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Presenter
Presentation Notes
(RAYA)Good afternoon, everyone. Welcome to the PlanIt Webinar Series. My name is Raya Esmaeili and I will be facilitating the webinar today. This is the eighth in the 2016 “Basics” webinar series. PlanIt is the Council’s effort to provide educational opportunities for the 2040 comprehensive plan update planning process. PlanIt will include not only the webinar series but workshops, seminars, and conferences. We are also expanding the Local Planning Handbook’s online resources with a series of online tutorials and expert articles on all things related to comprehensive planning. We will be rolling out new resources continuously.If at any time during this presentation you have any questions, please post them by using the webinar’s control panel. We will have a Q&A at the end of the presentation and answer as many of your questions as possible.Today’s session is “Housing Requirements Discussion”. We will be talking about statutory requirements of the housing element of your comp plan, and go into details of existing housing needs, projected housing needs, and a housing implementation plan.Let me briefly introduce you to the presenter for today’s webinar. LisaBeth Barajas is the Manager of Local Planning Assistance at the Metropolitan Council, where she oversees a planning team in providing technical assistance to local governments; working on issues of regional importance; and reviewing local plans, amendments, and environmental documents.  Lisa, I’ll turn it over to you to begin the presentation.(LISA)Thank you, Raya.



Today’s discussion

Presenter
Presentation Notes
(LISA)For today’s webinar, we are going to dig in to the requirements for the housing element of your local comprehensive plan and discuss the requirements for the housing implementation section. For each of these elements, I will discuss what’s different from the 2008 comprehensive planning process, as well as review the resources and data that we have available to help you meet these requirements. After reviewing those items, we will have time for your questions and discussion regarding the materials presented today.



• Housing Work Group
• Policy direction, additional data
• Discussion, participation from local

government staff, advocacy groups,
developers, MetroCities

• Shaped the comprehensive plan
requirements for Housing

• July 2015: Housing Policy Plan
amended

Process Background

Presenter
Presentation Notes
(LISA)Before we get in to the requirements, though, I want to give you an overview of how we developed the new housing policy for 2040. As many of you may recall, if you were involved in the last round, in the 2008 round of comprehensive plans, we didn’t have a regional housing policy or a policy plan. The Local Planning Handbook for the 2008 cycle had only 2 pages regarding housing requirements, and simply restated the statute.As part of developing Thrive MSP 2040, the Council also developed a 2040 Housing Policy Plan. The statute hasn’t changed, but through the development of the Policy Plan, we’ve refined expectations for local comprehensive plans. We have also expanded our capacity for technical assistance. We convened a group of local government staff, developers, housing advocacy groups, and coordinated with MetroCities to delve into refining expectations for local comprehensive plans. We set out the goal of clarity in those expectations, recognizing the different contexts and markets that local governments operate within, as well as continuing to support the planning needed to address the very real need for affordable housing in our region. It was through continued discussion and back-and-forth with this work group that these new expectations were developed. The work group (as I had noted) was composed of local government staff from around the region, representatives from housing advocacy groups and non-profits, as well as developers. The work group met for about 6 to 7 months beginning in late 2014/early 2015 and reviewed a whole series of data and reports to support the development and refinement of requirements for local comprehensive plans.The result of their work was an amendment to the 2040 Housing Policy Plan. The Plan was originally adopted in December 2014, and then amended in July of 2015 to include the housing requirements for local comprehensive plans.



Metropolitan Land Planning Act

Presenter
Presentation Notes
(LISA)Many of you are familiar with the elements that are outlined in the Metropolitan Land Planning Act for comprehensive plans in the metro area. The Act organizes those elements in four groupings: Foundation, Land Use, Public Facilities, and Implementation. 



Metropolitan Land Planning Act

Presenter
Presentation Notes
(LISA)For the purposes of our webinar today, we are going to focus on the Housing Plan, under land use, and the Housing Implementation-Program – an element under your Implementation Plan. As many of you know, the housing requirements are an integrated sub-set of each of these areas. How you choose to arrange your plan is up to you as an individual community, but you should ensure that your plan is consistent across land use, housing, and implementation if you choose to separate out the housing elements.



What does statute say?

Presenter
Presentation Notes
(LISA)Our requirements are based on Minnesota Statutes 473.859, which specifically calls for local plans to address three things:



What does statute say?
“…standards, plans and programs for providing 
adequate housing opportunities to meet existing and 
projected local and regional housing needs.”

Presenter
Presentation Notes
(LISA)Existing and projected local and regional housing needs



What does statute say?
“…standards, plans and programs for providing 
adequate housing opportunities to meet existing and 
projected local and regional housing needs.”

“…official controls and land use planning to promote 
the availability of land for the development of low- and 
moderate-income housing.”

Presenter
Presentation Notes
(LISA)land use planning to promote the availability of land



What does statute say?
“…standards, plans and programs for providing 
adequate housing opportunities to meet existing and 
projected local and regional housing needs.”

