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RAYA

Good afternoon, everyone. Welcome to our PlanIt Webinar. I’m Raya and I will be facilitating the webinar today. 

If during the webinar you have any questions, please post them using the control panel located on the right hand side of your screen. We will get to your questions at the end. Also, attached to the control panel, in the handout section, we have a handout for you that is a list of links and resources that we will be mentioning during the webinar and more so you can just download that pdf and click on the links.

Today’s webinar is about “Integrating Economic Development Strategies into Everyday Planning.” Economic development is a valuable component in setting the course for how your community will grow and thrive. We will also discuss tools and resources that can help benefit your community’s economic growth and prosperity. Let me introduce our presenter: 

Corrin Wendell (Hello everyone) is a Senior Planner and Sector Representative at the Metropolitan Council. She leads the development of resources related to regional economic competitiveness and incorporating economic development into local comp plans.

Corrin, I will now turn the presentation to you. 
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Thank you Raya and thank you all for listening in on the webinar today. We are going to get started with what we are going to be talking about for today’s topics. We will have an overall explanation of economic development, go into a couple of the fundamentals, the importance, we are really going to take a look at some of those outdated methods that we see in economic development planning, looking at some new methods, some benefits, and then we are going to go into those bigger questions that you have for overall development whether it’s in your Comprehensive Plan or what you do in your day-to-day planning work. We are then going to wrap it around over to comprehensive planning and how that plays a part in economic development planning and how that translates then trends into your day-to-day operations. We are going to take a look at some economic competitiveness and what that means for your communities specifically and the region. Then we are going to take a look at six examples of different communities that have incorporated economic development into their planning. Then we’ll close with some resources that we can leave you with after this webinar.
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So first off, when planning for economic development, the goal is to create and maintain a strong, vibrant local economy.

These three components, that you see here, are directly linked to effective economic development and the planning that you do for it. If you can achieve the overall vision of your vibrant community, then you will, in turn, see your community grow, prosper, and thrive.

As we all know, economic development plays in integral role in what we do as planners each and every day.
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The International Economic Development Council defines economic development as - “A program, group of policies, or activity that seeks to improve the economic well-being and quality of life for a community, by creating and/or retaining jobs that facilitate growth and provide a stable tax base.”

We commonly see in economic development efforts, a series of activities, that directly aims to generate economic prosperity, which creates places that matter, and in turn enhances the overall quality of life.
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Here are some fundamentals that we see in our everyday economic development efforts. 

Local Government in Economic Development – As we know, local government plays a key role in what we do for economic development, from fostering a successful business climate, to creating long-term relationships with stakeholders.

Intersection of Community and Business – Whether you are a township, city, or county, there is a clear connection between the efforts of a community and economic development. Ensuring that the goals of the community align with the policies in economic development is incredibly important.

Strategic Development Plan – Within the work of establishing economic development policies, you may have or want to create an economic development strategic plan or economic development chapter within your comprehensive plan. This will strengthen your community’s goals and create a roadmap for achieving success in your community, and something that you can integrate into what you do in your everyday planning.

The Development Process – Once a plan is in place, creating a development process that is business friendly is vital to ensuring interested developers have clear understanding of what is expected and the goals of the community. 

Plan Implementation is a sure way to capitalize on opportunities when they arise. By creating timelines and performance measures along with identifying steps and resources, reaching your community’s goals will then be simplified.

Regional Initiatives and Local Economic Development – And lastly, coordinating your economic development approach through intergovernmental collaboration can positively impact and protect efforts at the local level.
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As cities in the region grow, develop, redevelop and evolve, economic development remains a fixture in orchestrating successful communities and ultimately enhancing the quality of life. 

As planners know, who are listening today, planners can genuinely influence economic development outcomes. We all know this in everything that we do each and every day to further economic development strategies. The answer in this lies in the importance of the comprehensive plan and, in particular, the ability of planners to help identify ways that the plan can lead to outcomes such as job creation, job retention, tax base diversification, development and redevelopment.

Planning for Economic Development within the Comprehensive Plan has emerged recently in many parts of the country as a way to emphasize economic competitiveness factors such as infrastructure, housing availability, and workforce development programs. Successful collaborations involve the combination of economic development, community development, and your workforce development. 
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Now we are going to take a look at some of those outdated methods.  These are some methods that you may have seen in the past for economic development and some of the things that may not be working as well as they once did.

Traditional economic development elements in comprehensive plans are being seen as outdated. From data dumps to impractical recommendations, economic development elements today fail to deliver the innovative investment strategies that should help a community capitalize on its unique character and assets, much less address economic conditions in a quickly evolving global context. 

