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Today’s Topics

Call to Order & Welcome

Approval of October 10 Meeting Summary

Community and Business Advisory Committee Reports
Anti-Displacement Community Prosperity Board Update
Environmental Update |

Design Update
Lowry Avenue Station Design Update

21st Avenue Community Workshop Report
Schedule Update
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Approval of October 10
Meeting Summary




Community and Business
Advisory Committees Report




Anti-Displacement Community
Prosperity Program Board Update
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Environmental Update




Supplemental Final EIS Next Steps

Development of project commitments to address impacts

Additional technical analysis (noise, vibration, historic/cultural
resources)

Additional outreach (agency and public)

Additional design development
One way anti-displacement is carried out within the Project

Outreach on strategies to address impacts Fall 2024 — Summer
2025

Anticipated SFEIS publication mid-2025
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DREAM North Event — August 2024
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Developing Strategies to Address Impacts — EJ

Strategies to address impacts funded by the Project

Developing proposed strategies to address impacts to EJ communities
(anti-displacement strategies), examples of impacts include:

Business impacts during construction
Loss of parking
Community character

Indirect displacement — residents and businesses

_All strategies are subject to FTA approval
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Developing Strategies to Address Impacts - EJ

Strategy options under development/consideration:
Funding for community programs — residential/commercial
Cultural placekeeping design groups
Storefront/virtual resource center
Workforce development/local hiring incentives for construction
Business support during construction

Parking solutions near Penn/W Broadway
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Cultural Placekeeping - Background

Anti-Displacement
Work Group
Recommendation:

Demonstrate the
interconnectivity of
cultural and physical
infrastructure

Cultural Placekeeping/Placemaking
DESCRIPTION OF POLICY

Cultural displacement, or the practice of making communities

feel unwelcome and alienated in their own neighborhoods, of-

ten precedes and perpetuates physical displacement (Torres

Rodriguez, 2020). When residents don't feel a sense of belong-

ing and attachment, a city government is less likely to invest in

that community and more likely to perpetuate exclusive public
spaces (Torres Rodriguez, 2020).

Cultural Corridors

Cultural corridors aim to foster equitable community devel-
opment through the celebration of local arts and culture in a
particular geographic area. Through a combination of public
and private dollars, cultural corridors are place-making proj-
ects that use cultural heritage as a lever for further economic
investment. In a twist on traditional planning models, cultural
corridors demonstrate the interconnected nature of cultural
and physical infrastructure.

BLUE LINE EXTENSION
ANTI-DISPLACEMENT
RECOMMENDATIONS

Prepared for Hennepin County
April 2023




Cultural Placekeeping - Background

Coordinated Action Plan for Anti-Displacement

Keeping the rich culture of the corridor in place Coordinated Action Plan
and enhancing it so it can thrive W

This recommendation requires all of us to consider
how to keep and enhance culture through the design
of the LRT project with the community as co-creators




Cultural Placekeeping

Proposed Cultural Placekeeping Process

Create Cultural Placekeeping Design Groups

Co-create cultural placekeeping design elements within the LRT project

Work collaboratively to define cultures and histories present in each city

How can culture be reflected in the LRT design? Who should be represented?

How can the visual aspects of the project help honor and celebrate existing cultures and
past histories in the corridor?




Cultural Placekeeping

Cultural Placekeeping Design Groups

Groups of 6-10 individuals for each city
Supported by BLE and City and MPRB staff

Representing lived experiences in the corridor

Interest in providing input and co-creating
aesthetic/visual aspects

Seeking interested individuals now — see website
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Cultural Placekeeping

Opportunity Areas for cultural placekeeping design

On the LRT
Platform:

Roofs, fences, panels,
pavements

Colors, patterns, shapes



Cultural Placekeeping

Opportunity Areas for cultural placekeeping design

In the station area:

Public open spaces
Streetscape elements
Landscaping

Fencing

Banners

A

Others cotts'd%a.le, AZ
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Cultural Placekeeping

Next Steps
|dentify individuals, businesses, and organizations to reach out to for design groups
Invitations and application form to express interest in design groups

