
Urban Planners as Community Healers

Presenter
Presentation Notes
Place It is a community engagement and visioning tool that provides participants a process to reflect on their values from of the built environment.  This help people make better informed planning choices.  Image: Engaging Latinos in planning. Planning a park in Mexico



• Face To Face
• Hand to Hand
• Object to Object 
• Story to Story

Empathy! 

Presenter
Presentation Notes
Every one has experiences with the built environment. With global warming, displacement, and mass migration cities are facing rapid change causing to people to fight or mentally withdraw. As civic healers it’s our duty to bring people together to create common values to begin the healing process. 



• Humanize the Process 
• Equalize Participation
• Remove Barriers
• Communication Options

Equity
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• Lived Experiences 
• Use the Body as a Tool
• Storytelling
• Values

Every Place and Person has a Story
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• Imagine
• Investigate 
• Construct
• Reflect

Transformative! 

Presenter
Presentation Notes
This is the same approach that all artist use to create a body of work!



• Safe Space 
• Inquiry
• Experimentation 
• Fun



No Technical Language7

Presenter
Presentation Notes
Holding successful community meetings when developing community or specific plans is essential for effective planning efforts. This picture is from a recent meeting for the Willowbrook specific plan. It was successful for several reasons:

1. Planners noticed the community and attendance and turnout after work during the week was very good. 

2. The planners have built relationships with community leaders who are active at local churches, and within other community groups, and are able to spread the word with their assistance. Other agencies and nonprofits also attend these meetings.

3. Meetings benefit from a good venue with plenty of visual aids, as well as live interpretation in Spanish. 

Challenges: That said, there are still challenges in getting more Spanish-speaking participants at meetings, and these are an important and substantial demographic in the community. 



• Planners provide the 
quantitative

• Residents provide the 
qualitative 
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Set Up: Objects

Presenter
Presentation Notes
They reflect through building. 



• Attach Meaning
• Convey Emotion
• Spatial Patterns
• Translate and Transfer 

Knowledge



Ask a Simple, Meaningful, Question

Not just for opinions! 

Presenter
Presentation Notes
This starts out with one simple question: Create your ideal city, street or favorite childhood memory. The last is the best for adults.



Prompts 
• Favorite childhood memory
• First time you realized you were 

different (minority)
• A safe space outside your home 

(women)
• Your first mobile Experience 



Build
Self-Reflection:
• Attachment
• Experiential knowledge 
• Inquiry

Physical Details that Matter



Build your favorite activity?

Presenter
Presentation Notes
Children want to lead a health lives 



Build your favorite Childhood Memory 



Latinas



Gays, Lesbians



Step 4:  Tell Your Story in a Minute



A childhood memory: 
Grandmother’s House 
in Puerto Rico  

Presenter
Presentation Notes
Important for Latino Immigrants 



Problem 
Solving

Presenter
Presentation Notes
This process becomes a great way to problem solve



Erasing Barriers  Between People

Presenter
Presentation Notes
Policemen working with youth in Phoenix 



Mother and Daughters  
bonding through planning
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Mother and daughters bonding through urban planning 



Bonding through storytelling 



• Who we are
• Where we come from
• What we value
• How does this impact your 

life today?



• Spatial patterns emerge
• Transfer of knowledge of 

the Built Environment  



Part One:
Individual Activity 
• Icebreaker
• Reflection
• Empathy 
• Validation 

• 15-30 minutes

Part Two: 
Group Activity 
• Collaboration
• Consensus building
• Idea Generation

• 20-35 minutes 



Part Two: Collaboration 



• How our ideas impact each other 
• Power of Diversity 
• Diverse Experiences 
• Different Talents 
• Generate Innovation

We are Stronger Together!



Collaborative Prompts:

Place-Based 

• Street
• City 
• Bike 
• Pedestrian
• Park
• Housing

Issue-Based

• Health
• Economic 

Development
• Sustainability 
• Equity
• Mobility



Safe Passages for Women In Oakland



CONCORD PED AND BIKE PLAN



GAY UTOPIA



Architects Imaging a healthy NYC



Give the Community 
their Power



Teaching Children



1-2 minute team presentation



• Interpret what was Built/Said 
• List ideas or elements 
• Establish Collective Values

Collaboration Creates 
Innovation



Documentation
Notes



• Articles/Blogs
• Videos: YouTube/Video 
• Twitter/Instagram 

Presenter
Presentation Notes
The planning process should not be competition but a collaborative process shaped by values that lead to physical solutions.  



Envisioning Communities through 
Interactive Models 

Open House











Minneapolis:  Juxtaposition Arts 



Planning along the 
River



Sacramento Council of Governments: Region Rising 



Presenter
Presentation Notes
Sacramento Council of Governments (SCOG) interactive model of the region 



Envision Brea Open House



Brea General Plan



Plaza Latina Market 



ELA Station Area Planning 



Medford, Oregon: Outreach to Latino Immigrants 



Reimagine the Bronx River



San Francisco: Reimagine 
Columbus Avenue 



Planning in Rural Mexico



LA METRO Transportation Plan



Application: 
Creating a Park in Tijuana



Women transforming Pershing Square



Twister or urban planning? The LA River



Reimagine a Chicago Parking lot 



Using the body as a     
planning tool



Place It: Lessons Learned
500 Workshops
90 Interactive Models
7,000 participants
Target Latinos 

San Jose Day of the Dead



• Why planning matters? 
• Targets new audiences (youth, women, 

LGBTQ, and Immigrants)
• Integrates Planning into the everyday 

fabric of communities 
• Increases Communication Options
• Inspires Participation



• Increases Planning Capacity 
• Builds Trust between Planners 

and the Public
• Creates Knowledge, Power, and 

Leadership

Presenter
Presentation Notes
This process asks participants to imagine their future because they tap their desires and needs. 



• Park Planning
• Mobility Planning
• Housing Development
• Urban Design 
• Health Planning
• Facility Planning 
• General and Specific Plans 



Sometimes it does and Sometimes it 
doesn’t 

• Education/Consciousness Raising 
• Establishes Community Values 
• Comprehensive Data Collection
• Kick-off Short- and Long-Term Plans



jamestrojas@gmail.com
www.placeit.org
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