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Introductions



FEDERAL AID FUNDING 
PROGRAM

This is a REIMBURSABLE Program
-the work has to be completed, and payment made 
to the contractor, before the Federal dollars are 
reimbursed.

This is not a grant!  

Presenter
Presentation Notes
The federal funds awarded are not an “up front” grant.  Project sponsors must incur the costs and payment made to the contractor before the Federal dollars are reimbursed.



PROCESS OVERVIEW
 

STIP Approval 

Federal Aid – LPA                   
Project Kickoff Meeting 

LPA Project Development 

Environmental Document Plan & Specification Right of Way Acquisition 

LPA Construction, Engineering, 
Supervision, Contract 

Administration 

Office of Civil Rights Clearance 

LPA Advertisement/Letting 

FHWA Authorization 

LPA/State Aid                         
Project Final                    

LPA Award & Approval 

LPA Federal Funds Payment 
Reimbursement 

FOLLOW DELEGATED CONTRACT PROCESS (DCP) CHECKLIST                                   
(Print a new checklist with each project)  
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Presentation Notes
When federal funds are awarded, the project sponsor will go through many steps to achieve project authorization. Projects will follow the State Aid Delegated Contract Process (DCP)/checklist. The first step is getting the projects in an approved State Transportation Improvement Program (STIP).  Funds cannot be authorized until this step has been completed.Once the project is in the STIP, you will be contacted (or you can contact us) for a project kickoff meeting.  This meeting is crucial to getting the necessary information to deliver your project.Project sponsors are required to prepare an environmental document, acquire right of way (which is reviewed and approved by our MnDOT Right of Way Engineer), and prepare a plan and specifications following the State Aid Rules and FHWA Policy.When these steps are completed, authorization of the funds, advertisement and bid opening can commence.Upon the completion of construction, State Aid construction personnel will perform a final inspection to insure that the project was constructed as proposed and meets all State Aid Standards.


FOLLOW DELEGATED CONTRACT PROCESS (DCP) CHECKLIST                                   (Print a new checklist with each project) 

LPA/State Aid                         Project Final                   

LPA Federal Funds Payment Reimbursement

LPA Construction, Engineering, Supervision, Contract Administration

LPA Award & Approval

STIP Approval

Federal Aid – LPA                   Project Kickoff Meeting

LPA Project Development

Right of Way Acquisition

FHWA Authorization

LPA Advertisement/Letting

Office of Civil Rights Clearance

Plan & Specification

Environmental Document





REGIONAL SOLICITATION 
APPLICATION

PROJECT SPONSORSHIP
 Metro Counties and cities with population over 

5,000
 All others must contact Metro State Aid prior to 

submitting application to determine if a 
sponsor is required.

 Project Sponsor administers project using the 
State Aid Delegated Contract Process (DCP).

Presenter
Presentation Notes
Many organizations can apply for Federal funds however, only certain agencies can enter into an Agency Agreement with MnDOT to spend the Federal funds.   The 7 metro area counties and cities with population over 5000 (State Aid Cities) can enter into an Agency Agreement with MnDOT.  All other applicants must contact the Metro State Aid Office prior to submitting their application to determine if a sponsor is required.  Some examples are DNR, Mpls Park and Rec, and the Three Rivers Park District.The public agency sponsor is the local unit of government of record and is responsible for working with the funding applicant to ensure that all project requirements are met.  An Agency Agreement is written between MnDOT and the local unit of government of record.  The local unit of government will administer the project using the MnDOT State Aid Delegated Contract Process (DCP).



SOLICITATION/ APPLICATION
RISK ASSESSMENT
 Steps reflect a federally-funded project 

development path
 Points are awarded based on how many steps 

have been taken toward project implementation.
 Project risks may include 4(f), Railroad, Historic 

Properties, LAWCON (Land and Water 
Conservation)
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Presentation Notes
The Risk Assessment worksheet should be filled out in it’s entirety.  The checklist relates directly to the steps required to deliver a federally funded project through our Metro State Aid Office.  Risk items, such as 4(f), Railroad, Historic Properties and LAWCON properties may add extra project development time and should be considered when selecting your desired program year. Points are awarded based on how many steps the local agency has already taken toward the implementation of the project.  For example, if you have a RR crossing on a project, more points are awarded if you have made contact with the RR prior to applying for funding, than if you have not.