Select design group members

Cultural Placekeeping Design Groups to begin meeting in early 2025




Environmental Engagement Update

Engagement to date: Upcoming:
BAC/CAC Workshops — Nov 2024 Display boards at community
locations with survey and handouts
BLC/Cohort Workshop
_ _ Continue to solicit feedback from
Presentations to Business community and key stakeholders on
Chambers — Nov/Dec strategies to address impacts
21st Ave Community Character Additional community meetings and
Workshop — 12/10 events

Soliciting cultural placekeeping
e, group members
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Environmental BAC Workshop Feedback

Strategy Feedback

Technical assistance for businesses
Community-based communication
Robbinsdale & Crystal share storefront
Place to convene

Online Portal and Storefronts

Business Support During Construction

Workforce Development

Wayfinding - pedestrian signage and parking
Marketing support and impact fund

Real time information and updates
Technical support to businesses

Help businesses retain staff
Paid training and hiring guarantee for workforce
programs




Environmental CAC Workshop Feedback

* Provide examples of outcomes,
215t Ave Community Character » Justify focus on 215t Ave
« Safety and access considerations to W Broadway

Community Investment » CBOs adopt a station for upkeep

» Local muralist to highlight elements of community

LY HEEE CEiE » Clarify restrictions of design opportunities

* Benches, water hook-up, waste bins, good lighting

FUG D (PO » Cohesion throughout corridor

« Business marketing space

Online Portal and Storefronts : : :
* App and city location suggestions

« Timely notice and hotline

BISIIEES SU[p{Eelit DIIE) ConstiEz el * Help retain customers with marketing services

» Businesses in corridor get benefits

Workforce Development - Help start businesses
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Environmental Cohort and BLC Workshop Feedback

215t Ave Community Character « Keep residential feeling with communal spaces

» Stabilize and consider renters
Community Investment « Work with city to delay property tax increase
» Consider expertise of organizations who can help

» Be intentional with this group being representative

Cultural Placekeeping « Connect to workforce development

Public Realm Improvements » Directory and e-signs for local advertising

* Provide multi-channel communication

SIIInG [Feinel Gl SteiEites » Physical and digital map of construction area

Business Support During Construction » Provide resources, funding, and connection to customers

« Having hiring requirements for contractor

Workforce Development - Pair with colleges, orgs, and agencies
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Design Update




Design Update

Lowry Avenue station design process update

21st Avenue corridor update

Design update

Workshop report




Lowry Avenue Station Design Options




Design Process Update

Through Municipal Consent and SDEIS comments, requests were
made to re-assess the Lowry Station design

The main reasons for concern were:
Park, trail and parkway impacts

Hospital access

A re-established team consisting of staff from Robbinsdale,
Minneapolis, Minneapolis Parks and Rec, and North Memorial and
convened 3 design workshops
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Design Process Update

The team reviewed nine Options

A public workshop event was held on December 3rd for community
and stakeholder comment and feedback

Comments and feedback collected include:
Support for a station at Lowry

Support for the existing design

Support for Option H




Evaluation Matrix (see handout)