Some of the issues seen in how economic development has been planned for in the past include, the challenge of economic developers operating on a year-to-year strategic plan as opposed to, as planners, we operate on those long-range plans. The time of that is sometimes different. Also using irrelevant indicator data that leads to incorrect recommendations, not having a targeting public engagement process, failing to integrate economic development policies into other planning elements, and offering incentives at too high of a cost for a city.
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So when investing companies want to look at communities, they are looking for several different things. If tax breaks were the old recipe for economic development, then creating vibrant neighborhoods that can attract people from near and far is the new one. In a study from the Smart Growth America’s 2015 report it showed that hundreds of companies across the United States are moving to and investing in walkable downtown locations. This is happening in large part because these places help to attract and retain talented workers. 

Companies are looking for a great quality of life featuring walkable downtown locations. They are looing for a place where they have a  live/work/play neighborhood available to them. They are looking for regional centers with nearby affordable housing for their employees, that include a vibrant mix of restaurants, cafes, shops, entertainment venues, and cultural attractions all within easy walking distance of offices. Many of the neighborhoods these companies choose also include a wide range of home types, making them convenient places to live as well as affordable for households of all incomes. 

In addition to the ones that are listed here, companies have always wanted convenient transportation, but now place a premium on providing employees with multiple transportation options, including the ability to walk, bike, or take transit to work and meetings. In cities with robust public transportation, companies consider that a crucial part of their daily operations. Conversely in cities with lower levels of transit service, many companies express a desire to see that improve.

In a 2014 corporate leaders survey it found that “corporate tax rates” and “state and local incentives” ranked seventh and eighth, respectively, on the list of factors those companies consider when deciding on a new location. The number one most important factor on that list? “Availability of skilled labor.” 

And a 2013 survey of entrepreneurs found that low taxes and business-friendly regulations were rarely the reason for starting a business in a particular location. Rather they looked for “excellent access to customers and suppliers and that talented pool of potential employees.”
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So today, many of us planners, are actively working towards each and every item that is shown on this list. Before we may have realized it, each of these items equals an economic development strategy that we are integrating into the work that we do each and everyday. 

What is being seen is that where cities across the country once relied principally on subsidies or low tax rates in high hopes of luring big employers, now they are doing everything they can to create great places where people and companies want to be. 

It is important to provide opportunities to increase foot traffic by enhancing street improvements, make investments to transit and bike infrastructure, continue to support public parks and gathering spaces, develop policies to ensure housing for a full range of job types and income levels, and look for ways to create reuse in historic buildings.
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In addition, each of these items has the potential to attract new companies, foster the growth of existing local businesses, support entrepreneurs, add programs that create flexible office or coworking space can make it easier for entrepreneurs to start new businesses while also filling in commercial office spaces.

As a planner, you have the ability to make necessary changes to zoning to support businesses and provide incentives for infill development.

This approach, as seen on these past two slides, to economic development creates lasting assets for communities that continue to pay dividends long after their initial investment. The same investment in walkable neighborhoods and regional centers can be used to help attract new businesses again and again. Today, cities that have vibrant, walkable neighborhoods are capitalizing on infrastructure and design from previous eras. But there are many communities that are intentionally building new high-quality places to capture economic development and to grow their economy. 
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We are going to take a look at some benefits. Of course, as number one, we know that by engaging public and private entities as well as strategies that are rooted in community, you have a community outcome that can really be successful. 

Also, in economic development there are many other benefits that include building upon your economic competitive strengths. This is really important where you will look at what your community has, what it’s build upon, what it’s known for, what people really love about your community and really build on that strength in order to go forward in your economic development strategies. Also you’re looking to have strategies or policies and even tools to be integrated back into your Comprehensive Plan, or even begin an economic development strategic plan on and focus on its own so that you can have further integration of certain goals and visions that will be incorporated into what you want as a community. Also, to have a multi-layered approach, so if you focus on having an economic development chapter within your comprehensive plan you definitely want to make sure that it’s integrated into your transportation, what you have in your vision for land use, and so forth, so that they are all layered upon one another and that they all speak to one another.

When a community is well-planned, they can weather economic storms, realize the vision of the community, increase growth and prosperity, and ultimately thrive.
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Now we are going to take a look at some big questions.  These are some big overarching questions that we all think about when we think about comprehensive planning or economic development.

How do I get more out of my plan? As I’m doing a comprehensive plan for a community, how do we get more out of these plans so that they really can become something that will become effective within the communities that we work in.

How can Economic Development be cross-cutting? We just talked a little about how it can be inter-related into other areas in the comprehensive plan, whether that is through corridor studies or if we are doing opportunity sites or larger projects that are across many faucets of what we do for comprehensive planning.