ESTIMATE OF PROJECT COSTS
 Use “Estimate of Project Costs” form in the front 

of the application
 % based on Fed Funds vs. Total Project Cost; 

not to exceed 80% Federal Funds
 Could require STIP amendment later in process 

if not accurately computed.
 Federal Funds are capped
 Inflation is built in to the federal funds originally 

awarded to the project

FUNDING

Presenter
Presentation Notes
Use the Estimate of Project Costs form to obtain your project total costs.  Federal funds cannot exceed 80% of this total and will be capped at the level requested in the application (plus a pre-determined inflation percentage).  If accurate estimates are not prepared, a STIP Amendment could be required later in the process which can add a significant amount of time to your project development.



FUNDING
Advance Construction (AC)

 Advancing projects to an earlier Fiscal Year 
 Agency funds the project
 Federal Funds reimbursed in the year 

programmed in the STIP
 Requires an Advanced Construct Agreement
 Must be shown as an AC Project in an 

approved STIP
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Presentation Notes
Projects selected for 2020-2021 funds can be delivered in an earlier year.  This is called Advance Construction or AC.The project must be in an approved STIP as an AC project, and requires an AC Agreement.The Agency funds the entire project in the year the project is authorized and the federal funds are reimbursed in the year that they are programmed in the STIP. If projects drop from an earlier program year, AC projects receive priority for early payoff of the federal funding.



PROGRAM YEAR POLICY

 Adopted April 17, 2013 
 Intended to manage timely delivery of projects
 Program year is July 1st to June 30th of year 

which project is originally programmed in the 
STIP (ie: FY 2019 = 7/1/2018 to 6/30/2019)

 Projects not ready for authorization June 1st will 
not be automatically carried over into the next 
year in STIP

Presenter
Presentation Notes
Met Council adopted the Program Year Policy in April of 2013.  The Program Year policy replaces the previous Sunset Date Policy.  The policy is intended to manage the timely deliver of projects and project movement in the STIP.Movement of projects in the STIP causes problems with funding as the STIP needs to remain fiscally balanced in each programmed year. The Program Year is July 1st – June 30th of year in which the project is originally programmed in the STIP. For example, the program year for a FY 2017 would be from 7/1/2016-6/30/2017.Projects not ready for authorization by June 1st of the program year will not be carried over into the next year without an approved extension.



Program Year Criteria
 Environmental Document approved – April 1st

 draft submitted to State Aid by December 1st

 R/W cert. approved April 1st

 If applicable, condemnation must be initiated by February 28th, 
with title and possession by June 1st

 Final plans submitted/reviewed for standards, eligibility, 
funding and structural design – April 1st

 Engineer’s Estimate – April 1st

 Utility Relocation Certificate – April 1st

 Permit Applications submitted – April 1st

IF PROGRAM YEAR CRITERIA IS NOT MET,  AN EXTENSION 
IS REQUIRED OR FEDERAL FUNDS ARE FORFEITED.

Presenter
Presentation Notes
Use the criteria/dates to help select your appropriate Program Year.  Draft Env. Documents must be submitted by December 1st of the program year.By 4/1 of the program year, project sponsors must have:Approved Env. Doc. R/W Cert approved    if applicable, condemnation must be initiated by Feb. 28 with title and possession by June 1Final plans submitted/reviewed for standards and eligibilityEng. Estimate, Utility Rel Cert, and Permit applications  This criteria was established to allow enough time to perform final processing and authorization by June 1st.If this criteria is not met and an extension has not been approved, federal funds may be forfeited.



Program Year Extension
 Request must be made by December 31st of program 

year & requires TAB Approval
 Agency must demonstrate they have been working 

with State Aid and made enough progress to be 
granted an extension (point system).  

 Financial implications if extension is granted
 Agency must deliver project in the next program year, 

however, federal funds are contingent on the availability 
of future federal funds.

 Agency may need to Advance Construct project
 Maximum length of extension is one year
 Only one extension may be granted per project

Presenter
Presentation Notes
Handout –If it appears that a project cannot meet the deadline for authorization within it’s program year, a Program Year Extension may be applied for.  The  project sponsor must demonstrate that they have made significant progress with their project, and unique circumstances have delayed the delivery of their project.The request must be made by 12/31 of the project’s program year. All extensions require TAB approval.There are financial implications if extension is granted.Agency must deliver project in the following program year, however, federal funding may not be available until a later year in the STIPAgency may need to AC  the project until those federal funds become available. 



Program Year Extension

Federal Funding 
becomes available 
for reimbursement

Program Yr
Extension

(Project must be 
delivered)

Program 
Year

2020 2021 221 2022

Local Agency 
needs to finance
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Presentation Notes
This graphic explains the financial implications of receiving a program year extension.Project moves one year with granted extension. Project must be delivered/bid in the new program year, however, theAgency will need to finance the project as the federal funding may not become available until FY 2022 or 2023.