Better than option A

About same as option A

Worse than option A

Option A -
Municipal . . . . . . . .
Consent Option B Option C Option D1 Option D2 Option E Option F Option G Option H
Design
At-grack station maximizes Underground stetion not vElble Station in trench and less viskbile Atgrade stetion maximiees A-grade stetion maximbes Agrade station maxmiees
Station aCOESSib”ity aoesslbiity, megrated station from surmounding area, poor from surmounding area, poor Elevatad station requires several Elevated station requires saveral accessibilty, megrated station accesgbility, Integrated sEtion Elenatad station requines several acessbilty, Inegrated station
.I:e X [ within Fﬁtkﬂp’wﬂ;p;ﬁﬁ-e n'mrk:je;fumrn hwﬁtrlde;ﬁeupanmlg:ﬁ :wgf:tﬁmgethamnm bridges o get trarsit riders to quvldespm‘::@u'klw pmﬂdespm:helsutma' ;ruldf%eshgetmndﬂ'm dmpcn:l:;e user
user ence, ltiorm eyeson I creates salety eyeson I creates m platiorm experiance, platiorm experince, platiorm m experience, platiorm
sa ty* experience Impr;-gm F CONCETS IIII'I:EI"I'EF F Improwes safty Improwes sakty Improwves safety
Ires rerouting of |
“'Lﬁf:ﬁm"m Parkway and tralls do ot aoss Parkoway and tralls do not aross Farkway and ralls do not cross Paroway and tralls do not cross Parkway and ralls go under LRT | Parkway and tralls do not cross Addrional bridge detracts from | Parkway and tralks do notcrss
il i LET LRT LRT LRT In trench [= rence LRT ar Lowry
Park and trail impacts next o staton, Creats park expe
addtional perk space.
Gated aossing at Oekdale!
. . mdﬁmmix Mo geted crossngs, no Mo geted aossngs, no o geted aosangs, o Mo gated aossing of LRT, no Mo gated aossing of LRT, no Mo gated aossing of LRT, no Mo gated aossing of LRT, no o gated aossings, no
HOSpltal tra'H:lC, access ukd be by Iniermuption o hospital socess Inierruption i hospital aocess Inferruption i hospital access Infemuption i hospital access Iniermuption i hospital access Iniermuption to hospital access Infermuption to hospikal access Inierruption to hospital access
wayfinding/routing for hospital
] » Adds two LRT crossings on West Mo parkoway connection at Mo parkway connection to Mo parkoway connection &
= Area traffh: operaﬂcns, Mt roed mmmssmaa mmacnmsmaas Mamﬂm ofthe B Triorn County Road B1, good County Rioad B, two LRT Maintains existing madway owrgCounty Road 81, good
mnnectivity creates driver safety concems: connection otherwise crossings on W Broadway comnections cthensiss
Station provides comenient Elenated staticn disconnected Station convenient
Neighborhood Station provicks comenient L derground o ds"”mm:‘;?gam Elevated station dconmectsd Elevated steton doormectsd Station prowids comvenient neighbarhood, less fom nelghbarhood, farther acces e neighbohoods less
. acess for nelghborhoods fom reghborhood fom reighborhood access for neighborhoods roachaEy CIOSE NS o BO0EsE distance for Minreapols roadway rossings to BICEsE
connectivity N S Rt e s o o = o gt | o
Koeps exkling tres bridges bt | o) g neribound Southbound and northibound Montersexstng thvee bridges; | Lmr;d s i L b
on-ramp bridges are and Lowry on-ramp
dges | Tommmmriory | | S | Soytine | Saemesimn | sseelcimn | saethiel | SOebdi | eeeees | e
Impacts to new bridges bridge remowved and replaced remwed and replaced G55 rep [C5rs EE bridge o Courtty Road 1 southbound Exting Courtty Road 1
width T bridge ks re-used scuthbound bridge
Constructabiiity challenges with Extensive bridge constuctsbilty
Constructsbilty challenges with Corstructsbilty challenges with Corstructshility chellenges with
C- t t b‘l‘t Less complexcfo - exsting pilng and complesity exsting piling and compleity Corstructabilty challenges Constructebility challenges smmmmm” exkting piling and com ﬂ?ﬂ%ﬁﬁﬁ:ﬁw” :ﬂ;?_lu;mmmg
onstructability,; . of design, muitple addibonal of design, muitiple addticnal with extstng piling, moderately with existing pilng, moderaely o g wels e 2 of design, multple addional o m nddl:nt: lﬂﬁ nuluphaﬁ:ldmmd —
cnnstruction |+|TI acts R years construction dursation and years constructon duration and complex design complex design e e Ein years construction duration and ﬁ'ﬁh dgmmﬁllq: nEdmmm — conetascion chration and
P distrtarnee disturbancs dsturbancs A 5
Comparatively lower cost. Wery high cost ery high cost Comparathely lower cost. Higher oost Higher cost Higher cost Higher cost Higher oost

Cost




Option A — Municipal Consent Design

LEGEND
""" LRTTRACKAREA . PROPOSED SIGNALIZED INTERSECTION

"] PLATFORM =—————o  RETAINING WALL

BRIDGE [ parkwaAY

PAVED ROADWAY

At-grade station T NN A L T e Aty
and crossing : * oK A
Preserves and
modifies new
bridges over
Lowry

Visible and
accessible to the
community
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Option A — Municipal Consent Design
o At-grade station ST
e Designed to work with i =1 |
existing infrastructure
investment

e Creates potential new
park space

e Opportunity to modify
EMS response route and
timing

e |dentified in SDEIS
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Option B — Tunnel

