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Contract 24P301 -  Supplemental Security and TRIP Agent Services

• Supplemental security at light rail stations and transit facilities

• End-of-service roving patrol services at transit facilities

• Contracted Transit Rider Investment Program (TRIP) Agent support on buses 
and trains

• Request for proposals was for a two-year contract with a third-year option.

• Number of locations, baseline staffing levels, and staff hours may vary over 
the course of the contract depending on need.
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Supplemental Security at Light Rail Stations and Transit 
Facilities

• Supplemental security piloted at two stations in Fall 2022 as part of the 
Safety and Security Action Plan

• Currently provided at 9 locations

• Contract 24P301 will provide security at 16 locations

– Number of personnel range from 2-4 security officers

– Span of service ranges from 20-24 hours
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Current Services

Planned Services



End-of-Service Roving Patrol

• New initiative to visit selected 
transit facilities at the end of the 
service day before a facility 
closes.

• Will be provided at up to 12 
locations with the flexibility to 
add or change locations if the 
demand for services change.
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TRIP Agent Services
• TRIP Agents are primarily 

responsible for inspecting fares, 
assisting riders, and upholding rules 
for riding.

• They also provide first aid, 
administer Narcan and provide 
information about social services.

• TRIP Agents are a combination of 
full-time and contracted staff.

• Contract 24P301 will also provide 
security officer support for TRIP 
Agents. 8



Procurement Summary
• May 18, 2025: Request for Proposals released

• June 18, 2025: Proposals due

• Evaluation criteria: Proposal quality, qualifications of the proposer, qualifications of key 
personnel, service delivery plan, qualifications of the proposed sub-contractor, and price

• Proposal from Inter-Con Security was found to be the most advantageous to the Council.

• The Office of Equity and Equal Opportunity (OEEO) assigned a Metropolitan Council 
Underutilized Business (MCUB) goal of 12% for this solicitation. OEEO determined that the 
firm being recommended for award has met the MCUB requirements for this project.
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Inter-Con Security Background
• Largest minority-owned and operated security company in the world

• Current clients include 
– Port Authority of New York and New Jersey (1,000+ staff)

– San Diego Metropolitan Transit System (190+ staff)

– Regional Transportation Commission of Southern Nevada (250+ staff)

• Transit agency received 2025 American Public Transportation Association Bus 
Security Award

– LA County Metropolitan Transportation Authority (200+ staff)

– Sound Transit (150+ staff)

10



Proposed Action
• That the Metropolitan Council authorize the Regional Administrator to negotiate and 

execute contract 24P301 with Inter-Con Security for supplemental security officer and 
Transit Rider Investment Program (TRIP) Agent services in an amount not to exceed 
$57,400,000.
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Thank You!
Matt Broughton

matthew.broughton@metrotransit.org
612-349-7472

Antoinette Brasson
antoinette.brasson@metrotransit.org

612-349-7309
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