“…official controls and land use planning to promote 
the availability of land for the development of low- and 
moderate-income housing.”

“…official controls to implement land use plan 
housing elements that will provide sufficient existing 
and new housing to meet the local unit’s share of the 
metropolitan area need for low- and moderate-income 
housing.”

Presenter
Presentation Notes
(LISA)and official controls to implement the land use plan housing elements.In the last planning cycle, the Council provided guidance on the second item with the density requirement of 6 units per acre for “promoting the availability of land” to support affordable housing. And the Council also provided communities with their share of the region’s affordable housing need.Our requirements in this cycle are not new, but rather build off of these key components of statute to better meet the affordable housing need in our region.



Housing element structure

Presenter
Presentation Notes
(LISA)In your housing element, you should address three items specifically:



Housing element structure

Existing 
housing needs
• Existing 

housing 
assessment

• Identification of 
needs and 
priorities

Presenter
Presentation Notes
(LISA)1. Existing housing needs: this includes assessing your existing housing stock and identifying needs and priorities that your community has today in the built environment.



Housing element structure

Existing 
housing needs
• Existing 

housing 
assessment

• Identification of 
needs and 
priorities

Projected 
affordable 
housing needs
• Allocation of 

affordable 
housing need

• Promoting the 
availability of 
land

Presenter
Presentation Notes
(LISA)2. Next, your projected affordable housing need must be addressed. For many communities, you will have an allocation of affordable housing need that is projected for your community. You will also need to guide sufficient land at densities high enough to support that projected need.



Housing element structure

Existing 
housing needs
• Existing 

housing 
assessment

• Identification of 
needs and 
priorities

Projected 
affordable 
housing needs
• Allocation of 

affordable 
housing need

• Promoting the 
availability of 
land

Implementation
program
• Public 

programs, fiscal 
devices, and 
specific actions 
to meet existing 
and projected 
needs

Presenter
Presentation Notes
(LISA)3. And finally, your plan’s implementation program should indicate what actions, programs, and fiscal devices your community will use to address those identified needs and priorities.



Existing Housing Needs
Total housing units

Number of rental and ownership units

Number of single family and multi-family units

Number of publicly subsidized housing units, including senior 
housing and housing for people with disabilities

Number of households that are experiencing housing cost burden

A map of owner-occupied housing units identifying their assessed 
values

Presenter
Presentation Notes
(LISA)Let’s start with the existing housing needs assessment. This is a detailed assessment of your existing housing stock, including not just the totals, but the break down between rental and ownership, and single-family and multi-family. Going further, you should also include the number of publicly subsidized housing units and the number of households experiencing housing cost burden. This assessment can help you uncover existing housing issues in your community. In addition, you should also map the owner-occupied housing units by assessed value. This is the minimum base information that your plan should include, and that we have compiled for you at the Council. We certainly encourage you to add to this list if you have access to reliable resources. In addition, you might also connect with your school districts for additional information regarding housing needs in the student population.This information is a good basis for addressing the existing housing needs in your community. Knowing the state and quality of the existing housing stock and the needs of your current residents will tie into your implementation plan and the tools and policies your community will use to address those needs. Even if your community does not have an affordable housing need allocation, your plan must still address the existing housing needs in your community. This largely impacts townships and small communities without any projected growth.



Navigate to Your Community Page

Presenter
Presentation Notes
(LISA)You can find all of these resources to meet the minimum requirements for your existing housing needs component of the housing element on your community’s page. Here were use Plymouth as an example. On the Local Planning Handbook site, navigate to the Community Pages section, select your community, and scroll down to the bottom of that page.



Navigate to Your Community Page

Presenter
Presentation Notes
(LISA)There you will find on the Maps/Tables tab, you will see a whole list of resources that we have individualized for your community. For the existing housing needs, you will find all of those specific numbers I discussed on the previous slide on the Existing Housing Assessment link. Below, in the list of maps, you will find a map of your community showing “Owner Occupied Housing Values”.To learn more about finding data and resources on your Community Page, please visit the Council’s YouTube channel or the PlanIt page of the Local Planning Handbook. Look for the tutorial titled, “Navigating your Community Page.”



Existing Housing Assessment

Presenter
Presentation Notes
(LISA)Here is an example of an existing housing assessment, in this case for Plymouth. We have compiled this information for all communities in the region, based on the sources shown on the bottom of the resource sheet, including the regional parcel database, the American Community Survey, HousingLink, and the U.S. Department of Housing and Urban Development Comprehensive Housing Affordability Strategy, or CHAS, data.



Existing Housing Assessment

Presenter
Presentation Notes
(LISA)Focusing on the table itself, you can see that we’ve compiled all of the information that was listed earlier (in this case, for Plymouth) and for each community in the region. This information helps give you a sense of the composition of your existing housing stock as far as the number and types of units that your community already has. You will also see the breakdown of housing cost-burdened households in Table 5 that will help you assess whether existing community programs are meeting the needs of your current residents, or whether additional sources or support are needed.