Station underground === 77 e

| — EXISTING PROPERTY LINES

] PAVED ROADWAY ©==————= RETAINING WALL

S

Broadway Ave
(CR81) bridges e E——
Grade separated || O T
from Parkway | 1le g\
Roadway network
stays unchanged
from existing
conditions




Option D1 - LRT Center Running at the Same Elevation
as West Broadway Ave (CR 81) Bridges

Station at the same W
elevation as West = | # e
Broadway Ave bridges ;
Grade separated from
Parkway

Adds one signalized
intersection south of
station that connects to
Lowry Ave through
Washburn Ave

Slip ramp to Washburn
Ave from northbound
West Broadway Ave is

removed.
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Option H

At- g ra d e S tat i O n I:l_ ;ZTT:::: AREA LEGEL ::::::“5:2 vSvI::lLALIZED INTERSECTION
| E— [ earkway
N O at_g rad e L RT = . —— . . . o B ) ::\IIDEGDEROADWAY

MEDIAN

crossings PR e LS IS
Saves 1 bridge, : by |
removes and
reconstructs 2 of 3
bridges over Lowry
and adds 3 new
bridges

AAPPROXIMATE PROPOSED
_ PIER LOCATION )
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e At-grade station

e No gates for LRT crossings

e Parkway and trail bypass
Lowry Ave, West
Broadway Ave (CR 81),
and LRT Tracks

e Lowry intersection with CR
81 on bridge over LRT

e Creates potential park
space
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Next Steps

Continue with existing Municipal Consent design (Option A) while
continuing to take input on options




21st Avenue Design Update




Current Design

Prioritizes minimizing property impacts s .

Includes:

Sidewalks on both sides

SB TRACK NB TRACK

Two-way bikeway

Pedestrian lighting

Some ground level green boulevard
plantings — few trees
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Underground Work
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© 2" GAS SERVICE © CENTURY LINK UG VAULT @ 2 ELECTRIC 3 PHASE DUCT BANK
© 2" wcicomm puct © 34" STORM SEWER

o 4’ CENTURY LINK DUCT o 6” WATER MAIN
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21st Avenue Corridor
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4th Street Lyndale Avenue Aldrich Avenue
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21st Avenue Corridor
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Between Aldrich Bryant Avenue Dupont Avenue
and Bryant Avenue




21st Avenue Corridor

Girard Avenue Hillside to James
Avenue




21st Avenue Corridor Animation
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Property Impacts & Community Amenities

Current design minimizes property acquisitions
Current width of proposed 21st Ave transitway at a minimum 60 feet
Current design creates spatial constraints to adding amenities

Community desire for amenities (e.g., more trees and greenery,
pocket parks, cultural placekeeping and wayfinding elements,
undergrounding utilities etc.)
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21st Avenue Design Community
Workshop Report




21st Avenue Community Workshop

Held on December 10th

Shared information on current
design to solicit feedback

Does the deS|gn align with community |
desires, or is there preference for
more amenltles even if additional
property acquisitions are needed?

Project staff had conversations with
community members to discuss
current designs and desires

21st Avenue Community Workshop — December 10




21st Avenue Community Feedback

Concerns of displacement,
community impact, and safety

Desire for community amenities

Playgrounds, community gardens,
gathering spaces, greenery, artwork, etc.

Opportunities suggested to add a
stop near retail locations, add retall,
and lift up current businesses
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Schedule Update




2025 Schedule

2 CMC Meeting
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

X B X B X
: 60% Design & NEPA, Cost Design  Project
Key Topics Design SFEIS & Schedule Progress Delivery
Updates Update Update Update Lookahead
Environmental “ Publish SFEIS & Amended ROD
Supplemental Environmental
PG SR & i) Federal Transit Administration Review
Evaluation
Design 60% Design 60% Design Review 90% Design
FTA Rating Rating Submittal to FTA
Cost & Ridership 60% Cost Est. & Ridership 90% Cost Est.
Anti-Displacement Environmental & Cultural Placekeeping Coordination Incorporate Recommendations into Design
Public Engagement Consultand Involve
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Stay connected

BlueLineExt.org

For the latest project updates and to
sign up for our newsletter

Connect with staff for your questions or
schedule a presentation

Follow us:
Twitter: @BluelLineExt

Facebook: MetroBlueLineExtension
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