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Business Item 2025-7: Contract Amendment Authorization
Contract # 23M006 (Remix transit planning tools)

Transportation Committee - Jan. 13, 2025
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Overview of Remix Contract

* Metro Transit has been using Remix since 2019.

* Three Remix modules in use today:

— Transit evaluates fixed route bus/rail networks

— Streets explores roadway design scenarios

— On-demand Planning evaluates micro transit scenarios

* Users include Service Development, Arterial BRT, E&F, and
MTS.



Remix product: Transit

Accommodates design of a single bus

line to an entire route network
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Remix product: Streets

Proliminary shalter
location

Clear Zone (6 ft)

11.5ft
Furnishing Zone (5.5 ft)

Through Zone (varies)

Proposed I ‘

lllustrates conceptual designs for transit
stations, roadways, and circulation.

Prefaminary shoter |
location




Remix product: OdP (On-Demand planning)

Creates custom market zones for
micro transit service and captures
relevant statistics for these services.

etro micro: Woodbury ... Gon e @

X M
[®  Service

=] Medium ridership @ ~607/wk

" 7]

1 303 455 607 759 9210
Target average wait time (minutes)
te
10 20 25 30
Weekday
06:00 20:00 6.8/h ~3
Saturday

06:00 20:00 4.7/h ~2

Sunday

06:00 20:00 4.7/h ~2

SERVICE STATS

~34,100 p
~23,700 j
~25% % of peo
or of Hispanic /
~4% % of households that

~11% 9

eople within 185% of the
poverty threshold

~28% % of households with one car

any Amue)

Landfall

15th St N

Bielenberg Dr

&
Tamarack s

Bailey Rd

iq.oIpEy

Inwood

=
&
B
:
ST S —
IMetrolmicro:

Weeclturny Ame

Woodbury

Prestwick
Golf Club

Edit zone geometry




.
Need for Contract Amendment

e Current contract expires 3/31/2025

* Request for Proposal (RFP) underway for a NEW contract, with
award(s) by end of May 2025

* CAA to extend current contract by 3 months during RFP process
to ensure continuity of services up to 6/30/2025

* Council action required for prof. service contracts >$500,000
— Current contract budget = $473,250
— CAA extension cost = $65,625
— Total amended value = $538,875
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Proposed Council Action

That the Metropolitan Council authorize the Regional Administrator to
execute Contract Amendment Authorization (CAA) #2 for Contract 23M006
with Remix Technologies LLC for transit planning tools (Transit, Streets, and
On-demand Planning) for a term no longer than three months, in the

amount not to exceed $65,625.
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Next steps

* Transportation Committee meeting on 1/13/2025
* Metropolitan Council meeting on 1/22/2025
* Proposal evaluation and vendor selection under RFP

* New agreement to take effect no later than 7/1/2025
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