What components make your city or the region competitive? We will be looking at some competitive factors later on that you can take away for specific community.
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Now we are going to take a minute and actually do a poll. We are going to have two questions that we are going to pose to our listeners. Of course your answers are anonymous. You will see the poll come up on your screen (for you to select your choice). We really just want to gauge where the listeners are in either the planning process or where you are thinking about economic development. So our first question, this will be a yes, no, or not applicable answer.

Are you planning to include an economic development chapter into your comprehensive plan or planning to?

Yes, no, or not applicable.

We will give it 5-10 seconds for everyone to answer. We will then close that poll.

Our of our listeners today, (over 3 quarters of listeners responded) 65% say yes. So 65% have included an economic development chapter into their comprehensive plan or they are planning too. That is excellent news. That is something that is going to be very helpful to your comprehensive planning process. 

Second question (same possible answers – yes, no, or not applicable). Do you incorporate economic development into what you do everyday as a planner? This will hopefully let us see how many are using these strategies that we are talking about in their everyday planning. As a planner, you all know that everything relates to everything else so most likely you are doing economic development planning even if you don’t think you are specifically. We will now close the poll and see that we have an even higher number. Out of the respondents, thank you for responding, we have 80% of the listeners today are doing economic development in their everyday work as a planner. That is excellent news. That is something that is really helpful to our communities and something that we, at the Met Council, can help further in terms of our resources and the help that we give through the Local Planning Assistance Vision. So, thank you. I know I am talking to a very educated crowd here, we know that our comprehensive plan really is going to lead to those day-to-day operations. Most of you really know this. This is something that we look at every single day as planners – how our plan really becomes that checklist.
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To give you an overview of the Comprehensive Plan, for those who may not know it, we are looking at a 20-Year Plan for your Community. We are looking at the Framework. The Framework is going to include items like your vision, goals, objectives/policies, strategies which turn into your action plans. That action plan helps with your implementation. That implementation is going to have a time frame attached to it. You may list responsible parties that are responsible for the work to be done. You may attach funding sources to that economic development chapter and/or your comprehensive plan as a whole. Those funding sources and those budgeted items are going to tie into your CIP (your capital improvement program), your city’s budget. That is the framework that we look at in a comprehensive plan.

Then we really have a comprehensive plan as a tool. This is your ultimate tool or a way to examine and strengthen your city’s ability to sustain prosperity

Your comprehensive plan really is a living, breathing, everyday guiding document, acts as a checklist for your community. This should be something that is always active, always being brought to the forefront in what you want to do to realize that vision.

You will want to utilize the vision of your comp plan to develop an economic development chapter that is integrated across all chapters in your comprehensive plan and by our poll, it looks like most of you are already incorporating this and that is great.
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Economic Development – when we think about it as an element or a chapter within the comprehensive plan, here are some overall things that we think of. Economic Development – this is how you get more out of your plan. 

The economic development plan, or chapter, provides a comprehensive overview of the economy, sets policy direction for economic growth, and identifies strategies, programs, and projects to improve the economy. 

You will want to ensure that all elements of economic development work together so that a community is prepared to deal with both positive and negative changes in its economic health and to initiate sustainable development and redevelopment strategies that foster business growth and build reliance on local assets. This is incredibly important that you realize the local assets of your community. More traditional elements, such as land use, infrastructure, and transportation, may no longer be the best place to address more complex long-range planning issues because they may require more than one solution. In particular, planners should consider ways that economic development in the chapter can serve to tie all other elements together in a more locally innovative and relevant manner. An example of this would probably be TOD planning. When you plan for transit oriented development it really affects the transportation section, it is going to affect your land use section, and it is going to affect your economic development section. You may have parks and other items that are along the way, or open space that may tie into that.  That would be more project or corridor based that would be cross cutting across many of those chapters that you see.

This is also where you can see areas of Economic Competitiveness. We talked about those local assets – what makes your community very different from other communities in a great way. You will want to look at things like infrastructure - whether you have a complete sidewalk or bicycle network, high-capacity transit, and fiber optic networks. Whether you working towards increasing jobs or your workforce development, whether you have expansion of your housing choice, if you are integrating things like food systems or healthy communities, whether you are doing a BRE program – expanding your park system, also expanding and retention of your local businesses.

All of these things, your economic competitiveness, is going to solidify whether you have a sense of place in your own community.
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We are going to look at some of those Common Components. When we look at having an economic development chapter within your comprehensive plan, here are some things that typically go into those chapters.

Land-Use Connection - the economic development chapter generally ties land-use decisions made during the comprehensive planning process to economic development goals and objectives. These goals and objectives also help tie other elements together, such as utility, infrastructure, or transportation. Just as I mentioned before, that transit-oriented development (TOD) is one example that’s going to integrate land use into the chapter. 

