Operations, Marketing – Business 
Development

Presenter Notes
Presentation Notes
Coordinating across departments on technology acquisitions Setting priorities about which payment/booking/planning tools to integrate with



Partnerships & External Projects



Policies & Partnerships: 
  Minnesota Shared Mobility Collaborative 

• Mission
– Foster collaboration among 

government, nonprofits, and 
the private sector to expand 
and improve multimodal and 
shared transportation options

• mnsharedmobility.org
• Current activities

– Quarterly convenings
– Regional Reporting 
– Legislative Analysis 
– Funding applications, letters of 

support

• Operations supported by MNDOT and 
Met Council 

• Active Steering Committee Members
– Government
– Research
– Operators
– Advocacy
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Presenter Notes
Presentation Notes
original plans and joint efforts led to a number of hires across respective organizations Minneapolis, St. Paul, MNDOT, and Metro Transit Managed by U of M Center for Transportation StudiesFunding from McKnight Foundation



Policies & Partnerships:   
 Regional Evie Carshare Expansion

• $35M app for EPA CPRG 
funding – Not Selected (8/24)

• City of Minneapolis and St. 
Paul lead applicants

• 50-75 new stations within 
ROW and high-density 
housing  complexes

• Looking to align with 
BRT/LRT 
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Presenter Notes
Presentation Notes
$35M The EPA grant they are applying to, Climate Pollution Reduction Grant (CPRG) due April 1st, would add 50-75 stations within the public ROW and at high density housing complexes. The  



Policies & Partnerships: 
 Twin Cities Regional Bikeshare
• Vision: Bike share should be a stable, 

long‐term and affordable part of the 
transportation system. 
– Designed and governed in response to 

public needs and goals.
– Designed and funded with a 10‐ to 20‐year 

horizon.
– Funded at least in part by predictable 

public revenue streams.

• Project Leads:
– City of St. Paul,  City of Minneapolis, Great 

Plains Institute 
• Coalition: 

– Hennepin, Ramsey Counties, MNDOT, 
UofM, ALA, Met Council, Metro Transit

• Current Work:
– Proposed Regional Bikeshare Planning & 

Feasibility Study (Joint Office of Energy 
and Transportation), application results 
due in December ’24

– Current MPCA grant analyzing equity gaps 
in past Nice Ride service and equitable 
service/operations best practice from 
other North American bike share systems
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Presenter Notes
Presentation Notes
MPCA grant we received that will allow us to identify equity gaps in past Nice Ride service as well as compile and analyze equitable service/operations practice from other North American bike share systems



Policy Updates 

• Metro Transit Hoverboard 
Policy
– Removes restrictions for 

carrying hoverboards on 
transit vehicles and facilities 

– Updates to website, operator 
bulletin, planned October ‘24
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Thank you!

Meredith Klekotka, AICP

Shared Mobility Program Manager

Meredith.Klekotka@metrotransit.org
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