Owner-occupied values map

Presenter
Presentation Notes
(LISA)Again, using Plymouth as an example, we’ve developed individualized community maps just like this for every community in the region using the MetroGIS Regional Parcel Dataset from 2015. We will be updating this information and data for 2016 in the 1st quarter of next year, 2017, both in the estimated market values and in the categorization of housing values you see on the right. The housing value considered affordable for 80% AMI in 2016 is $238,500. This is an increase over the affordable value for 2015, which was $213,000.So why look at this existing housing data at this scale? In the previous plans, communities typically looked at this information at a community-wide scale. By examining the existing housing data as it is distributed throughout your community, it might prompt you to consider the following questions:• Do you have areas of concentrated affordable housing? • Does your community have areas that are in need of rehabilitation or improvements that are not currently being met by your existing city programs? • This information sets the baseline for your housing stock – does your housing stock have gaps in housing types, products, or income levels?These questions can help you frame how you address planning for maintaining and rehabilitating your existing housing stock, but also serve as a baseline for addressing your projected housing need.This is also another way of illustrating the characteristics of neighborhoods and may serve as a foundation for more local or neighborhood planning conversations and engagement.



• Narrative analysis of 
existing housing 
assessment within the 
local context of 
individual community

• Clearly identify existing 
housing needs 

• Clearly prioritize existing 
housing needs

Existing housing needs and 
priorities

Presenter
Presentation Notes
(LISA)Existing housing needs is not just about the data, though, while it is important. Your plan should also include an analysis and discussion of the assessment within your community. Your narrative should clearly identify existing housing needs and clearly prioritize those needs for your community.What does clearly mean?  Lists, bullets, concise use of words.  If the plan reviewer at the Council has to try and filter what the needs and priorities of the city are out of data or a narrative, then your plan is not considered clear. Having this type of narrative not only helps your community in addressing your local housing needs moving forward, it also ties into your implementation plan and setting your community’s work plan priorities for housing.Later in this webinar, I will go into more detail regarding linking identified needs with tools and policies to address those needs. 



Regional 
Housing Need

Sewer-
serviced 

Communities

Projected 
Allocation 

Totals

Rural 
Communities

No Projected 
Allocation of 

Need

Projected Housing Needs

Presenter
Presentation Notes
(LISA)Now we will move into the next element on Projected Housing Needs. Before we dig into this requirement, I want to distinguish between to whom this does and does not apply. As part of our regional responsibility, the Council projects the regional need for affordable housing. For the decade from 2021-2030, the regional need is 37,900 affordable housing units. From there, we’ve distributed that need among communities in the region, starting first with communities with sewer service and focusing there, since that is where our growth is focused, and where our services are located to support affordable housing. The map on the right shows the communities in green that have an allocation of affordable housing need. That being said, communities without a share of the regional need are encouraged to consider what their community’s future needs are, building off of the work done in their existing housing assessment.Before moving on, I want to make a special note about the role of counties. Carver, Scott, and Washington counties must address housing for unincorporated areas within the county. This includes an existing housing assessment, an analysis of projected housing needs, and an implementation program as required for municipal comprehensive plans. Most unincorporated areas do not receive an allocation of the regional affordable housing need. Counties covering these areas are therefore not required to address projected affordable housing needs in the residential densities of the land use plans of their unincorporated areas. They do, however, still need to discuss anticipated growth and how they will plan for growth in households at or below 80% Area Median Income (AMI). 



Each community expecting 
sewer-serviced growth has 
an Allocation of Affordable 
Housing Need at each of 
the three following levels of 
affordability:
• 30% or less of Area 

Median Income (AMI)
• 31-50% AMI
• 51-80% AMI

Projected Housing Needs

This supports communities 
to focus on the kinds of 

affordable housing that are 
most needed in their 

community

Presenter
Presentation Notes
(LISA)So, as I had noted in the previous slide, each community expecting sewer-serviced growth has an allocation of affordable housing need. We have further broken down the projected need in to levels, or bands, of affordability.  In the previous planning cycle, the Council set affordability as anything affordable to 80% area median income or lower, without any distinction among the levels shown on this slide. In this cycle, we’ve done additional analysis to further refine the need at the regional and local scale, in order to better understand the need, but also to better meet that need. This additional information allows communities to focus on the kinds of affordable housing that are most needed in their community.As such we break the need into these bands: • 30% or less of AMI• 31-50% AMI• And 51-80% AMI



Allocation of Affordable 
Housing Need for 2021-2030

Presenter
Presentation Notes
(LISA)How did we distribute the regional need to communities? The largest factor is your community’s forecasted growth. 