Program Year Extension Financial Implications
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Scope Change Policy
• Project scope important; projects are scored & 

selected based on the benefits they provide.
• Project description in Funding Application and the 

STIP serve as project scope to determine if a scope 
change will be required.

• Discuss “ANY” changes with Fed Aid PM
• Scope change goes through the Met Council 

committees and requires TAB approval
• Could result in reduction of Federal Funding if major 

element is removed or length is reduced
NOTE:  A Scope Change may also require a Formal 

STIP Amendment

Presenter
Presentation Notes
When developing your project application, keep in mind that project scope is important as projects are scored and selected based on the benefits they provide.Description in Funding Application and STIP serve as the project scope.The Scope change is presented to the Met Council committees and requires TAB approval.Reduction of federal funds could occur if major elements are removed during project development.Most Scope changes require a Formal STIP Amendment, which will add approx. 3 months to your project timeline.



FUNDING APPLICATION VS 
PROPOSED PROJECT

Changes from the original funding application 
could result in a scope change and/or a formal 
STIP Amendment. 
• Project Termini – must have logical termini
• Project Elements
• Total Project Cost
Approval of Scope changes are not automatic; 
and can be denied.

Presenter
Presentation Notes
There are three major elements that you should consider when writing your funding applications. Project TerminiProject ElementsTotal Project CostConstructed project must match the funding application.  Changes from the application could trigger a Scope change and STIP Amendment, which adds significant time to your project delivery.  Approval of scope changes are not automatic and can be denied.



FUNDING APPLICATION VS 
PROPOSED PROJECT

Project Termini
 Must select a logical termini
 Work outside of termini in the funding application 

(including locally funded projects) will require a 
scope change and also trigger a STIP 
Amendment.  

 Reduction in project length may result in 
reduction of federal funding

Presenter
Presentation Notes
Project Termini:Select your project termini carefully and insure that that the project has logical termini.  Logical termini means that the project begins and ends at a point that makes a connection to a major facility or roadway.  For example, a bikeway should terminate at another bikeway, park, business district, park and ride.Extending or reducing project limits during project development will require a scope change and STIP Amendment.  This adds significant time to the delivery of the project.Note that the reduction in project length could also result in reduction of federal funding.  



FUNDING APPLICATION VS 
PROPOSED PROJECT

Project Elements
 Work types
 # of proposed lanes
 Signals vs Roundabouts
 At grade intersection vs. grade separation
 Connections to parks, schools, historic elements, 

etc.
 Addition or removal of aesthetics
 Expansion or reduction of parking ramp spaces

Presenter
Presentation Notes
Project Elements:Pay close attention to the detail that you provide in your project application.  You want to provide enough detail to capture the points in the criteria, however, not so much detail that you put yourself into a box when it comes to the project scope.  Pay close attention to the connections being made by your project.  During project development, if you remove key connections from bike/ped trails, such as parks, and schools, this will trigger a scope change and have possible impacts to the federal funding.



FUNDING APPLICATION VS 
PROPOSED PROJECT

Project Cost
 Total cost in application is entered into the STIP.
 FHWA/MnDOT Guidance for STIP Amendments 

and Administrative Modifications
 Modification required? 
 Approximately a 2 week process 

 Formal Amendment required?
 Follows Met Council process
 Approx. 3 month approval process

Presenter
Presentation Notes
Project costs increase throughout project development so it is important that when you are preparing your application that you prepare a realistic and accurate estimate.  The total cost you provide on the funding application will be entered into the STIP.  When reviewing projects, the cost in the STIP is compared to the current Engineer’s estimate.Increases in cost during project development that exceed FHWA Guidelines will require formal STIP Amendments, which can add significant time to your project delivery timeline.  Large increases in cost are scrutinized to ensure that project scope has not changed.



Americans with Disabilities Act 
(ADA) 

 Federal Highway Administration is responsible for 
enforcement of ADA requirements on projects 
utilizing federal funds. 
 Provide compliant pedestrian curb ramps where they 

are required on all new and existing ramps within the 
project limits .

 MnDOT ADA office is available for consultation for 
both Trunk Highway and local road system projects.  
Contact them EARLY in your project design. 
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Presentation Notes
Americans with Disabilities Act (ADA)Careful attention to the Americans with Disabilities Act (ADA) is important in the development of your project scope.FHWA is responsible for enforcement of ADA Requirements on federally funded projects.New and existing pedestrian curb ramps must have truncated domes within the projecBe sure to include these costs in your total project cost on your funding application.
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