Data - Data is used as a means to justify or consider key economic development indicators in the context of a community’s long-range economic outlook. It is important to find locally relevant and quality data, some sources for this are Esri Business Analyst, CoStar, Salesforce, the Bureau of Labor Statistics, the Bureau of Economic Analysis, and the U.S. Census Bureau.

Goals/Policies/Strategies - a general set of policies that help guide decision- making bodies, especially elected or appointed officials, in the future implementation phase. The intent is that these goals, policies, and strategies will help build consensus. A typical policy incorporated into the economic element is one that emphasizes diversification of the local tax base. That usually means that something that is manifested in the future land-use plan and has a mix of land uses and character types that support that type of economy.

Action Items/Programs – The purpose of developing a list of programs is to facilitate your plan implementation. Programs typically range from those that promote travel and tourism to those that focus on infill development or redevelopment. Infrastructure projects are critical to economic development and are typically laid out in the context of a capital improvement program.

Tools - You need a toolbox well-equipped with the tools to help you achieve planning for economic development success. Typically you will want to incorporate economic elements such financial tools, lists of grant opportunities, as well as programs and indicators in which the city can measure success. This is also very important for any appointed officials, or city council, or planning  commission, or any other commissions or stakeholder groups. You really want to have some measure of success so that you’ll know that you are on the right track within your comprehensive plan.

Opportunity Sites/Development/Redevelopment – That can be incorporated into this chapter within the comprehensive plan.

Market Analysis - Not only does a market analysis provide a defensible baseline for all comprehensive plan recommendations, it can also help focus planners and their consultant teams on strategies and recommendations that yield a faster return. You will then know what your community is based on for a good foundation in order to make those recommendations for that part of the chapter. 

Placemaking and Public Art – This can be a strategic way to improve the quality of life through economic development. Could be an additional small area plan focused on after the comprehensive plan is completed, or you may want to focus on different programs that enhance public art within your community or within your downtown.

Implementation Plan - Ensure that the plan includes creative and innovative strategies and recommendations and coordinates them internally with each other. Also there is the importance of community engagement. From beginning to the end and beyond you want to make sure that your community is engage, your stakeholders are engaged, as well as your public officials and making sure that everyone is included and has a voice in the process.
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Here we want to take a look at the framework. This is one of ways that we can visually see how those long term plans, which start with your vision, then turn into goals, which then have strategies attached to them and of course all of those action plans that turn into your day-to-day operations. You want to make sure that your comprehensive plan is that active checklist that can realize this type of visual for your framework.
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Then that graphic is turned into something that has some content related to it. You go from your vision up top into your multiple goals which turn into strategies and then your action items. After this would be your implementation schedule that would tell you when all of these things need to be completed in the short-term, near-term, and long-term.
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The 101 Corridor Marketing Plan, combined with the City of Shak s Ci

Plan are i dedto g
the big picture decision making by City officials, staff, key stakeholders and the pub\lr_ How will staff, City off
and stakeholders take the actions outlined in the Marketing Plan, which are more general in scope and tran
it into rational and defensible choices about making changes with the City? It is intended to act as a guid
evaluating new projects, actions and initiatives and to help with decision making city-wide and within down
The implementation section helps to:

= Organize the actions, and demonstrate the interconnected benefits of each project, action or initiative.
- Create a set of principles on which to evaluate projects [ initiatives.

- Provide a prioritization of key projects at the forefront of the Downtown.

- Pravide a master “matrix” of the actions outlined in the report.

THE DECISION PRINCIPLES CHECKLIST

The Decisions Principles Checklistis a set of critical questions based on the core values of the Action Plan. When fj
with a new initiative or project all the questions should be asked. Not every action will receive a “check” for &
question, but each guestion should be asked during the evaluation process. Simply because a certain contempl;
action meets many or few principles it should not be the sole grounds for acceptance or rejection, but it should
significant factor in the decision process. If an action does not receive a “check;” critical questions need to be a
about how the project can be adapted to meet a decision principle; and, if it cannot be adapted, whether the ag
meets enough other decision principles to justify moving forward. The Decision Principles tool can be partic
effective when comparing several competing actions.

. 35  County Road 101 Marketing Plan

CKLIST

|:| Will the action enhance business and development opportunities?

D Will the action increase the tax base in the downtown?

|:| Does the action fill a vacancies in retail street frontage?

D Does the action create a vertical mix of uses (i.e., housing above retail)?

D Will the action increase the number of visits downtown?

|:| Duoes this action redevelop underutilized land in the downtown area?

|:| Does this action provide more retail and/or entertainment options?

D Does this action increase the number of housing options downtown?

D Does this action diversify the mix of living units downtown?

