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Work Program Chapter Structure and Notes

Structure

• Organized around TPP Goals, Policies, Objectives and 
Actions

• Implementation of the 2050 Policies and Actions

• Work identified in Policies and Actions chapter as work 
program items (WP) 

• Not inclusive of all our work, but those that directly 
influence our Policies/Actions and fill a gap

• Investment prioritization tools

• Project lists

• Evaluation/performance management

• Emerging topics

• New policy directions
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Work Program Notes

What this chapter is:

• A list of projects directly tied to the  
Policies and Actions chapter that 
address specific actions

• Projects that address a gap or 
need for additional work to 
support an action

• Intended to be a brief and general 
description of the work and make 
clear how it addresses the action

• A guide to the work we will 
perform over the next five years 
to inform the next TPP update

What this chapter is not/
does not do: 

• An exhaustive list of every 
activity/study that will be 
performed

• Provide a budget for the projects 

• Specify a specific year a project 
will be started/completed

• A detailed description of the 
project’s scope of work
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How to Review

• Prioritize review of the work program item descriptions 

• Provide suggested edits to work program items, such as: 

• Insufficient or confusing descriptions of work

• Additional work program items that may be needed to address policies/actions

• Work program items that could be expanded to cover multiple actions

• Incongruency between the project description and the policies/actions

• Work program areas that should identify specific/additional partners

• Any projects/studies that may be mistitled 

• Project/studies that require identification of or could incorporate additional, 
specific work items

• Additional text that may help better inform the reader on the connection 
between the study and the policy/action

• You will see overlap between this chapter and the Policies and Actions chapter

• Some placeholders still exist; not all project descriptions are fully developed (this 
is why we want your help)



4

M
e

t
r

o
p

o
lit

a
n

 
C

o
u

n
c

il

Example

How to focus your review: 

• Is anything missing?

• Any major language 

changes to the 

description or additional 

policies or actions that 

could be included?

• Is the project/study 

feasible?

• Is the connection between 

the work program item 

and the policy/action 

clear? 

• Are any additional work 

program items needed to 

better support the 

policies?

• Should any regional 

partners be specifically 

included? 
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