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TRADITIONAL OUTREACH STRATEGY

Planner has an idea Planner makes a plan Planner proposes plan Congg}:flg'dty IS

“WHAT THE?!
“I’LL BRING WHO ARE
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EQUITABLE OUTREACH STRATEGY

Planner wonders

about community

Planner dates
community
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Planner
proposes plan

“I’LL BRING
YOU A
LIFETIME OF
HAPPINESS!”

Community makes
an informed choice!
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“l TOTALLY
KNOW
WHO YOU
ARE AND
WHY
YOU’VE
BEEN
THINKING
ABOUT
ME!”



Street Ambassadors



HOW WE DO IT In 2015, NYC DOT launched the
STREET AMBASSADOR PROGRAM

to open up our planning process.

The program is designed to be:
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WHERE HAVE WE Street Ambassadors targeted high-volume community
locations to expand the public’s feedback and knowledge of

GONE? DOT’s Street Improvement Projects.

Libraries Times Square



2016 OUTREACH
ACHIEVEMENTS

82 Projects Supported
328 Individual Deployments
27,293 Giveaways Distributed

32,000 + Conversations with Public

&

* Project Deliverables < Portal

« Heat Maps Management

« In-Depth Survey » Data Crunching
Responses * Photo Archive

* Quotes from the » Desire Lines Maps
Public « Delivery Windows

*Stats are for 2016 Calendar Year




Incorporating Technology
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PEOPLE POWER Want the right people to fill out your online survey?
Bring it to the people!

SURVEY
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STREET PHONE INSTANT DATA!
AMBASSADOR
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PEOPLE POWER

Want the right people to fill out your online survey?
Bring it to the people!

| Negal parking

Other (please specify)
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I'm not sure

Why or why not?
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PORTAL POWER

Let them do the survey at home!

Logan St to Rockaway Bivd y
e o~
{ , .’g
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B = = @ &
STREET PALM CARD
AMBASSADOR

Atlantic Ave Safety Improvements

+

-
-

HOME
PARTICIPATION
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People you're speaking to don’'t have the time?

INSTANT DATA!
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PORTAL POWER

HOME
PARTICIPATION

People you're speaking to don’'t have the time?
Let them do the survey at home!
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PORTAL POWER

HOME
PARTICIPATION

Queens Blvd

People you're speaking to don’'t have the time?
Let them do the survey at home!

Street Ambassadors on Queens Blvd

The week of January 22, the NYC DOT Street Ambassedoss will be in the Rego
L3 about how they use of Queens Blvd. This is part of oul
cammitment to engaging the local community to elp inform aur design for a

area to talk to resi

future, safer, Queens Blvd

Thanks for a great workshop
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No Crosswalk 01/2
There needs to be a crosswalk WITH SIGNAL
going from Yellowstone to Jewel/Queens Blvd
corner here. As you can see on the Google
Streetview, someone is crossing here, as people
need to do all the time. It is VERY DANGEROUS

Signage Problems
Cars speed WAY TOO FAST towards this corner and
stop past the stop sign/too close to crossing
pedestrians. The crosswalk markings are barely
visible any more. Between cars who exited the
Grand Ventral & Van Wyck and cars who are trying
to get back to Queens Blvd because they are
stupidly not able to turn on Yellowstone anymore,
this street sees way too much traffic and people
driving too fast.

Signage Problems
This intersection is a disaster. Banning left turns
one way on Yellowstone didn't fix anything! Cars
still make the left because the signage is poor.
There is a problem with traffic in both directions
of Yellowstane trying to make turns. Clearly there
is a need for a series of signals in both directions
which would allow for cars to make turns both
ways on Queens Blvd while allow pedestrians to
cross & cars to pass. FIX THIS PROBLEM

Az
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BEHIND THE SCENES: Request submissions are automated to alert
INSTANT TRACKING Project Managers. Inventory and recaps are

recorded at the end of a deployment and
instantly filed.

Your Name

Your Email

Your Unit

O Bikes and Greenways - BAG
O PprG

O Transit Development - TDG
(O Public Space - PSU

O Special Projects - SPR

M) pie

Street Ambassador Request Form

When selecting "Other;” enter unit name and then ™ OTH"

Deployment Recap Report

* Required

Giveaway Inventory

UNIQUEID *
* Required
four answe
UNIQUEID *
ur answer Team Leader (or person doing the recap) *
O Burns
Date of deployment O Jesse
o O other:
;12017

Deployment Date *

Project supported

/ /2017
ur answer

i i *
Location site Supported Project or Campaign

Lights
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INSTANT TRACKING
= INSTANT NUMBERS

Bikes and Greenways - BAG Total 155
Transit Development - TDG Total 95
RIS Total 72
Public Space - PSU Total 51
Bike Share - BKS Total 42
Special Projects - SPR Total 26

PPG Total 26 Lights

Urban Design - URB Total 23 Bells

BC Request - BCO Total 22

Transportation Engineering & Plannir| 15 SLIFIg|ESSE!S

Commissioner's Office - COM Total 7 Tgtebagg

Freight ~—~ ~ ~ ° - 1

0 Urbanl ~Water Bottles
Carabiners

Deployments Completed by Unit for  Fost-its

Construction Helmets
Magnets

Pens

Grand Toté

Frisbees

Beach Balls

Card Caddies

Project Flyer (English)

Bike Maps
Bike Smarts

Project Flyer (Translated)

CURRENT
INVENTORY

223
a707
575
6221
2232
4716
4172
1108
7165
2281
1000
487
653

DISTRIBUTED
TO DATE

h227
7293
5425

Deployment Recap Report (Responses)

Request submissions are automated to alert
Project Managers. Inventory and recaps are
recorded at the end of a deployment and

instantly filed.