D Does the action provide better connection to the Minnesata River?

|:| Will the action promote walking & biking in downtown?

|:| Does the action create a multi-modal network of transportation?

D Will the action help visitors navigate downtown and cross physical barriers?
I:] Does the action create a venue for public gathering?

D Does this action offer more opportunities for people of all ages to gather downtown?
|:] Does the action reinforce the historic downtown character?

D Will the action diversify the reasons to visit or live downtown?

|:| Are life cycle and operational costs sustainable?

|:I Does the action hold true to the downtown’s vision?

|:| Will the action leverage other investrnents?

D Does the action improve downtown's organizational structure?

Lo
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This is an example from the City of Shakopee. The City of Shakopee has in its County Road 101 Marketing Plan an implementation chapter. Within that, they have this list of questions. They have an overview and decision principles checklist. Every time a development comes to Shakopee, or every time they make a decision, they ask where they are within these questions of how it will relate to the city, how it will benefit the city, and how it will create something that they would like to see in their vision. This is a great way to really have those checks and balances of whether it fits into what they would like to see in their long-term vision.
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M&CC, EDAC, CC
MECC, EDAC, PC, CD/P
ME&CC, EDAC, PC, CC, CD/P
ME&CC, EDAC, CC, CD/P
ME&CC, EDAC, CC
ME&CC, EDAC, PC, CD/P
PC, CC, CD/P
MECC, EDAC, CC

M&CC, SCCDA, PC, CD/P

M&CC, SCCDA, PC, CD/P

M&CC, SCCDA, PC, CD/P
M&CC, SCCDA, PC, CD/F, P&R

M&CC, CC, EDAC, CD/P, P&R
PW/E, CD/P
Cco/P
CD/P, P&R
PW/E, CD/P
PW/E, CD/P

TIMING

FUNDING OPTIONS

PF, DEED. FR, CF, PV
PV
PF PV
PF.FR, PV
PF.FR, PV
LEG, PV
PF, PV

FR, PV
PF,FR, CF, PV
FR, CR, PV
PF, FR, CF, PV

FR, PV
CF.FR, PV
PF.CF
CF, LEG
CF
CF
CF FR, PV

METROPOLITAN


Presenter
Presentation Notes
Than, within the next area within the implementation section, they have the spreadsheet where they talk about their action items seen here. They do a great job of relating them to who’s responsible for enacting those actions. Attached to that is the cost. They have one dollar sign equaling a lower amount and then three dollar signs is a greater amount of money for each of those items. Then they establish timing. Each of those letters establishes a short-term, long-term, or mid-term type of timing on those items. Then they go into funding options. They have already, ahead of time, identified ways that these action items could be funded within their community. Lastly they have vision principles. The entire chapter is based on these vision principles that they then tie back to the actions items. This really helps with your community, with your elected officials, and even folks that are moving into Shakopee. They could understand that these action items are related back to a larger vision and so the two are always tied together, which is very important for your community.


Economic Development —
Tools

« Zoning Codes/Design Standards

« Small Area Plans/Master Plans/Strategic Plans

* Land Use Maps

* Business Retention & Expansion (BRE)

« Economic Market Analysis

* Financial Tools/Funding Sources/Grant Funding
* Regulatory Tools/Development Review Process
» Best Practices/Land Assembly

» Placemaking/Urban Design
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We are going to take a look at some tools. I told you that we would have a whole page of tools that you will be able to take a look at. At the end of the webinar, if you want to ask more detailed questions about these tools, feel free.

First we have zoning codes and design standards. What is really important to know is that when you are developing your comprehensive plan or your economic development chapter within your comprehensive plan, that you are making sure that you have your regulatory tools in place, such as zoning codes or design standards. It would really be a shame for you to recommend form based zoning or something different within your downtown and then your zoning code may not allow it because it has a variety of different setbacks and may not coordinate with that vision. Also, you may want to allow different types of businesses within a certain zoning district but then those uses are not expanded within your zoning code. So this is a great way to formulate the code to be a high performance zoning code so that it is something that is going to help you. It is going to be a tool of all of the things you can do when you open it up - how are we going to get this development into our city that fits our vision – our zoning code is going to be our code in order to do that.

You are also probably going to have some small area plans. Based on your comprehensive plan, you may have identified areas that you would like for an opportunity site or redevelopment. You may want to have a downtown revitalization or master plan. This will be a tool that will help realize that and hone in on those areas that need that extra attention or extra policy. This is an area where that tool is going to make a difference.

Then, of course, Land Use Maps. Based on your land use chapter of your comprehensive plan and what you would like to see in your economic development chapter, you land use maps should reflect that. If there is an area that you would like to incorporate a creative economy district, or you have a manufacturing district along a specific corridor to enhance and retain your industrial businesses you want to make sure that your land use map also has communication with that vision because you land use map is just as important as the zoning code.