Allocation of Affordable 
Housing Need for 2021-2030

Regional 
need for low 

and moderate 
income 
housing

Presenter
Presentation Notes
(LISA)In other words, if your community is forecasted to grow a lot, your community will have…



Allocation of Affordable 
Housing Need for 2021-2030

Regional 
need for low 

and moderate 
income 
housing

Local need for low 
and moderate 
income housing:
• Forecasted growth
• Existing affordable 

housing
• Ratio of low-wage 

jobs to low-wage 
workers

Presenter
Presentation Notes
(LISA)…A higher affordable housing need allocation. But we didn’t just leave it there. To expand housing choice for low-income households and align low-income housing more closely with low-wage jobs, we then adjusted that initial allocation for two adjustment factors: your community’s existing affordable housing stock, and your community’s ratio of low-wage jobs to low-wage workers. We used data on low-wage jobs and low-wage workers from the U.S. Census Bureau’s Longitudinal Employer-Household Dynamics data. For communities with a lower share of existing affordable housing than the average sewered community in the region, the community’s allocation of affordable housing is increased. Similarly, for communities with relatively more low-wage jobs than low-wage workers living in the community also will have an increased allocation. And, on the flip side, higher shares of existing affordable housing and fewer low-wage jobs than workers result in a decrease in the community’s allocation.



Allocation of Affordable 
Housing Need for 2021-2030

Regional 
need for low 

and 
moderate 
income 
housing

Local need for low 
and moderate 
income housing:
• Forecasted growth
• Existing affordable 

housing
• Ratio of low-wage 

jobs to low-wage 
workers

Local need for 
affordable 
housing by 
band:
• Below 30% AMI
• 31-50% of AMI
• 51-80% of AMI

Presenter
Presentation Notes
(LISA)Finally, after determining the local need, we then distribute that need among the different bands of affordability. We started by making the initial allocation in each band a certain percentage of the community’s overall allocation, following the regional breakdown.  Then, we adjusted those local proportions based on each individual community’s existing affordable housing stock.We’ve included a handout with this webinar that summarizes how we determined each community’s share of the regional affordable housing need. You can also find a more detailed narrative of this methodology in Appendix B of the 2040 Housing Policy Plan.



Income levels

Source:  U.S. Department of Housing and Urban Development, FY 2016 Income Limits 

connector

Presenter
Presentation Notes
(LISA)So using the most recent data from the U.S. Department of Housing and Urban Development, this table shows the income levels that households earn at different levels of AMI. This income level, as you can see, varies based on the size of one’s household. 



Income levels

Source:  U.S. Department of Housing and Urban Development, FY 2016 Income Limits 

Presenter
Presentation Notes
(LISA)We typically use the 4-person household for planning purposes.�So what does this mean in terms of actual jobs that people would have with these income levels? In the Housing Policy Plan, we cite home health aides and funeral attendants as jobs at 30% of AMI; interior designers and bus drivers at 50% AMI; and accountants and police officers at 80% AMI. We’ve included a handout today from the Family Housing Fund that includes a more detailed list of occupations at different income levels. As a point a reference, a full time job at minimum wage, or $8 per hour, results in an annual salary of $16,640, which you can see is less than the 30% AMI for a one-person household on this table.



Projected Housing Needs

Presenter
Presentation Notes
(LISA)For your community, again, you can find your community’s share of the regional housing need, as well as the distribution amongst the bands of affordability on your community page. Near the top of your page, you will find both a narrative of the allocation of affordable housing need and a table with the distribution among the three levels of affordability. You can also find that information in your community’s system statement, but the most up to date information will be on your community page. You may find differences between your system statement and the community page in instances where your community has had an approved comprehensive plan amendment that included changes to your forecasted household growth.



Promoting the availability of 
land

Increased 
Density

Presenter
Presentation Notes
(LISA) The Projected Need is about more than just your community’s share of the regional need. As I had mentioned earlier, the statute indicates that your housing plan should include:“…the use of official controls and land use planning to promote the availability of land for the development of low and moderate income housing.”Promoting the availability land means identifying land in your community that can support new development or redevelopment. We defined that availability to support low and moderate income housing as using increased densities. This is consistent with what we required in the 2008 planning cycle.  



Promoting the availability of 
land

Increased 
Density

Reduce costs of 
developing new housing 

(less land cost, less 
infrastructure) 

Presenter
Presentation Notes
(LISA)Increased density can reduce the costs of developing new housing per unit, by requiring less land and less infrastructure to support that development



Promoting the availability of 
land

Increased 
Density

Reduce costs of 
developing new housing 

(less land cost, less 
infrastructure) 

More housing units overall 

Presenter
Presentation Notes
(LISA)It can lead to the production of more overall units, increasing the supply of housing units in your community. Larger housing supplies can help get rental rates and housing costs down by better matching the demand for housing.



Promoting the availability of 
land

Increased 
Density

Reduce costs of 
developing new housing 

(less land cost, less 
infrastructure) 

More housing units overall 

Signal to developers 
where communities are 
more likely to support 

affordable housing 
proposals

Presenter
Presentation Notes
(LISA)Increased densities in your plan also signals to developers where your community is most likely to support affordable housing proposals.