Prospect Park West

| File Edit View Insert Format Data Tools Form Add-ons Help Al changes saved in Drive
& e T s % 0 00 123-  Aral 10 B 7 5 A. ®-H E-T-R-%- e
© Timestamp
A B c ) E F G H
Timestamp = |UNIQUE ID = Dayof = Deploy = Supported = Deployment = Unit/ Office = Team Leader
Week ment Project or location(s) and/or Supported (or person
Date Campaign address doing the
recap)
9/26/2016 18:44:38 20160926PPG01  Monday ~ 9/26/2016  Enhanced Mewkirk Ave & PPG Andrew
1 Crossings Malborough Road
| 10/3/2016 9:38:42 20161001BAGO1  Saturday  10/1/2016  Brownsville/East ENY Farmer's Markat Bikes & Burns
New York [Schenck Av & New Lots ~ Greenways - BAG
Ave]
10/2/2016 17:49:16 20161002BCO01  Sunday 10/2/2016  CyclEyes Grand Army Plaza & Commissioner's Jesse

Office -BCO
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Ambassadors in Action:
Queens Boulevard
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QUEENS BOULEVARD
HAD A REPUTATION

BOULEVARI
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STREET AMBASSADOR OUTREACH
FOR 2016 QUEENS BLVD PROJECT
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HOW DID WE APPLY Street Ambassadors conducted 17 days of outreach
OUR STRATEGY? along the project corridor.

On-Street Outreach Queens Center Mall Merchant Surveys
November 8, 9, and 12 — 17, 2015 December 6 —13, 2015 December 14, 2015
sl T L i 2 ; b T = .
T . | ’ 1. i
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FRAMING THE
PROBLEM

Fatalities (1/1/2010-11/16/2015): 5
* Ranks in the top 10 percent of Queens streets for severe:
injuries and fatalities per mile (2010-2014 crash data)

* 46 persans killed or severely injured along 1.2 mile
corridor since 2010; 46% (21) of which were pedestrians

We shared vital traffic safety statistics in a
way that was digestible and relatable.

nyc.gov/dot

sl

“This space is much too
wide with too many travel

Before surveying, we need to bring people to the
same playing field, making sure all folks know what

the problem is.

Wwhat e know f What We've Hoare

: "0 \
“There’s not enough time L
T for pedestrians to cross | S ®
® = the street! This streetis ™ T ® «
- " ‘@ oxtremely wide and needs N
. reconfiguration to make ° B -
it safer for pedestrians, <. b ° -
i, especially older people and A . .

B ot people with disabilities.”
Queens Bivd & 57th Ave

Queens Bivd & Woodhaven Bivd

“Aggressive drivers fly
through slip lane from

lanes in front of the Mall. ™ main road to service

The result is that drivers

speed and change lanes ©
recklessly. Very dangerous g
for the ton of pedestrians in
this area and exceptionally

so for people on bikes.”

P road putting bicycles,
— < pedestrians and other
> 4L motor vehicles at risk.
Need to eliminate
or dramatically slow
down merge.”

Queens Bivd & 51st Ave

What We Can Do

[

-
£
Mall-to-mall crossings

We recalled personal stories to humanize
the problem. These stories came from our
online project portal.

We introduced a community unfamiliar with
our progressive transportation treatments
with photos from an earlier phase.



FRAMING THE Participants were encouraged to propose design
PROBLEM solutions from the available “menu” of treatments.

g
| cro

\

Median ¢ eXte‘nSIQH & widening

Each feature was titled separately and color coded to
match post-its so that participants could match the
issue they had with the solution they desired.

nyc.gov/dot



HAVING REAL All participants were encouraged to participate in
CONVERSATIONS their native language.

f 4

- f
T - -

£ What We've Heard
'@ : B - .
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QUEENS BLVD
OUTREACH STATS

17 days of outreach yielded...

“ 3,350+ Interactions

0\“ 2,800 Giveaways Distributed

- 93(0 Project Palm Cards Distributed

M 630 Map Feedback Comments

—ﬂ 630 Transportation Surveys Completed

"I" Q2 Businesses Visited

25



QUEENS BLVD People were encouraged to continue their

PORTAL STATS participation via the online portal. Portal was live
between November 6 and December 2, 2015.

Safety Improvements for Queens Blvd. < il i
from 74th St. to Eliot Ave.

We’re making improvements on Queens Blvd to make travel safe, efficient,
and comfortable for pedestrians, bicyclists, drivers, and transit riders!

Tus, 32,002005 - 14 b

Chat with a Street Ambassador at Queens Center Mall
DOTs Street Ambassadors will be out In full force 3t Queens Cents
December Sth and 15th. They'll be cellecting feedback about the of
challznges zlong Queens Boulevaed and providing the public with
nformation about the redesign process.

O30 Project Palm Cards Distributed 466 Surveys Completed

nyc.gov/dot 26



STATS + STORIES
= A FULL PICTURE

“Mi abuelita y yo tenemos miedo cruzar Queens Blvd, asi que

usamos el paso subterraneo del tren.”

Requests for Improvements QUEENS BOULEVARD MERCHANT DELIVERY TIME RANGES
55th Ave. to Eliot Ave.
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QUEENS BLVD SET THE STAGE FOR
HOW WE TALK ABOUT OUR PROJECTS

 What e fnow

i) CONCOUREE
g
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