You may want to incorporate a Business Retention and Expansion (BRE) program. This can be done through your local area Chamber of Commerce. This can be something that the city does within its own staff. It can also be something that you train for. The University of Minnesota has a great program through its extension program that has a BRE. It is kind of like a small area plan. Something that you do to retain and expand your own local businesses within your city. This is something that will help you have that further community engagement with your business community and be a great tool for economic development.

Here is where we will talk about Economic Market Analysis – this is something that is helpful for cities to study the demographics, the market demands, and the trends to help determine what kinds of businesses and housing would be successful in a community. Also to analyze, understand and anticipate changes that might affect your community.

You will also see financial tools, funding sources, and grant funding – these are some things that we had talked about before. This should not be the only tool in your toolbox. You should have multiple tools that can support multiple visions within your economic development chapter. 

We want to talk a little bit about the regulatory tools and development review process. This is something that is really important for your community to have in place that is business friendly, that also aligns with those visions that you have for your comprehensive plan and the economic development chapter. You want to make sure that when a business or a developer comes and takes a look at the comprehensive plan for the areas of opportunity or the corridor study, and they want to fit in with that vision, that the development process mirrors whether it is an expedited process or whether it is a process that is already in place in order to support that vision.

Best Practices – you want to make sure those are in line with your economic development policies that you have. Land Assembly – if there are areas within your land use map or within development that want to assemble land, or if there is a tax forfeited property, you want to make sure those processes are in place within your city. 

Placemaking and Urban Design – Urban Design could be its own chapter as well in the comprehensive plan or it could be something that is incorporated in different ways in your zoning ordinance. Placemaking is something that could be wrapped into a small area plan as well.

Historic Preservation – whether you are part of a Main Street program or focusing on adaptive reuse of your historic downtown, or your historic properties, it’s very important to place that at the forefront of what you can use as a tool. 
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We are going to take a look at economic competitiveness as a whole. 

Within the Metropolitan Council’s Thrive MSP 2040 plan, economic competitiveness is a core element for the Region’s sustained prosperity.

This element is designed to foster connected land use options to provide businesses and industries with access to materials, markets, and talents. 

As we know, prosperity is fostered by investments in infrastructure and amenities that create regional economic competitiveness. 
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What do planners say about economic development?

I surveyed planners from various local and state levels of government, public and private sectors, city planners and economic development planners, and asked them how they are integrating economic development into the work they do everyday and also what they thought other planners should considering focusing on for economic development.

Some of the common themes that came out of the survey include the following:

Involve your economic development staff in the development review process so that they are able to make potential applicants aware of incentives that may be out there as they formulate projects. 
Be aware of what incentives the city, county and state have to offer as projects have several components that all need to come together. It takes time, but companies want to know that they are getting all that is offered and the more you know about those offerings, the more attractive you can make your community seem to developers/companies. 
Adopt a customer service orientation to development review so that potential applicants or new businesses know that the process of obtaining development approvals will be straightforward and fair.
Utilize a mapping system of available sites that you, as a planner, can refer developers too. Providing developers with tools, data, and zoning information will help them with their decision-making. 
Ensuring that the planning and economic development departments always work together to ensure communication happens on a regular basis. Some folks may not have both department, they may just have a planning department or an economic development department but you want to make sure that both of those parties are on the same page or whether that may be your EDA.  So your economic development authority is also in the loop with development coming in. 
Make sure to include economic development professionals early on in the process and from the beginning have built relationships accordingly. That ties back into our community engagement also, so you want to make sure the community is on board as well as all of your developers that come in and your economic development professionals.
Know what industries your community is trying to attract and what incentives you offer. If a developer is still looking for tenants, etc. share with them the industries that your community is trying most to attract. This makes it easier for them to pitch their development to companies if they can share that incentives will be offered to them. 
Create polices, plans, and codes that are supportive of economic development. For instance, we are working on finalizing a Form-based Code for a future industrial area that will hopefully streamline the development review process that supports that vision for projects. The idea is to create an environment where businesses want to be, creating employment.
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(need to organize page)

Here are what economic development professionals are say about planning. 

They are encouraging planners to:
To promote and emphasize infrastructure improvements
Work with local chambers on BRE effort that we talked about – on business retention and expansion to help improve the mix of jobs and industries, 
Focus on running a good city
Strategic use of a variety of programs to enhance the sustainable economic development capacity of cities and regions
Follow Trends in Changing Technology 
Increase the productivity and competitiveness of existing establishments,
Increase entrepreneurial activity and co-working spaces, and better match employer skill needs with the supply of skills of the resident workforce.
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When taking a look from the business perspective, as a business, when the come into your community, similar to the Smart Growth research, we see that businesses want:

To locate where they are wanted, to have government appreciate their contribution to the economy and to value local ownership.