Densities sufficient to promote 
affordable housing development

OPTION 1

• Guide sufficient land at 
a minimum density of:
• 8 units/acre to meet 

your community’s 
total need

OPTION 2

• Guide sufficient land at 
a minimum density of:
• 12 units/acre to 

meet need at <50% 
AMI (combines the 2 
lower AMI bands)

• 6 units/acre to meet 
need at 51-80% AMI

Presenter
Presentation Notes
(LISA)In the last cycle, communities needed to plan for densities of at least 6 units per acre to support their share of the regional need for affordable housing. As part of developing the 2040 policy, we examined multifamily affordable housing developments built from 2003 to 2013.  In these developments, the average project density was more than 39 units per acre.  We know that this density can be tough for many communities, but we also knew that 6 units per acre was too low to be a realistic land source for affordable housing. It was important that we move toward what it takes to support affordable housing production, and encourage communities to consider density ranges that would also support that production.For this planning cycle, we developed 2 options for communities to use in their local plans, through working with the Housing Policy Plan work group that I had discussed earlier in this webinar.Option 1 (which you se eon the left) includes a flat minimum density of 8 units per acre to meet your community’s total need, without distinction among the bands of affordability.Option 2 (on the right) has 2 levels of density: 12 units per acre to meet the housing need for everything less than 50% AMI. This combines the two lower affordability bands. And then 6 units per acre to meet the need at the 51-80% AMI, or the upper affordability band. We also developed Option 2 to more fully address the bands of affordability and the densities needed to finance affordable housing at the lower band of area median incomes. These options provide communities with flexibility to choose the path that best works for their community.Option 1 may be best for communities that find it difficult to support a minimum density of 12 units per acre (as shown in Option 2), or for communities that prefer simplicity over flexibility in their density minimums.Option 2 may be best for communities that feel they can achieve affordable housing needs at 51-80% AMI with less than 8 units per acre. It also allows the affordable housing need to be addressed with less actual land, as is the case if communities choose to use even higher densities than are required. Furthermore, communities using Option 2 may guide land to meet their allocation of affordable housing need at 51-80% AMI using a minimum density range of 3-6 units/acre if they have demonstrated in the last 10 years the application of programs, ordinances, and/or local fiscal devices that led to the development of housing affordable at 51-80% AMI in their community. Examples of programs, ordinances, or fiscal devices include: density bonuses for affordable housing unit inclusion, local funding programs such as TIF, and others.



Density Calculations

Presenter
Presentation Notes
(LISA)We will look in your land use component of your plan to see that you’ve guided sufficient land for the decade between 2021-2030.As you know, your plan should already include a land use table that quantifies how much land will be available for development or redevelopment for each decade milestone. So by 2020, by 2030, and by 2040.For the housing requirement, regarding of whether your community chooses Option 1 or Option 2...



Density Calculations

Presenter
Presentation Notes
(LISA)…We will look for this information in your land use table for the 2021-2030 decade.In this example, you can see that our sample community has 2 residential land use categories. For simplicity, I have not included the non-residential categories.



Density Calculations

Presenter
Presentation Notes
(LISA)Our sample community, has a total affordable housing need of 200 units, broken down as follows:• 40 units at 51-80% AMI• 60 units at 31-50% AMI• 100 units less than 30% AMIUsing option 1, which requires a minimum density of 8 units per acre…



Density Calculations

Presenter
Presentation Notes
(LISA)…You can see that our sample community has sufficient land guided at Medium Density Residential to meet their total need of 200 units. 38 acres x 8 = 240If our sample community wanted to use Option 2, since they were considering higher densities as part of planning for their downtown area….



Density Calculations

10

Presenter
Presentation Notes
(LISA)…We can see how their land use table changes. In option 2, the need for the lower 2 income bands is combined. In this case, that totals 160 housing units at a density of at least 12 units per acre.



10

Density Calculations

10 ac. x 12 du/ac = 120 units
5 ac. x 14 du/ac =   70 units

TOTAL = 190 units

Presenter
Presentation Notes
(LISA)With the High Density Residential and the Mixed Use categories, our sample community can support at least 190 total housing units at the minimum guided densities.



10

Density Calculations

10 ac. x 12 du/ac = 120 units
5 ac. x 14 du/ac =   70 units

TOTAL = 190 units

10 ac. x 8 du/ac = 80 units

Presenter
Presentation Notes
(LISA)And then factor in the Medium density residential, with 10 acres guided, our sample community can support at least 80 additional housing units at the minimum guided density.You will note in this sample that the total number of units accommodated at the minimum densities exceeds this community’s affordable housing need allocation, and that’s okay. In fact, we would encourage you to consider having this type of capacity in your land use planning, as it allows for flexibility in locating affordable housing developments so they aren’t all grouped together, as well as allow room for market rate housing production to occur, without impeding your community’s ability to support your affordable housing need.On our PlanIt page of the Handbook, you can find more information regarding land use planning in your comprehensive plan in our webinar presented earlier this year called Land Use Basics.



