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Existing Plan and Study Review

Priorities & Goals Review Synthesis of Peer Region Themes
» |dentified similarities and differences in « Overview of how similar regions are
relevant plan goals and objectives: approaching goals and objectives
* Federal  Denver DRCOG
« State » Philadelphia DRVPC
« County * Chicago CMAP
« Metropolitan Council « Kansas City MARC
« City/Township * Austin CAMPO
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A High-Level Review

Shared Themes

« First level of analysis
« Examined relevant plans, studies,

and guidance from each type of @ SAFETY O%% MULTIMODAL/MODE SHIFT E ECONOMIC IMPACT
organization =
« Three topic areas prioritized by . S8 85 4 ¢ £ 583 %
almost all agency/organization £ 8 F B3f st : 8% 3¢ 3 Eit : g
t es ] < o = —_ wu £ o w O wdh o o
ypP reoerAL [ L ] L I N
« Safety state [ o ] I B B
. . COUNTY -- -- -
* Multimodal/Mode Shift CouNGIL
« Economic Impact ciry/TownsHip [N NN I I
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@ Safety Example

KEY SAFETY SIMILARITIES

* Improve safety for people (users of all modes, ages, and abilities) and goods
« Reduce serious and fatal crashes

« Safety and comfort are linked

« Use proven methods and data to increase safety

Differences

The definition of safety and its impact differs based on what agency we reviewed. The higher-level agencies, such as
Federal and State, included safety goals with broader implications — such as defining the culture of safety. As we worked
down to smaller-scale agencies, such as counties and cities, safety goals became more focused.

KEY SAFETY DIFFERENCES

How is safety defined? Does it include only traffic safety, or also include workers, community, and
resiliency?

Who is impacted? Are areas of poor safety impacting specific groups?
How do we improve safety? |s safety prioritized above speed and efficiency? Do we facilitate a culture of
safety through intentional design?
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»>> Mobility Example

KEY MOBILITY SIMILARITIES

* Improve reliable mobility for both people and goods
» Utilize mobility to connect assets (such as people, natural resources, and business)
» Mobility provides economic and quality of life improvements

Differences

Many of the differences relating to mobility are around how improvements are planned. Federal, State, and Council
documents identify the importance of improving mobility for underserved populations, while county and city documents
focus on how improvements are chosen and designed.

KEY MOBILITY DIFFERENCES

Who is impacted? Are areas of poor mobility impacting specific groups? Do communities experience
undue burden from mobility improvements?
Should mobility improvements be prioritized for certain modes (such as non-single-occupant vehicle or

low emission)? x
How effective are mobility improvements? Should proactive planning be used to implement the most

effective solutions? Or the solutions that maximize social, economic, and environmental benefits?

Where do we improve mobility? Within the city, county, or region?

How should land use planning consider mobility? Do current methods ensure land use decisions

improve or consider mobility?
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n, Climate Change, Environment, and Sustainability
[ &) Example

KEY CLIMATE CHANGE, ENVIRONMENT, AND SUSTAINABILITY SIMILARITIES

« Transportation system projects should limit impacts on the environment
« The transportation system can positively impact climate change and sustainability
* Impacts on the environment need to be considered when planning, prioritizing, and implementing projects

Differences

Although all plans want to reduce impacts on the environment, how they strive to accomplish this presents key
differences. Higher level plans like Federal, State, and Council plans identify overarching vision statements related to
sustainability such as reducing vehicle miles travelled or supporting electric vehicles. At smaller scales, plans can identify
specific outcomes and processes that will be used to accomplish environmental goals.

KEY CLIMATE CHANGE, ENVIRONMENT, AND SUSTAINABILITY DIFFERENCES
* Do we have defined data-driven goals related to climate change and sustainability? x

« What weight is sustainability given in project prioritization?
« Can we limit system expansion to improve sustainability?
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Prominent Differences

Measuring the Impact: This relates to many themes, as plans differ in the approach to measuring impact and
using it to guide decisions. Some plans specifically identify examining in detail what community groups are
being disproportionately impacted, and others note it will be included as a metric to make transportation-
related decisions.