They also want to work with officials who are focused on growing the economy, who value their business activity, and to be in a city where government is strategically focused on providing a business‐friendly place.
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There is a great resource out of the University of Southern Mississippi, this book takes a look at how do we as planners create employment, grow businesses, and build greater economic resilience for lower-income communities - the book is called Economic Development for Everyone.

It is focused on five dimensions of empowerment. Over the course of their studies, they had a look at all of these communities within Mississippi and boiled it down to five dimensions that can really help planners. It is not just for rural towns, or inner-cities, or aging suburbs, or other communities. It is really for everyone, not just in elite communities.

We are having a look at these five dynamic dimensions.
 
First is empowering your residents:. The book talk about beginning with basic education for enhancing your community to build on existing assets, something that we talked about earlier. For diversifying your economy, this is really talking about adding a variety of businesses to encourage your entrepreneurs. This is about cultivating incubators for your entrepreneurs. Lastly for sustaining your development. This is really about investing in infrastructure.

We have this resource as a part of our resource page so that you can take a deeper look. This is something that is really important so that we incorporate these elements into all of our communities and what we can do to help enhance the vision that we have.
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So we are going to take a look at those community examples. We have six examples where we are going to look at where they are incorporating economic development into their comprehensive plan and see if they are experiencing and of those Successful Outcomes.
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http://www.raleighnc.gov/content/extra/Books/PlanDev/2030CompPlan/#

(Let’s click to the plan to show the awesome digital comp plan)

The City of Raleigh is the capitol of North Carolina, a city with nearly 440,000 in population and a land area of about 142 square miles.
Economic Development is one of thirteen element’s within the 2030 Comprehensive Plan for the City.
The Plan contains six strategic vision themes, which are referenced in every element, or chapter, of the document. 
They highlight components such as, commercial corridor and neighborhood reinvestment, entrepreneurs and business development, workforce training and access to employment, land use, hospitality, tourism, creative industries and organizational structure and functions.
Under each of these components are policies and action items, such as Partnerships for Workforce Development with the action item being to Work with Wake County to provide job training and education for those who need to re-train for new industry jobs.
They also include a map within the plan showing priority areas for economic development. This is helpful to know where the key areas that economic development should be happening within the city.
Since 2009, the city has accomplished Five Corridor Studies, Seven Area Plans, Two Transportation Initiatives, One Open Space Plan. One of their goals for their update is to revise the implementation element to maintain a relevant process for tracking progress as the actions of the plan are realized. They are really understanding how those indicators of success measure into what they are doing for implementation.




Source: NBS Gov
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Sussex County, Delaware is a county of just over 200,000 people within 936 square miles.
The Sussex County Comprehensive Plan focuses on strengthening agriculture, protecting open space, fostering more affordable housing, and encouraging 'greener' construction. 
An Economic Development chapter has been integrated into their Comprehensive Plan.
This chapter focuses on strategies such as “Maintaining land use, zoning, and conservation policies and regulations that keep agriculture economically viable in the county,” Intensifying efforts to diversify the local economy by recruiting employers with year-round, higher paying jobs,” and “Funding a professional target market analysis to study business match, labor force, educational resources, and how the county can better partner with others on a coordinated recruitment strategy.”
In the 2016, Comprehensive Plan update report, Economic Development was highlighted as one of the elements that has seen positive implementation. Agriculture and tourism continue to be some of Sussex County’s main economic drivers, while the influx in well-paying jobs, increase in technology businesses, and the construction of a fiber network all have improved the county tremendously.
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Lancaster, PA

In 2015, the City of Lancaster, PA developed an economic development strategic plan called “Building on Strength: The Community-Owned Economic Development Strategic Plan for the City of Lancaster.” Lancaster is a city of about 60,000 in population across 7.5 square miles.

The strategic plan was developed from recommendations in the city’s community plan (which is somewhat like a comp plan). This plan, which reacted to the need to stimulate economic development, has been responsible for shaping much of what has been accomplished in Lancaster over the past several years. These milestones have included the addition of major developments, a vibrant (and growing) arts community; and the development of major educational and entertainment venues.