Density Visualization

Maplewood, 8 du/acRosemount, 7.5 du/ac

Minneapolis, 10 du/ac Golden Valley, 15 du/ac

Presenter
Presentation Notes
(LISA)To give you a sense what densities at 6, 8, and 12 units per acre looks like as built, we’ve provided a few examples here. You should note that a density of 8 units per acre does not necessarily mean apartment buildings or townhomes. As you see in the Maplewood and Minneapolis examples on this slide, smaller lots can support single family homes at 8 or 10 units per acre. You might also consider the use of duplexes that fit into this visual look as a means to provide affordability and mix within a neighborhood.These are just a few examples from around the region. Please explore more on Visualizing Density by viewing the tutorial of that name. You can access that tutorial via our Handbook site on the PlanIt page, or on the Council’s YouTube channel. The tutorial gives examples of residential density throughout the region and focuses on information to help you achieve density that works for your community. Meeting density goals can be accomplished in many different forms appropriate for the character of your community.



• Plans consistent with Council policy will:
Clearly and directly link all widely accepted tools 

that address housing needs
Address the sequence or circumstances in which 

each tool would be considered
• Consider a table or

matrix to organize
information

Implementation Plan

Presenter
Presentation Notes
(LISA)Now we will move into the third, and probably the most important component of the Housing requirements: your implementation plan. Your implementation plan must clearly and directly link widely accepted tools to the needs and priorities identified in your housing element. In addition, your implementation plan should not only say what you are going to do, but also when or under what circumstances your community will consider using each tool. The timing or sequence is important component, since the affordable housing need that we are discussing today is not for a long time horizon, but specifically for the 2021-2030 decade. We do not want to let that decade pass us by.We recommend that your plan use a table or a matrix to organize this information, but you can organize this information in any way that best suits your community and your plan. Completing the Implementation Plan will satisfy the Housing Action Plan requirements for future Livable Communities Act enrollment for the 2021-2030 decade.Let’s walk through some of widely used tools in the next couple of slides.



Widely Used Tools: Financial
Development authorities

Housing Bonds

Tax Abatement

Tax Increment Finance

Minnesota Housing’s Consolidated Request for Proposals

Federal funding (CDBG, HOME)

Regional funding

Presenter
Presentation Notes
(LISA)These next couple of slides provide an overview of widely used tools in this region in three categories: financial tools, policies and programs, and housing preservation tools.For Financial tools to support affordable housing, your community should consider, or might already use, some of the following:• The creation/use of a local Housing and Redevelopment Authority (HRA), Community Development Agency (CDA), or Economic Development Authority (EDA). While condemnation is no longer a tool at your disposal, you might use your HRA or EDA, or simply act in that role to purchase land and select developers to move projects forward.• Minnesota Housing (MHFA), the state’s primary affordable housing lender, coordinates the Consolidated RFP. - The Consolidated RFP allows Minnesota Housing and its funding partners to use a single application and advertise multiple resources at once. - This provides funders the flexibility to assemble creative finance packages that best fit each project during the project review and selection processes. The amount of resources made available is significant; in 2015 almost $55 million. Funds are split between Twin Cities Metro and Greater Minnesota pools. - Local governments play an important role in projects submitted to the Consolidated RFP, either as applicants themselves, project sponsors, or to provide additional funding for a project. Perhaps most importantly, they can collaborate with a development team to provide as competitive of an application as possible. • Other common financial tools include: housing bonds, tax abatement, tax increment financing, federal funding programs like CDBG and HOME, and regional funding programs like our LCDA and LHIA programs.



Widely Used Tools: Policies
Staff capacity to make effective referrals

Local Fair Housing Policy

First time homebuyer, down payment assistance, and 
foreclosure prevention programs
Participation in housing-related organizations, 
collaborations, and initiatives

Site assembly

Zoning and subdivision ordinances

Presenter
Presentation Notes
(LISA)The second category of widely used tools includes city policies and programs that support affordable housing production. These include:• Your community’s staff capacity to make effective referrals, • A local Fair Housing Policy• First time homebuyer, down payment assistance, and foreclosure prevention programs that support affordable home ownership opportunities as well as helping to keep some of the most economically vulnerable residents in their homes• Your community’s participation in housing-related organizations, collaborations, and initiatives, such as the Regional Council of Mayors• Site assembly to acquire key parcels of land that would support future affordable housing production• And finally, your zoning and subdivision ordinances. Some of these are easier than others, but the ordinances are one that everyone already uses, but sometimes in ways that inadvertently limit affordable housing production or increase the costs of developing housing in your community. Common issues in ordinances include minimum lot sizes, sometimes that aren’t consistent with your plan’s land use guided density, minimum building widths, and off-street parking requirements. All of these items can drive up the cost of the housing unit and limit housing product types and the affordability of housing that can be developed in your community. We’ve included a hand out with today’s webinar that further describes how you can address affordability through changes in your zoning and subdivision ordinances.