Scale of Impact: When prioritizing different methods or identifying performance measures, plans vary in their
desired scale of impact. In city plans, for example, scale is often limited to the city boundaries without focused
attention on the regional connections.

Defining Safety: Some plans include transportation users only, while others include transportation workers,
the community, and safety against natural or human-made incidents.

The Role of Land Use in Transportation Planning: Do transportation planning decisions consider or consult
land use planning — or vice versa? Agencies and organizations vary in their approach, with some deliberately
stating the importance of collaboration, the specific metrics to assess collaboration, and the techniques that
will be used to connect land use and transportation planning.

Defining Stakeholders: Higher-level plans (such as state or regional) typically include more types of
stakeholders. Examples include the private sector, regional job centers, potential employees.

Utilizing Data: Plans, no matter their organization, utilize different approaches to data and the role of data in
quiding processes, decisions, and outcomes.
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Early Themes from Listening Sessions”

11 Listening Sessions Complete, 7 Remaining

Consistently mentioned as high priority goals
« Safety — Both traffic safety and personal security
* Preservation — Need to maintain what we have first

Other common themes
« Transportation Policy Plan needs more clear priorities
« Multimodal investments are important, but context matters

« When tying funding to goals, need to ensure that every part of
the region has opportunities for receiving funding

« Equity and inclusion should be relevant to the geographic
context in the region and consider how best to address it within
each area and the specific populations that reside there
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Synthesis of Peer Region Plan Themes

* Reviewed the plans of five peer regions
* |dentified their approach to important, recurring, missing, or under-investigated outcomes

* Provides a variety of approaches to goals and objectives that will inform an assessment
of strengths and weaknesses of current strategic planning framework

2050 METRO VISION

RTRANS PLAN Bt S, .

% CONNECTEDKC =

gt . Z e i T
- N g i & ¥
B e o = 5 ] ol A
i M, %, e , = |
iy R = ¥ 3
. : = b g " Sl
- PRI ool ‘,“"'.:' el
N byt S 21020 . B . @ . =5
L T B - - . o i
% iy o= - B e L
bl ) ; By - o e S
- ! t gi - _ = [ .- o . b, 3 :
L Ry P » ¥ # - 4
Bt v er . o - e
i, o B v o B o ol -
A { ot g - -
£3 - » e s ! 3 e
s
1 - - A —
X i P - ot g =
e k. P .
F 1y - e » : o
., ¥ o s . s wr
= F! . ] o e -
A * :
Py iy
3
i X et
-

REGIONAL TRANSPORTATION PLAN

[129uno9 uejijodoutla



Shared Themes

The peer regions and plans
within the council boundaries
identify similar opportunities
and threats in transportation

planning

Shared Themes

o Safety

« Sustainability

e Multimodal

« Quality of Life

* Resilience
 Economic Impact
» Collaboration
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Objectives & Tools (Safety & Multimodal)

Safety Multimodal

e Safe to breathe the air e Provide time-competitive

e Support local governments in multimodal options that recognize
reaching safety goals the value of time

& S0
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Objectives & Tools (Quality of Life & Resilience)

Quality of Life Resilience

e Provide a system that gives everyone e Ensure our system can thrive under
access to opportunity uncertainty

e Develop a system that respects e Approach resilience with a variety of
communities and their current and lenses: environmental, infrastructure
future populations life cycles, future technologies

AV
A~ (g
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Objectives & Tools (Economic Impact & Collaboration)

Economic Impact Collaboration

e Provide a system that grows an e Collaborate with other transportation
innovative economy with broad planning, implementation, and
prosperity development entities

e Facilitate inclusive growth for all

it o

o
O
_)O

[129uno9 uejijodoutla



Plan Format & Tools (Metrics)

Metrics Dashboard

« The Delaware Valley Regional
Planning Commission
(Philadelphia) created a
dashboard to track the progress
of their long-range plan goals.

