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Introduction to Mural 
This is one of many digital workspaces for visual collaboration, like an online 
‘whiteboard’. 

Mural tutorial videos are online. Search "learning the basics of MURAL -
YouTube playlist" 
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Presenter
Presentation Notes
To support group work during this era of remote meetings, staff have been testing various interactive online tools. Mural has demonstrated some value for remote meeting group work, and it is the tool we’ll use today.

https://www.youtube.com/playlist?list=PLDZa1OFNww6MPz6QwASaF8fFEQGeiJadL
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Support for problem statement and goal 
Consider the p roposed problem statement and goal, and share your 'gut reaction' on a scale from 8 (like it) 
to 1 (no-block): 

There is always the potential of another contaminant e merging in our water sup ply. As a regio n, we are not 
always proactive or best prepared to prevent spread or be responsive when new sources o f contamination 
ore discovered. In this context. "fr8mework" is defined 8S the ide8s, inform8tion, 8nd principles th8t form the 
structure of a plan or pro cess. 

i MAWSAC and Technical Advisory Committee (TAC) would like all the region· 
prepared fo r new, emerg ing contaminants and empowered to continually w 
supply. The MAWSAC, under advisement of lhe TAC, recommends that, 10 a 
Metropolitan Council and the State of Minnesota support a framework to ma 
integrated woter epprooches developed collaboratively by commun~ies, we 
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To move around the space, click and drag. 
To zoom in and out, use Ctrl+ or use the 

scroll wheel on your mouse. 
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Share suggestions to strengthen the problem 
What would you change, if anything, to supp .

1 
Outline. Click on the gray 

Do es thinking about these questions make y 
statement -> 

. boxes to expand the 
instructions. 

a. What are the current challenges with this topic? 
b. How would you like things to be? What is your vision? 
c. What happens or what opportunities do we miss if we don·t change? 

What ideas that your colleagues shared do you want to highlight? (Vote) 
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1 Consider the Problem 

1. Take a minute to read and 
co1slder the propose 

2 Revise the Problem 

1. For the next minute or so, 
share suggestions to 

3 Is anything missing? ... 

1. Take a minute to read the 
proposed solutions and 

4 What could we start ... 

What is an exa1nple of 
someth·ng v1e can start doing 

5 Leading the way 

Consider the suggested action 
that could start now Is there ~n 
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Mural introduction 
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Presenter
Presentation Notes
For the next several minutes, please take a deeper dive into the information shared in the memo attached to the agenda.  It may be useful to have that document open as we discuss.

In a moment, I will invite you to open a link, which will take you to the Mural website where we can work together in some guided exercises.  I’ll share my screen so people can generally follow along – you may not be able to see all the details, but all comments shared in this exercise will be included in the meeting minutes.

If you don’t have access to Mural, no worries. Just raise your hand to comment by voice.

Before going to the Mural website, I’ll give you a peek at what things will look like. Committee members will be asked to join this Mural website by clicking on a link in the chat.

Before we move to that platform, I’ll highlight a few tools. I’ll repeat this again once we are all in Mural.

You’ll be asked to add content by editing existing blank sticky notes or adding new ones.
One way to navigate the space is to follow me/the facilitator. You can do this by moving your mouse over the “LR” icon. A window will pop up with an option to “Follow Lanya Ross”. Click and you will go wherever I do.
Another way to move around the space is to use the Outline on the right side of the screen. Click on one of the boxes to go to the content related to that part of the exercise.
You can move by clicking and dragging and zoom in and out using the keyboard Ctrl+ and – or the scroll wheel on your mouse.
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Support for problem statement and goal 
On a scale from 8 (like it) to 1 (block it), how strong is your support? 

Problem or need 
It is a persistent challenge to maintain the ongoing sustainability of the region’s water supply infrastructure. In some cases, 
falling consumer confidence may make it harder to get support for water supply infrastructure investment. In others, utilities with 
a relatively small customer base may struggle to maintain or enhance infrastructure in response to unplanned events like 
emerging contamination or new regulatory limits. In still others, local and neighboring water supply infrastructure planning may 
be complicated by changing land use plans that don’t consider the related long-term public infrastructure costs. 

Goal 
The TAC, serving at the pleasure of the MAWSAC, recommends 
that the MAWSAC, with the Metropolitan Council and the State of 
Minnesota, help maximize the value the region receives from 
existing water supply infrastructure investments by supporting 
communities to act nimbly and equitably in addressing changing 
water demand and climate, aging infrastructure, earning consumer 
trust, and addressing water quality needs. Increasing collaboration 
across communities among utilities, city planners and other staff, 
and water resources managers to address one concern is likely to 
address other concerns, as shown in the figure: 
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Presenter
Presentation Notes
Take a minute to read and consider the propose problem statement.  Do you love it? Hate it? Just confused?

After a minute or so, you'll be asked to share your 'gut feeling’ at the moment. In Mural, put your dot on the number that best describes how you feel (8 = strong support, 1 = against it).

Or raise your had to share, again on a scale of 1-8 (8 = strong support, 1 = against it).
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What would make your support stronger? 

1) Share suggestions to strengthen the problem statement or goal. 
What would you change, if anything, to support it more strongly? 

2) What ideas did your colleagues share that you would like to 
highlight? 
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Presenter
Presentation Notes
For the next minute or so, share suggestions to strengthen the problem statement. What would you change so that you could more strongly support it? 

In Mural, double-click on the sticky-notes to edit the text.  Or raise your hand and share by voice.

Then, in Mural, you'll be asked to highlight comments in a dot-voting exercise.
First, put dots on ideas you want to incorporate into the problem statement.
Second, put dots on ideas you want to add to the list of solutions.

Looking at all the comments, would someone like to share anything that stands out to them? Raise your hand to speak.
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Prioritizing solutions 

Review the actions on pages 2-3 of the memo. 

a) Is anything missing? 

b) What would make the biggest or long-term impact? 

c) What is easiest to implement? 
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Presenter
Presentation Notes
Now take a minute to read the proposed solutions on the Mural board or on pages 3-5 of the memo included with the agenda.

Consider how well they will help achieve the goal: that all the region’s communities are prepared for new, emerging contaminants and empowered to continually work to provide a safe water supply.

Is anything missing?

In Mural, add comment or draft ideas over from the last exercise. Or raise your hand to share your ideas by voice. 

Then, in Mural move the sticky notes of proposed solutions into the quadrants. Things that are relatively easy with big or long-term impact will go into the upper right quadrant; things that are hard to implement with short-term or smaller impact go into the lower left quadrant. It's okay to disagree and move things back and forth!

If you are not in Mural, raise your hand to share .
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Leading the way 

Consider an action that could start now. 

• Is there an example of an existing effort that could be used as a model 
or be expanded on? 

• Who would be a good leader for work in the area? Who are critical 
partners? 

• What expectation do you have of these efforts and/or leaders? 
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Presenter
Presentation Notes
Consider the suggested action that could start now. 

Is there an example of an existing effort that could be used as a model or be expanded on? 

Who would be a good leader for work in the area?  Who are critical partners? 

What expectation do you have of these leaders? 

In Mural, double-click on the sticky notes to add your ideas. Or raise your hand to share by voice.
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Questions 
Lanya Ross 

Environmental Analyst, MCES Water Supply Planning 
Lanya.Ross@metc.state.mn.us 

651-602-1803 
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