Widely Used Tools: Preservation
Project based rental assistance

Low income housing tax credit properties

4(d) tax program

Land trusts

Low-interest rehab programs

Housing Improvement Areas (HIAs)

Preservation of Manufactured Home Parks

Existing public housing

Presenter
Presentation Notes
(LISA)And finally, one of the most important things we can do is to preserve our existing affordable housing stock, much of which is unsubsidized or considered naturally occurring. By preventing the loss of existing housing affordability, we can stem growth in our future need for producing new affordable housing. Preservation strategies include:• Project Based Rental Assistance • Low Income Housing Tax Credit Properties • 4(d) tax program which are tax incentives to reduce the cost of multi-family property rehabilitation in exchange for income-restricted affordable units • Community Land trusts • Low-interest rehab programs and other similar programs to maintain and preserve existing affordable housing stock• Housing Improvement Areas (HIAs) • Policies and programs that support the rehabilitation and maintenance for existing manufactured home parks • Continuing to maintain and support any existing public housing in your communityIn these last three slides, I covered a lot of tools that might be available to your community. We’ve included a handout with this webinar that links to additional resources on each of these tools, whether it’s a tool that might be available to your community, and how it could be used to support affordable housing in your community. By no means is this list considered exhaustive, and while I’ve covered a lot, there may be other tools, policies, programs, or strategies that your community already uses and develops as part of your comprehensive plan. Some of you may be less familiar with the variety of tools that are available to your community. Please explore these resources, and of course, always consider contacting your sector rep to connect with additional information.



Example Implementation Matrix

Presenter
Presentation Notes
(LISA)Earlier, I had mentioned that in your implementation plan, that we would recommend using a table or matrix as part of your plan. On this slide and the following, we will review  a sample of how you might link your identified need (whether its existing or projected) to widely used or available tools, and under what circumstances your community would consider using that tool to address your plan’s identified need. In this slide, the identified need for our Sample-topia community is the: Maintenance assistance for low-income homeowners at or below 60% AMI as you can see on the left. In Sample-topia, the plan noted that they will use community development block grants and referrals as their tools to address this need. Their plan further states that to address this need, following HUD’s schedule of annual CDBG allocations,  they will reserve a portion of their CDBG allocation each year to continue their home rehab program for low- and moderate-income homeowners. Under referrals, Sample-topia will review and update their reference procedures and training for staff by 2021, including a plan to maintain the city’s ability to refer residents to any applicable housing programs outside of those in their local services. You will note that this plan sample indicates when they take this action step for referrals, whereas under CDBG, they are already using that tool and modifying its use.



Example Implementation Matrix

Presenter
Presentation Notes
(LISA)In this  next slide (for Sample-topia), you can see on the left that the identified need is: “Rental units for large families at all affordability levels” with a reference to page 41 in their plan for further discussion of this need is included.For this particular need, Sample-topia identified 4 tools to address that need, including: Tax-Increment Financing (TIF), tax abatement, partnering with their community development agency (CDA), and accessing  Livable Communities Demonstration Account (LCDA). You can see that Sample-topia has indicated in the upper right, that they will not support the use of TIF to address this need, but they would consider tax abatement for developments that address this need within one of their school districts. Sample-topia also has indicated that they will work with their local CDA, the Valley Heights CDA as well as sponsoring an LCDA application for project proposals that address this specific need.You can find a more detailed example of this table in our Handout of Widely Used Tools in the Housing Element in the Local Planning Handbook. This handout is also linked with today’s presentation.While I have spent time reviewing what a housing implementation program might look like, you are not required to use this format. Please use the format that best suits your community. But in any case, you should be sure that your housing implementation program includes the level of detail discussed in these slides, by clearly stating which tools your community will use, and even those you will not use, to specifically address the existing and projected needs identified in your plan.As you can see on these slides, there is more than 1 tool to address each of the identified needs. And frequently, for many of your identified needs, that will be the case, where you will need to think through the tools that are needed and available to address the priority or need identified in your plan.



• Identify existing housing needs
• Identify projected housing needs 
• Guide sufficient land to support your affordable housing 

need
• Discuss tools and policies to address those needs

Make your plan clear

Key Takeaways

Presenter
Presentation Notes
(LISA)In sum, you should ensure that your plan is clear. You should identify the existing and projected housing needs in your community, guide sufficient land to support your community’s affordable housing need, and discuss tools and policies to address those needs in your implementation plan.