 The dashboard utilizes
regional indicators to
understand where the region
is at a given time period,
identify successful programs,
align planning and
implementation activities, and
inform regional strategies.

"RACKING
PROGRESS, .

BN

Economy

W

Environment

&

Community

<

Transportation

B

Equity

OgTpC

Tracking Progress Indicators Dashboard

Tracking Progress is an interactive dashboard for exploring regularly updated data to Regional indicators are used to better understand where the region is at a given time
gauge the progress of the Greater Philadelphia region toward realizing the principles period, identify successful programs, align DVRPC's planning and implementation
of DVRPC's Connections 2045 long-range plan to expand the economy, sustain the activities, and inform regional strategies. The data in Tracking Progress is also a
valuable resource for other planners, analysts and anyone interested in the
conditions and future of the Greater Philadelphia region.

environment, develop livable communities, create an integrated multimodal
transportation network and advance equity and foster diversity.

0 To Dashboard
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Racial and Ethnic
Population Growth Disparities Sex Disparities

Transit Conditions Transit Ridership Water Quality

[129uno9 uejijodoutla


https://storymaps.arcgis.com/stories/27846f901f214a03a4b017339b7b6e91

Plan Format & Tools (Toolbox)

e' d nEuwlﬁEI

B MUNICIPAL IMPLEMENTATION Toolbox RECIOML N esvon

Implementation Toolbox

The Delaware Valley Regional Planning Commission (DVRPC) is responsible for long-range
planning at the regional scale, but implementation of the Plan—and much of our collective future—

is based on how the region’s 350 municipalities use their home-rule authority to influence land use,
provide public services, protect natural and historic resources, and, ultimately, create the places we

 The Delaware Valley Regional @
. . . call home. DVRPC has designed this Municipal Implementation Toolbox to serve as a guide for
P | a n n I ng CO m m ISSIOn @ &! T [ @ municipalities to help implement the goals of Connections 2050, the region's Long-Range Plan. It
N L7
INLCIEAL,

. . . contains resources, case studies, ordinances, and indicators for 75 tools. Click the tabs above to
(Philadelphia) also incorporated

3 municipa| imp|ementation TOOIbOX your municipality’s needs by using the interactive filters.
® g @ e o s e

toolbox, an information hub to a (5 A a

tin
Funding Opportunities  Building Municipal Connections 2050 Plan Abstract

support municipalities in T TG
accomplishing regional goals.

=

learn more about Principles and Focus Areas, and scroll down to find the tools that best fit

pacity

« The 75 tools are categorized Access Management (3) @)

Search Tools: Access management is the proactive management of vehicular access points to

into focus areas and principles. St e
i Filter by Focus Area:  Filter by Principle: IANRICIEER AN,
FOCUS Areas InCl Ude ) communites () r:._-;:). Age Friendly Communities @) () 2 @ ®
CO m m u n Itl eS y Tra n S po rtatlo n y Age-friendly ccmmt.m ties are p]a.ces where both the young ancl.old can move
E E nvi ro n m e nt a n d Transportation @ Sustainability about safely and enjoyably. Planning for age-friendly communities means that
conomy, ,
Regional Planning. Principles

every resident has the right to participate in decision making; access to high-quality

< ublic 5.
Economy @ Resiliency P

Agricultural Zoning @ (_ﬁ; @ @

Environment
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. . . g Agricultural zoning allows municipalities to protect rural and agricultural areas by
I n CI u d e E q u Ity, S u Sta I n a b I | Ity, Redicnal encouraging agriculture as a primary use, and by establishing large minimum lot

e o E:_,;”; ng sizes, usually of 20 acres or more. More developed areas may also protect agricul...
and ReSI I IenCy' S thrasilice Alternative Energy Ordinance @ @ @

Municipalities can play a significant role in supporting or encouraging the
development of sclar energy in their communities. Municipalities can encourage

salar energy development through implementing supportive zoning and permitting
processes, t..