This plan includes 8 specific focus areas throughout the city as well as Plan Outcomes that represent indicators by 2030, the city of Lancaster will realize $1 billion in private capital investment. They have really great plan outcomes that they would like to see by 2030 that really help emphasize the implementation strategy that they have which roles into that strategic plan.
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Sterling, Illinois is a city of about 15,000 in population with a total area of 6 square miles. This city has long been associated with manufacturing and the steel industry.
Within the city’s comprehensive plan of roughly about 100 pages, economic development is a chapter that focuses on an area that will help the community transition into future prosperity, they are cultivating the “new uses” economy that recognizes that traditional manufacturing in the US in on the decline and new production-oriented process is showing promise, as well as being focused on fiber and energy infrastructure.
The chapter also includes identifies the community’s asset base, major opportunity sectors, and a robust action plan entitled “Making it Happen” which includes an area focused on Special Stimulus Projects one of which is to Establish a skilled-crafts incubator. So they understand the local assets of their community and they’re really trying to capitalize on that as well as change. Change is not always easy for everyone but they understand that in the market that they are in for their city they have to realize that and plan for that in the future in order to stay relevant with what they are good at in this day and age.  
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Our neighbor to the east, Wisconsin, currently has state-enabling legislation in the form of a Smart Growth Law.

As a result of this law, there is very specific guidance in the state of Wisconsin on how to prepare the economic development element of a comprehensive plan. Throughout the U.S., this is the exception rather than the norm. In this guidance document, is valuable information that other municipalities can follow closely in order to create a meaningful economic development element. 

More importantly, the guiding document stresses the purpose of an economic development element as being “about working together to maintain a strong economy by creating and retaining desirable jobs, which provide a good standard of living for individuals” (WEDI 2003). 

This recognition is important because it emphasizes the increasingly important role of economic development in public policy decision making. 

And lastly, the guiding document sets the tone for arguments in support of a market assessment (sort of like a market analysis), by suggesting that an element “reflect current market conditions.”
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And our last example is from the City of Stillwater. A city that has nearly 19,000 people over 8 square miles. 
The City has included an economic development chapter within it Comprehensive Plan. 
The City has made a conscious decision to build its economy by capitalizing on its historical aspect of the city and maintaining a high quality of life.
The chapter provides an overview of the employment and economic conditions in Stillwater and describes the districts where economic activity is concentrated. The chapter then discusses the variety of economic development tools and techniques available to the City and provides a list of implementation programs to meet the goals and policies. 
 The framework of this chapter is really well done and poses all of the areas that you would want to see in your economic development chapter. It has the goals, objectives, policies and programs that the city plans on realizing. 
It also takes a look at how they can do that financially. They have robust financial section which talks about tools such as tax increment financing and where those districts are going to occur within the city which is extremely helpful.
The chapter also features a market analysis, an economic overview of the city as well as those financial tools. 

Burnsville is working on their comprehensive plan and they are also incorporating a market analysis into their comprehensive plan update. If you go to the city’s website they have information on their proposed market analysis.




Questions?

Corrin Wendell, AICP
Senior Planner and Sector Representative
Corrin.Wendell@metc.state.mn.us
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That wraps up our six examples as well as what we have to offer to day. We would like to offer you additional resources if you have areas you would like us to help you with within your comprehensive plan in terms of economic development and how it can relate to other chapters, please feel free to contact me or your sector representative and we can get you more information.

Great. Thank you, Corrin. As promised, we now have time to answer a few questions.


If we didn’t get to your question today, please feel free to contact Corrin. 

mailto:Matt.Schroeder@metc.state.mn.us

Upcoming Events

Planning for the Environment - Resilience as Racial Equity Workshop

In partnership with Government Alliance on Race and Equity (GARE)
Thursday, July 27, 2017 | 12:30 — 4:30 PM

Mississippi River Planning in Your Comprehensive Plan Workshop

Presented by MNnDNR
Wednesday, August 2, 2017 | 9:00 AM - 12:00 PM

Community Engagement Workshop
Friday, August 18, 2017 | 9:30 - 11:30 AM

*Look for the 2017 Planlt Schedule of Events on the website A
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Before we leave, I have a couple of things I would like to add. 

This webinar provides 1 CM credit, so if you want to record this credit for your certification, you can search it under PlanIt on the APA website or use the code 9119515. 

Our next PlanIt event, is a workshop on using racial equity tools to prepare and respond to climate impacts and growing community health. The workshop on August 2nd is designed for communities within the Mississippi River Corridor Critical Area only and will be covering requirements of a MRCCA Plan. Please check the PlanIt website for more details on the upcoming events. You can sign up there.

As you are exiting the webinar, there is a quick 5 question survey that we would really appreciate if you could fill out to help us with our future event planning.

We will be posting the webinar video online, as well as a Q&A document within the next week including all of the questions that we didn’t get to. 

Please feel free to contact us with any questions or comments.

Thank you for joining us today. 



https://form.jotform.us/71663543759164
https://form.jotform.us/71835043559158
https://attendee.gotowebinar.com/register/6090365711004696322
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