• Identify existing housing needs
• Identify projected housing needs 
• Guide sufficient land to support your affordable housing 

need
• Discuss tools and policies to address those needs

Make your plan clear

Coordination is important – with residents, 
school districts, and your county HRA or CDA

Key Takeaways

Presenter
Presentation Notes
(LISA)Coordination with your residents, stakeholders, and potential partners is also an important and useful way to develop a housing plan that meets your community’s needs. School districts can help you gain a better understanding of the housing needs of your student population. In addition, the information in your plan can help school districts better coordinate their education facilities and services. Your county HRA or CDA is also a good partner in not only identifying potential implementation tools for your plan, but also in understanding the housing context within your community as many counties work across a broad geography.



• Identify existing housing needs
• Identify projected housing needs 
• Guide sufficient land to support your affordable housing 

need
• Discuss tools and policies to address those needs

Make your plan clear

Coordination is important – with residents, 
school districts, and your county HRA or CDA

• ULI & FHF: Housing Toolbox: housingcounts.org
• Local Planning Handbook

Many resources available to help with your 
plan

Key Takeaways

Presenter
Presentation Notes
(LISA)As you have heard throughout this presentation, we have a whole host of data and resources to help you develop your housing plan. Whether its specific housing data for your community or resources regarding potential implementation tools, you can find many resources on the Local Planning Handbook and on our YouTube channel. In addition, the Urban Land Institute and Family Housing Fund have partnered to develop a new site called housingcounts.org, which includes a policy toolbox and a mixed income housing calculator, among many other specific resources to support the production of affordable housing. I encourage you to explore that site as well.



Resources
http://metrocouncil.org/Handbook

http://www.metrocouncil.org/Handbook/PlanIt

https://metrocouncil.org/Housing/Planning/2040-
Housing-Policy-Plan.aspx

http://www.housingcounts.org/

Presenter
Presentation Notes
(RAYA)Thank you, Lisa. I have a few things to mention before we move on to questions.Here are a few of the links to resources that may have been mentioned during the presentation today. The Local Planning Handbook, specifically, is a key resource for comprehensive plan updates. In particular, you can find additional information on the Resources page of the Handbook, which includes many fact sheets by topic, as Lisa mentioned, like Housing.  We will continue to add to these resources for Housing, so please continue to check back for more.The PlanIt page has the most current information available on upcoming events. We also post notices for other regional events that are informative about comprehensive plan topics.The Housing Policy Plan link here to the most updated version with the amendment adopted and the housing counts website is also listed here. 

http://metrocouncil.org/Handbook
http://www.metrocouncil.org/Handbook/PlanIt
https://metrocouncil.org/Housing/Planning/2040-Housing-Policy-Plan.aspx
http://www.housingcounts.org/


Questions?
Lisa Barajas, Manager, Local Planning Assistance
Lisa.Barajas@metc.state.mn.us

Presenter
Presentation Notes
(RAYA)Now, we have time to answer a few questions. (Please refer to the Land Use Q&A document on the PlanIt site)That was all of the questions we had, so it’s okay if we end early. If you have additional questions later on, please feel free to contact Lisa. She would be happy to answer your questions directly.

mailto:Lisa.Barajas@metc.state.mn.us


Upcoming Events
Comprehensive Planning for Solar Energy Systems
Presented by Eric Wojchik and Brian Ross
Thursday, November 10, 2016 

Economic Data – What’s Out There (and How can it Enhance the 
Comp Plan)
Presented by Todd Graham
Thursday, December 1, 2016 

PlanIt Conference
Tuesday, December 13, 2016
Earle Brown Heritage Center, Brooklyn Center 

Presenter
Presentation Notes
(RAYA)Just on a final note, I’d like to mention a few logistics for our participants and pass on information on some upcoming events for the rest of this year. Please join us for the next presentation in the PlanIt “Basics” Webinar series. On November 10th, Eric Wojchik and Brian Ross will be discussing how to incorporate solar energy systems into the Comp Plan. Registration is open and available on the PlanIt page of the Handbook. The last webinar in 2016 is on December 1st, when Todd Graham will talk about incorporating Economic Data into a comprehensive plan.Also, we are happy to announce that the PlanIt Conference is scheduled for December 13th. The Conference includes a variety of sessions on comprehensive planning topics and resources to go beyond the minimum requirements. At the Conference, Tara Beard from Family Housing Fund, Paul Mandell from Capitol Area Architectural and Planning Board, and Scott Neal from City of Edina will discuss strategic housing plans. Registration is now open on the Conferences page of PlanIt, along with the Conference Program. The 2017 PlanIt program will also include a housing workshop, as well as other housing-related topics. The program will be available in early December.If you’d like to view today’s presentation again, we will be posting the video on the PlanIt page of the Handbook. We will also provide a Q&A document for you and prepare an annotated PDF of the PPP slides for the website as well. These will be posted within the next week.Finally, as you exit the webinar, there is a short 5 question survey. Please take just a minute to help us with that.If you have any other questions or comments, please do contact us. Thank you for joining us today. 
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