https://www.dvrpc.org/Plan/MIT/
https://www.dvrpc.org/Plan/MIT/

Plan Format & Tools (Project List)

Financially Constrained Projects

Kansas / # '
1,w,wca§s M\\M How to Use This Map
4 -

j?” | S ;=20

Project List

« Kansas City included a separate 4 WET o
3 PrOIGCtS” Daqe on thel r - &) f% This is an interactive web map that will let
|nte ra Ctlve | an we b Slte Th |S Shdynee :::st(cl,aii‘:s”; iann:nedx;rt:tr:eatdhicil:f;z:;nattfozta
p - O Rayfoyr within this chapter at a more detailed level.

A few notes before you get started:

page explains how projects

were selected, including their 7o ~T1h
methodology and prioritization
process.

Zoom in by rolling your mouse
scroll forward, or by clicking the
plus symbol in the top left-hand

N corner; the opposite will zoom
out.

[ P ] E Use the map legend to look up

what the colors and symbols
—_— o) mean.
- Leawood
/ g G
¢ \
q

Customize this map by going to
S the layer list where you can click
oy Sl the check boxes next to layers
{
! Having trouble reading the
background? Try changing the
I base layer.

« The selected projects are
available in list and
interactive maps to learn
more.

Grand{ipw

(data sets) that you want to see.
Once you have zoomed in and

a added the layers you are

interested in, you can easily print
a snapshot of your work.

e
o Curious how long a project is?
o Belton Use the ruler lcon to measure It
| l Raymd by clicking on a spot, dragging

your mouse, and double clicking.

Lol Clicking on the lines and shapes will
i = | = sometimes bring up a dialogue box with
more information. Try clicking on the
Connected KC projects to learn their name
~ppng o= and project details!
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https://connectedkc.org/projects/

Plan Format & Tools (Alighment)

Goals, Policies, and
Studies Alignment Table

« The Austin plan highlights the

connection between their goals, 2045 REGIONAL TRANSPORTATION PLAN GOALS, POLICIES, AND STUDIES ALIGNMENT
policies, and studies in a simple PoLiCY RATP RIMS TOM cMP
table Encourage implementation of pedestrian
. facilities with resurfacing, new construction, major
. . rehabilitation, and other maintenance projects of X X
* This Stralghtforward IayOUt regionally significant roadways at the major arterial
allows readers to |dent|fy which functional classification or higher.
. . Encourage implementation of bicycle facilities with
| lated, how th il |
policies are related, now they resurfacing, new construction, major rehabilitation,
relate to SpeCifiC studies. and and other maintenance projects of regionally X X
’ significant roadways at the major arterial functional
. . Yy )
how they are furthering the high- classification or higher.
level goa|S of the p|an_ Consider transportation improvements that increase
person-carrying capacity, rather than vehicle-carrying X X X

capacity of the regional transportation system.
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| ——— ot Cole Hiniker

Multimodal Planning Senior Manager, MTS
Cole.Hiniker@metc.state.mn.us



mailto:Cole.Hiniker@metc.state.mn.us

	Slide 0: TPP Goals Review Update
	Slide 1: Contents
	Slide 2: Existing Plan and Study Review
	Slide 3: A High-Level Review
	Slide 4: Safety Example
	Slide 5: Mobility Example
	Slide 6: Climate Change, Environment, and Sustainability Example
	Slide 7: Prominent Differences
	Slide 8: Early Themes from Listening Sessions*
	Slide 9: Synthesis of Peer Region Plan Themes
	Slide 10: Shared Themes
	Slide 11: Objectives & Tools (Safety & Multimodal)
	Slide 12: Objectives & Tools (Quality of Life & Resilience)
	Slide 13: Objectives & Tools (Economic Impact & Collaboration)
	Slide 14: Plan Format & Tools (Metrics)
	Slide 15: Plan Format & Tools (Toolbox)
	Slide 16: Plan Format & Tools (Project List)
	Slide 17: Plan Format & Tools (Alignment)
	Slide 18: Thank you

